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The majority of Southern Baptist Churches in North America are plateaued or in decline.
Without a new effective strategy for church revitalization, the largest evangelical denomination
will close thousands of local churches. Knowing what to do and how to do it is critical for
revitalization. The study presents a synthesis of research that reveals common factors present in
plateaued and dying churches, strategies advanced for successful church revitalization, and
church revitalizers’ qualifications. This project thesis included research concerning the
utilization of emotional intelligence (EQ), EQ testing, and training. Pastors with high EQ are
well suited for leading a church through the process of revitalization. Better equipped revitalizers
increase the likelihood of church revitalization success. This study asked, Will Southern Baptist
pastors in the Frontier Baptist Association be revitalized by understanding EQ? Based upon the
project results, participants from the Frontier Baptist Association group indicated that the
research did raise their awareness of revitalization needs, successful strategies for revitalization,
and an appreciation of EQ training in leading their churches more effectively. In addition, the
group felt revitalized by the study and their participation in the five Zoom teaching sessions.
Therefore, the project goal was achieved.
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CHAPTER 1: INTRODUCTION

The project thesis discusses common variables in church decline and revitalization. The
researcher’s purpose is to raise project participants’ awareness of the need for church
revitalization and effective strategies for revitalization. Additionally, the research strives to
introduce participants to the importance of emotional intelligence to provide pastors with an
additional effective tool for pastoral leadership. The project does not seek to make participants
experts but rather more informed. More churches may become healthy, vibrant, and growing
missional-effective kingdom outposts by increasing church revitalizers’ EQ and applying this
research in their ministry contexts. This study asks, Will Southern Baptist pastors in the Frontier
Baptist Association be revitalized by understanding EQ?
In Chapter 1, the research will establish the scope, definitions essential for the reader’s
understanding of terms, delimitations, those research constraints placed by the researcher and
limitations outside of the researcher’s control, and project thesis. The research utilizes a pretestposttest that is dependent upon the honesty of respondents’ answers. Two church revitalization
experts participated in the project. The final report will be presented to these experts at the
conclusion of the project.
This project thesis will discuss the North American church’s state generally and Southern
Baptist churches specifically. The review will present the findings and arguments from across
sections of church health experts who have published books and academic materials addressing
the need for church revitalization on a massive scale. The project thesis presents a consensus that
common problems plague plateaued and dying churches. These churches display mission drift,
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lack of passion for the Great Commission, lack of vision, inward focus, and wide-scale resistance
to change.
Churches that are successful at church revitalization consistently display recognition of
their situation, recognize that they have problems, respond to the crisis with a sense of urgency,
and take appropriate action to return to good health. Revitalized churches catch a new vision for
their future and become infused with missional focus, a zeal for the Great Commission, and
community concern. These churches re-imagine their future and redirect resources toward
reaching others outside of the building’s walls with the love of Jesus Christ. They are driven to
achieve new missional effectiveness. This project thesis will include a discussion by experts in
church revitalization who argue that churches can be restored to good health.
There is broad consensus in the literature that unless church revitalization occurs on a
massive scale soon, thousands of churches in America will close in the not-too-distant future.
“As many as one in five churches could permanently close as a result of shutdowns stemming
from the coronavirus pandemic, according to David Kinnaman, president of the prominent
Christian research organization Barna Group.”1 Despite the urgency of the situation facing many
Southern Baptist congregations, the response to date appears to be anemic at best. The
consequences of denial are significant for these churches and the body of Christ.
What are churches doing wrong? What can be done to restore unhealthy stagnant and
dying churches to the vibrancy and missional effectiveness God desires? The research is
encouraging when taken seriously and applied.
Michael Gryboski, “1 in 5 Churches Facing Permanent Closure within 18 Months due to COVID-19
Shutdowns: Barna Pres.,” Christian Post, August 26, 2020, https://www.christianpost.com/news/1-in-5-churches
-face-closure-within-18-months-due-to-covid-19-shutdowns-barna-president.html.
1
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Knowing what churches are doing wrong and what to do right to grow again is widely
known. Numerous studies and publications attest to these findings. Leadership is a vital factor in
church revitalization. However, what variables in addition to pastors’ training, education,
experience, and biblical qualifications might contribute significantly to revitalization success?
This project thesis will examine the importance of emotional intelligence (EQ) as one possible
characteristic present in turnaround pastors, pastors who are effective church revitalization
leaders.
Although the research discussed in this study reveals broad consensus that EQ is a key
determinant in leadership success across all industries, specific research within the church world
is extremely limited. There is a gap in the literature in this area. It is not that EQ cannot work in
ministry contexts but rather not enough church leaders have discovered its utility and efficacy.
This project thesis will include examining EQ assessments and suggest that pastors with higher
EQ may be more suitable as church revitalization leaders.
The study will present an analysis and synthesis of what research in this field reveals
common factors present in plateaued and dying churches, strategies advanced for successful
church revitalization in current research, and church revitalizers’ qualifications. This project
thesis will include research concerning the utilization of EQ, EQ testing, and training. The
purpose of this project thesis is to address common factors responsible for church decline and
advance the necessity for church revitalization. The researcher will argue that church
revitalization is best achieved by selecting biblically qualified, called, and uniquely equipped
pastors with high EQ who are well suited for leading a church through the process of
revitalization.

3

Ministry Context
Renovation Church is a restart. It is a Southern Baptist church located in Jamestown,
New York. Jamestown is located in the southwestern part of New York, about an hour and a half
drive south of Buffalo, New York. Jamestown is a small city of about 29,058 people.2 The
surrounding county is Chautauqua, which had a population of 134,905 in 2010.3 According to
the 2010 United States Census report, the religious makeup of the area was Catholic 20,912 (13
congregations), Mainline Protestant 18,659 (86 congregations), Evangelical Protestant 11,175
(105 congregations), Other 2,884 (19 congregations), Orthodox 230 (2 congregations), Black
Protestant 120 (1 congregation); the remaining 80,925 were listed as none, representing no
religious affiliation at all.4
The group listed as none comprises about eighty thousand residents of the county’s
population of approximately 130,000. The vast majority of residents hold no religious
association. The community is unreached and unchurched or de-churched. The community is a
part of a state that often is described as post-Christian. Renovation is not only the only Southern
Baptist church in the community. Jamestown itself is slightly more Democratic than Republican.
2

U.S. Census Bureau, https://www.census.gov/quickfacts/jamestowncitynewyork, accessed March 25,

2021.
“Population of Chataqua County, New York: Census 2010 and 2000 Interactive Map, Demographics,
Statistics, Graphs, Quick Facts,” CensusViewer, http://censusviewer.com/county/NY/Chautauqua, accessed March
25, 2021.
3

4

Chautauqua County religion details sources: Clifford Grammich, Kirk Hadaway, Richard Houseal, Dale
E. Jones, Alexei Krindatch, Richie Stanley, and Richard H. Taylor, 2010 U.S. Religion Census: Religious
Congregations & Membership Study (Lenexa, KS: Association of Statisticians of American Religious Bodies,
2012); Dale E. Jones et al., eds., Religious Congregations & Membership in the United States 2000: An
Enumeration by Region, State and County Based on Data Reported for 149 Religious Bodies (Nashville, TN:
Glenmary Research Center, 2002). Read more: http://www.city-data.com/county/Chautauqua_County-NY.html 1,
accessed March 25, 2021.
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The communities outside of the city limits of Jamestown are rural and more conservative. The
county voted overwhelmingly for President Trump in the 2020 election.
The area is not as ethnically diverse as one might expect. Over 87 percent are White and
4.4 percent, African American. Approximately 45 percent of the children in Jamestown live at or
below the federal poverty rate. The community is working class. Eighty-six percent have a high
school education or higher. The per capital income is $20,321, well below the rest of New York.
Jamestown is not an affluent community. The medium housing value in 2019 was $63,200.5
Like many Northeastern communities, most factory or manufacturing industries have
closed or relocated to the southern United States due to the harsh winter climate or New York’s
high tax rates and burdensome regulations on business generally. Jamestown at one time hosted
the home of the crescent wrench and the automated voting machines used in the first part of the
century. Cummings diesel engines still are made in Jamestown, however, on a scaled-down
level. Jamestown’s economy is now largely dependent upon the health care system, public
schools, and retailers like Walmart. Medicaid and other social safety net programs support a
significant portion of the population. Wages have declined, as have housing prices. Most of the
housing in Jamestown was built in the 1930s. Because the jobs have left, housing markets have
declined, and few new subdivisions have been developed.
Jamestown is a relatively safe place to raise a family or retire. “The 2019 crime rate in
Jamestown, NY is 352 (City-Data.com crime index), which is 1.3 times higher than the U.S.
average. It was higher than in 88.6% of U.S. cities. The 2019 Jamestown crime rate fell by 12%
compared to 2018. In the last five years, Jamestown has seen a decline in violent crime and
5

U.S. Census Bureau, https://www.census.gov/quickfacts/jamestowncitynewyork, accessed March 26,

2021.
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decreasing property crime.”6 Jamestown does house the National Comedy Center named after its
most famous resident, Lucile Ball. It is a beautiful community surrounded by the Allegheny
Mountains and numerous fresh water recreational lakes.
Renovation is a part of the Frontier Baptist Association, headquartered in Buffalo, New
York. This association of Southern Baptist congregations began in 1955. Today forty-two
churches form the association.
Michael D. Flannery serves as the Director of Missions for the Frontier Baptist
Association. Michael has been serving in mission work under appointment with the
Home Mission Board and North American Mission Board for 35 years. He is a graduate
of Louisiana College and Southwestern Baptist Theological Seminary and has served in
Central Indiana Baptist Association in Indianapolis, Indiana for eight and one-half years,
Northeastern Baptist in Ft. Wayne, Indiana for two years, and New River Baptist
Association in Jacksonville, North Carolina for five years before coming to Frontier
Baptist Association in 1994. He and his wife, Beverly, have four children: Paul, Luke,
John, and Hannah.7
According to Mike Flannery,
The first Southern Baptist Church in the northeast, LaSalle Baptist Church, was
constituted June 24, 1955, in Niagara Falls, New York. Representatives of five churches
and two chapels organized the Frontier Baptist Association on September 23, 1958. In the
early years, churches throughout upstate New York and northwest Pennsylvania
composed the association. As new associations were organized, its territory became
smaller. After the last association (Rochester) was organized in 1970, there were ten
churches and 932 members in the eight counties composing Frontier Baptist Association.
Presently 42 churches that account for over 2,500 members of Southern Baptist work in
western New York. Composed primarily of newly converted native northeasterners,
many of our congregations are only beginning to develop a clear understanding of
Southern Baptist beliefs and practices.
In western New York, the major religious group is Roman Catholicism, with
75 percent of the public in some areas professing to be Catholic. We currently have a
Pakistani Christian church, a Spanish church, a Vietnamese congregation, two Nepali
churches, a Congolese church, a Burmese congregation, and a Canadian mission. The
6

Read more: http://www.city-data.com/crime/crime-Jamestown-New-York.html, assessed March 25, 2021.

7

Frontier Baptist Association, https://www.frontierbaptist-wny.com/about-us.html, accessed March 25,

2021.
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mission of the Frontier Baptist Association is to glorify God by serving and assisting our
fellowship of churches to accomplish Christ’s Great Commission and Commandment.8
Today, the association assists Southern Baptist churches in western New York by conducting
conferences and providing pastoral support, search committee assistance, church revitalization,
and fellowship. The association holds two conferences per year and appoints several committees
that are formed to help local pastors.
Renovation is a new restart of the Frontier Baptist Association and the New York
Southern Baptist Convention. Pastor Edwin Attaway was called in 2015. Edwin and his wife and
three children came from Alabama. Edwin had been a successful missionary with the North
American Mission board and church planter with some New York experience. Edwin worked
very hard, and the new church grew to twenty-five members. In 2019, Edwin was called to
shepherd a Southern Baptist church in rural Alabama and departed New York. An interim pastor
served until 2020. The new church dwindled down to five members.
The historical information about the church is limited. The original founder was Pastor
Teddy Ward. Teddy graduated from New Orleans Baptist Theological Seminary and moved to
Jamestown to plant a new church in 1983. He began a series of in-home Bible studies. The small
group made of mainly brand believers grew rapidly, and soon the church constituted and
purchased the existing property on Martin Road and built the two-story structure that contains a
worship space of 185 people, seven Sunday school classrooms, showers, a kitchen, and a
fellowship hall that can seat eighty-five people comfortably. The church was a healthy
congregation. Baptisms and salvations were, according to Pastor Teddy, commonplace.
Jamestown itself had been primarily a Roman Catholic community, and the original church,
8
Notes provided upon request from Rev. Mike Flannery, Director of the Frontier Baptist Association, June
7, 2021. Most of the churches in the association are relatively small or rural. Larger congregations with worship
attendance above 200 per Sunday are located in the Buffalo area.
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named Southside Baptist, was the first and only Southern Baptist church in the community. In
2011 the founding pastor, Teddy Ward, accepted a call at another church in Alabama. From 2011
until 2015, the church continued to decline. Numerous pastors came and went. In 2011, the
congregation changed the church’s name from Southside Baptist to Martin Road Christian
Fellowship. Historical records are nonexistent. No minutes or documents are available at this
time. However, an interview with the founding pastor and several families that were a part of the
original church provided additional information. The Esposito family no longer attends the
church today but has many good memories about how their lives were changed due to the
church.
The property is located just outside of the Jamestown city limits. The two-story white
chapel-like building has been well maintained and sits on a beautiful five-acre lawn with an
outside pavilion and playground. Originally Jamestown was projected in the early 1980s to grow
toward the church, which located in the community’s southern part. A new middle school and
sports complex were built in anticipation of their projected growth. However, the town grew
instead to the north, in an area known as Lakewood. Today, Walmart, a mall, and major retail
stores are located in this area. Therefore, the church property on Martin Road is no longer an
ideal location for the church. The parsonage was built in 1930 and is located on Charles Street,
an older residential neighborhood located two miles from the church.
In May 2020, the Director of Missions for the Frontier Baptist Association contacted this
researcher to explore the possibility of becoming the new restart pastor of Renovation Church.
This researcher traveled to Jamestown and met with the remaining five members of the
congregation. After much prayer, this researcher accepted God’s call to move to Jamestown and
become Renovation’s new pastor.

8

During the first summer, the church hosted a Vacation Bible Study that witnessed fifteen
new salvations. One hundred thirty people attended a community outreach event. Attendance
grew to an average of eighteen new members. The church became officially incorporated, and a
temporary leadership team was appointed and approved by the new congregation in March 2020.
COVID-19 hit that year, 2020. The worldwide pandemic was especially hard on the state
of New York. As a result, the church had to suspend physical gatherings and instead continued to
broadcast church services on Facebook. The church could not resume any activity outside of the
internet until late June. Four mission teams that had been recruited previously to come to New
York to assist the church with community outreach events had to be canceled.
Despite Covid-19, God moved and the church grew in ways no one anticipated. The
online service attracts over 150 people per week, and twenty-five of these Facebook live viewers
have joined the church and regularly attend every Sunday. The church's finances have continued
to grow and have shown a remarkable $10,000 surplus this past year thanks to faithful giving and
new ministry partners. Today, Renovation has survived the pandemic. The church has scheduled
a return to several outreach events for August 2021, the current anticipated date when the impact
of COVID-19 should diminish. The community is postmodern and post-Christian. Jamestown is
representative of numerous other communities in the Northeast. Church is not an activity that is a
normal part of everyday life. Renovation has an enormous mission field within a few miles of the
church’s doors. Despite its past and COVID-19 pause, the future is bright.

Problem Presented
The results of the death of thousands of local churches will seriously impact the broader
culture, baptisms, and numbers of people brought into a saving, redeeming relationship with
Jesus Christ and denominational size and effectiveness. The vast majority of Frontier Baptist
9

churches are in decline and in need of revitalization. Only two churches have more than one
hundred attendees. Many pastors are unfamiliar with effective strategies for revitalization. Lack
of training in EQ can make leading change difficult.
The research in this project thesis is conclusive. The church is in trouble. David Olson
has been tracking decline and published his findings in 2008.
Without a doubt, the first thing that must happen before a church can begin the process of
revitalization is an admission that there is a problem. Church leaders often fail to see or
admit the church’s true condition. A fog surrounds their thinking that keeps them from
seeing the true condition of the church. The fog is removed when leaders assess the
situation and determine how to act quickly.9
Attendance, baptisms, salvations, and finances are in decline. Despite numerous reports,
conferences, many church leaders appear to be in the fog that Olson describes. Olson is not alone
in his concern. Tony Morgan, another recognized expert on the state of the church, argues that
the church seems to lack a sense of urgency the situation demands.
If they aren’t growing (making disciples and baptizing new believers), then many
churches do not have a sense of urgency that change needs to happen. If there is a sense
that what they’re doing isn’t working, churches tend to settle. They build ministries and
programming around the people who are already at the church rather than consider how
they can reach more people and grow the kingdom. They are rarely focused. If something
isn’t adding to the bottom line, it doesn’t matter. They keep doing it. Churches have the
world’s greatest mission; after all, eternity is at stake. I’m convinced we should be doing
everything possible short of sin to see lives changed forever.10
Church leaders have not responded with a sense of urgency that the crisis demands. The church
is failing to reach their communities for Christ. However, the problems do not end there.
Will McRaney wrote that “the Church in America is failing to impact the people who do
not claim to possess a personal relationship with Jesus Christ. If the truth were known, we are
9

David T. Olson, The American Church in Crisis (Grand Rapids, MI: Zondervan, 2008), 47.

10

Tony Morgan, The Unstuck Church (Nashville, TN: Thomas Nelson, 2017), 5.
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having difficulty retaining adults who are in our church membership rolls. The long-established
non-missional Church is in big trouble.”11 The church appears to have lost a sense of mission. If
Southern Baptist churches continue to decline at present rates, America’s largest evangelical
denomination will fade away. It could end up dramatically smaller and less effective.

The Southern Baptist Convention Profile
According to Pew Research, Southern Baptist churches are the largest Protestant
evangelical denomination in America and the subject of this project thesis.
The total number of Southern Baptists in the U.S.—and their share of the population—is
falling. When the first Religious Landscape Study was conducted in 2007, Southern
Baptists accounted for 6.7% of the U.S. adult population (compared with 5.3% in 2014).
And according to the SBC’s official membership tally, there were 14.8 million members
of all ages in 2018, down about 1% from a year ago—part of a longer pattern of
decline.12
More recent studies conducted by Bill Day of New Orleans Baptist Theological Seminary paints
a more dismal future. “Ninety-three percent of all Southern Baptist Churches are plateaued or in
decline.”13 These plateaued and declining churches mean that 93 percent of the current fortyseven thousand SBC churches are in trouble. The numbers tell a story of the decline in baptisms
and salvations, a critical marker of denominational health. Baptist Press reported, “Southern
Baptist congregations baptized 246,442 people in 2018, a 3.02 percent decline from the 254,122
11

Will McRaney Jr., The Art of Personal Evangelism (Nashville, TN: B&H, 2001), 9.

12

Dalia Fahmy, “7 Facts about Southern Baptists,” Fact Tank: News in the Numbers, Pew Research
Center, June 7, 2019, https://www.pewresearch.org/fact-tank/2019/06/07/7-facts-about-southern-baptists/.
13
Bill Day, “Growing SBC Churches Using 2014-2019 ACP Data” (PowerPoint), Leavell Center for
Church Health, New Orleans Baptist Theological Seminary, New Orleans, LA, 2019.
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reported in 2017. Southern Baptists saw a 9.49 percent decline in baptisms from 2016-2017. In
2016, Southern Baptists reported a 4.89 percent decline in baptisms from the previous year.”14

Factors in Decline
The research of reveals a significant factor in church decline is the natural life cycle.
Churches have life cycles just like other organizations. They are born, grow, plateau, and
decline. If the decline is not addressed by intervening measures, like church revitalization, the
church will eventually close “if nothing is done to move it off that plateau, it begins to decline. If
nothing interrupts the decline, it will die.”15 A broad consensus emerges from the research that
confirms the concern that without church revitalization on a massive scale, many churches in
America will close. Churches, however, do not have to allow natural life cycles to determine
their fate. Church revitalization should be an ongoing process. Churches should anticipate life
cycle dynamics and take action when the decline begins.

Purpose Statement
The purpose for this research is to address common factors responsible for church decline
in Southern Baptist churches and advance the necessity for church revitalization. The researcher
will argue that church revitalization is best achieved by selecting biblically qualified, called, and
uniquely equipped pastors with high EQ who are well suited for leading a church through the
process of revitalization. The project attempts to raise pastors’ awareness of EQ.
Carol Pipes, “SBC: Giving Increases While Baptisms Continue Decline,” Baptist Press, May 23, 2019,
https://www.baptistpress.com/resource-library/news/sbc-giving-increases-while-baptisms-continue-decline.
14

15

Aubrey Malphurs, Advanced Strategic Planning: A New Model for Church and Ministry Leaders (Grand
Rapids, MI: Baker, 2005), 11.
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The development of an effective church revitalization plan must include a comprehensive
approach that furthers church health goals and the appropriate timeframe to implement the plan
successfully. The goals of the church revitalization plan advanced in this project thesis are
recognizing the problem and ramifications, developing an external focus, renewing a passion for
the Great Commission, and establishing more effective leadership structures in Southern Baptist
churches. The researcher will argue for the importance of cultural and community exegesis,
improving preaching approaches, leading spiritual transformation, informed effective change
management approaches, resources allocation toward church revitalization objectives, and proper
metrics for evaluating success. The researcher will apply these church revitalization principles to
the Frontier Baptist Association in New York and share the results with the association and the
local church, Renovation, in Jamestown, New York.
This project thesis will provide methods and systematic approaches that can achieve
desired outcomes, including the efficacy of the EQ of pastors. Although many excellent books
exist on church decline and revitalization, this research will focus specifically on revitalizing
Southern Baptist churches. These congregations pose a unique set of challenges in church
culture, leadership structures, and polity. Research within this particular context is lacking.
Without a significant effort to bring church revitalization to Southern Baptist churches, the
denomination will significantly decline as America’s largest Evangelical denomination within
the foreseeable future.

Basic Assumptions
The study contains several basic assumptions. Data collected from the Southern Baptist
Annual Church Profile (ACP) include numerical data represented to the Convention from a
reporting local church to be factual and correct to the best of the respondent’s knowledge. The
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research presented assumes the participants’ honesty in the answers provided. The sample group
selected is from the Frontier Baptist Association.

Definitions
Church is defined as a local assembly of believers in Jesus Christ (ekklesia). A dead
church is defined as a church that has closed its operations and donated the buildings and
resources to charity or the denomination. Typically, Southern Baptist churches give the property
back to the local Baptist association. Church revitalization is the process of leading a plateaued
or declining church toward new growth spiritually and through increasing salvations, baptisms,
worship attendance, missional effectiveness, and finances.
Healthy growing churches will be defined using the definition of Bill Day of New
Orleans Baptist Theological Seminary: “worship attendance growth of ten percent over five
years, at least one baptism for the first and last year of the study, and a worship attendance
baptism ratio of 15:1 or less in the final year of the study.”16 New conversion growth is defined
by worship attendance increase primarily from new baptisms rather than shifting pews. “Healthy
churches should grow by new conversions and baptisms rather than merely growing by other
church members from other churches attending the worship service. At least 25 percent of the
growth must be new conversion growth for the study’s final year.”17 Turnaround church is
defined as a plateaued or declining church that has returned to health as evidenced in growing
attendance, baptisms, salvations, and giving for the previous five years.
16
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According to Andrew Hebert, “Culture is important because it shapes everything about
the way things are done in the church. Strategies easily come and go, but culture is deeply
imbedded and difficult to change.” 18 Church culture, for this study, is defined by Aubrey
Malphurs:
I define the church’s congregational culture as the unique expression of the interaction of
the church’s shared beliefs and its values, which explain its behavior in general and
display its unique identity in particular. This is what I refer to as my long definition.
However, I have condensed it into a short definition. In short, a church’s congregational
culture is its unique expression of its shared values and beliefs.19
Inward focus is measured by the church spending 90 percent or more of their finances on
internal church programs and operations such as staff, building debt, and upkeep rather than
efforts to reach others with the gospel and love of Christ outside of the building. Churches with
outward focus invest significant resources on food for the needy, homeless shelters, addiction
recovery programs, or other community outreach needs in their annual budgets.
Community analysis is a comprehensive demographic analysis of the community that
includes ethnicity, religious data, economic profile, and other social factors gathered to
understand the people the church is called to reach with the gospel. Community outreach is
understood as those initiatives and efforts of the church to reach their communities with the
gospel and connect non-churched members with the local church’s mission.
This study includes finances, people, activities, volunteers, staff, facilities, or other local
church assets. Church finances represent the income and expenses of a local church annually.
Budget categories consist of administration, building costs, staff, programs, evangelism, and
Andrew Hebert, “How to Shape Your Church’s Culture,” Lifeway Leadership, https://leadership
.lifeway.com/2014/10/16/how-to-shape-your-churchs-culture/.
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other line items included in the financial document and adopted by the congregation. The
leadership structure consists of elders, deacons, staff teams, committees, or other leadership
entities that govern the local church.
Scorecard is defined in this study as the objective listing of goals established, achieved,
measured, and reported by the church. Return on Investment (ROI) is a “performance measure
used to evaluate the efficiency or profitability of an investment or compare the efficiency of a
number of different investments. ROI is an attempt to directly measure the amount of return on a
particular investment relative to the investment’s cost.” 20 In the church context, ROI refers to
measuring outcomes and missional success.
The Southern Baptist Convention is
a fellowship of over 47,000 Baptist churches scattered across the United States and its
territories. These congregations, comprised of numerous racial, ethnic, language, and
socioeconomic people groups, are called “cooperating churches.” They have organized
themselves to accomplish a specific set of missions and ministry initiatives, all for the
purpose of proclaiming the Gospel of Jesus Christ to all people everywhere.21
The International Mission Board “exists to assist the Southern Baptist Convention’s churches on
mission with God in penetrating the unevangelized world outside the United States and Canada
with the gospel and making Christ known among all people.”22 The North American Mission
Board focuses on evangelizing the United States and Canada. Frontier Baptist Association, of
which Renovation Church is a member, is a collection of “forty-eight southern Baptist churches
Jason Fernando, “Return on Investment (ROI),” Investopedia, March 1, 2021, https://www
.investopedia.com/terms/r/returnoninvestment.asp.
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partnering to reach western New York residents.”23 Frontier Baptist Association is a voluntary
group of Southern Baptist churches in western New York.
According to John D. Mayer and Peter Salovey, emotional intelligence (EQ) is “the
ability to perceive emotions, to access and generate emotions so as to assist thought, to
understand emotions and emotional knowledge, and to reflectively regulate emotions so as to
promote emotional and intellectual growth.” 24 This definition alludes to an interrelationship
between emotional intelligence and cognitive intelligence.
The church life cycle is the birth, development, and eventual decline of a local
congregation over time. Change receptivity is defined as the openness and willingness of a local
congregation to change generally and willingness to adopt those changes, leading to church
revitalization. Change management is the process and skill of church leaders to guide their
congregations through church revitalization.

Limitations
Answers provided by respondents to the research projects surveys and questionnaires are
dependent upon the honesty of the answers provided to the researcher. The survey will be
dependent upon the timely responses of the participants surveyed to receive sufficient data to
provide valid research-based conclusions. EQ test results will be delivered by the tester in a
proper, safe, confidential, and timely manner.
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Delimitations
The sampling of pastors of declining and revitalized churches will be given the standard
Emotional Intelligence Survey administered by TalentSmart. This instrument is utilized by the
Liberty University School of Divinity doctoral program and is appropriate for pastors. The test
provider will solely conduct the test and interpretation of the survey.

Thesis Statement and Research Question
The purpose of this study is to demonstrate how EQ can be a valuable tool in the
revitalization of the Southern Baptist church. The question this study will ask is, Will Southern
Baptist pastors in the Frontier Baptist Association be revitalized by understanding EQ?
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CHAPTER 2: CONCEPTUAL FRAMEWORK

Literature Review
This Review of Literature will discuss the North American church’s state generally and
Southern Baptist churches specifically. The review will present the findings and arguments from
across sections of church health experts who have published books and academic materials
addressing the need for church revitalization on a massive scale. The Review of Literature
presents a consensus that common problems plague plateaued and dying churches. These
churches display mission drift, lack of vision, inward focus, and wide-scale resistance to change.
Churches that are successful at church revitalization consistently display recognition of
their situation and respond to the crisis with a sense of urgency. They recognize that they have
problems and take appropriate action to return to good health. Revitalized churches catch a new
vision for their future. They become infused with missional focus, a zeal for the Great
Commission, and community concern. They are churches that re-imagine their future. They
redirect resources toward reaching others outside of the building’s walls with the love of Jesus
Christ. They are driven to achieve new missional effectiveness. This review will include a
discussion by experts in church revitalization who argue that churches can be restored to good
health.
There is broad consensus in the literature that unless church revitalization occurs on a
massive scale soon, thousands of churches in America will close in the not-too-distant future.
Despite the urgency of the situation facing many Southern Baptist congregations, the response to
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date appears to be anemic at best. The consequences of denial are significant for these churches
and the body of Christ.
What are churches doing wrong? What can be done to restore unhealthy stagnant and
dying churches to the vibrancy and missional effectiveness God desires? The research is
encouraging when taken seriously and applied. Whether enough congregations in the Southern
Baptist Convention and the Frontier Baptist Association will apply these recommendations
remains to be seen.
Knowing what churches are doing wrong and what to do right to grow again is widely
known. Numerous studies and publications attest to these findings. Leadership is a vital factor in
church revitalization. However, what variables in addition to pastors’ training, education,
experience, and biblical qualifications might contribute significantly to revitalization success?
This project thesis will examine the importance of EQ as one possible tool that may help church
revitalizers improve their leadership skills in revitalizing. Individual EQ can be improved with
training.
The literature suggests that the utilization of an assessment like EQ may be beneficial in
the selection of qualified church revitalizers. Leslie Francis argued, “A better understanding of
the connection between church growth and the psychological type profile of church leaders may
offer the Church informed opportunities to deploy its clergy more effectively, but it would need
to use this information intelligently.”25
Although the literature reveals broad consensus that EQ is a key determinant in
leadership success across all industries, specific research within the church world is extremely
Leslie J. Francis, “New Directions in Clergy Psychological Profiling: Connections with Church
Growth?” Theology 119, no. 2 (March 2016): 97, https://doi.org/10.1177/0040571X15615329.
25
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limited. There is a gap in the literature in this area. It is not that EQ cannot work in ministry
contexts but rather not enough church leaders have discovered its utility and efficacy. This
Review of Literature will include examining EQ assessments and suggesting that pastors with
higher EQ may be more suitable as church revitalization leaders.
The Review of Literature will present an analysis and synthesis of what research in this
field reveals common factors present in plateaued and dying churches, strategies advanced for
successful church revitalization in current research, and church revitalizers’ qualifications. The
review will include the research concerning the utilization of EQ and EQ testing. The purpose of
this research is to address common factors responsible for church decline and advance the
necessity for church revitalization. The researcher will argue that church revitalization is best
achieved by selecting biblically qualified, called, and uniquely equipped pastors who are well
suited for leading a church through the process of revitalization. The aim of the project thesis is
to demonstrate how EQ can be a valuable tool in the revitalization of Frontier Baptist churches.
The development and implementation of a good church revitalization plan led by a qualified
church revitalizer with high EQ can improve churches’ health and missional success in the
Frontier Baptist Association.
The project addresses the need for revitalization and improves outcomes of leading
church revitalization and enhanced EQ for pastors in the Frontier Baptist Association. Leading
change is challenging. Nevertheless, leading change is what church revitalization pastors must do
well. The project will provide Frontier Baptist Association pastors with training in EQ designed
to provide pastors with helpful tools that may assist them in revitalizing their churches.
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State of Southern Baptist Churches
The research is clear. The church is in trouble. Attendance, baptisms, salvations, and
finances are in decline. Tony Morgan, another recognized expert on the state of the church,
argues that the church seems to lack a sense of urgency the situation demands.
If they aren’t growing (making disciples and baptizing new believers), then many
churches do not have a sense of urgency that change needs to happen. If there is a sense
that what they’re doing isn’t working, churches tend to settle. They build ministries and
programming around the people who are already at the church rather than consider how
they can reach more people and grow the kingdom.26
Church leaders have not responded with a sense of urgency that the crisis demands. The church
is failing to reach their communities for Christ. However, the problems do not end there.
Will McRaney wrote that “the Church in America is failing to impact the people who do
not claim to possess a personal relationship with Jesus Christ. If the truth were known, we are
having difficulty retaining adults who are in our church membership rolls. The long-established
non-missional Church is in big trouble.”27 The church appears to have lost a sense of mission. If
Southern Baptist churches continue to decline at present rates, America’s largest evangelical
denomination will fade away. It could end up dramatically smaller and less effective.

Factors in Church Revitalization
There are other factors in the health of the church. This review also has revealed that
many church revitalization experts argue that “leadership is the most important factor in making
a comeback church.”28 Pastors and other leaders such as deacons or elders combine to have an
26
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enormous impact on the local church’s success. Often even good leaders, however, lose
missional focus. Churches need a fresh new vision to grow. One of the common failures seen in
dying churches is the lack of Great Commission zeal. They stop making reaching others for the
gospel and turn instead inward. They begin to direct their attention, dollars, and efforts on
programs designed for church members. The church soon becomes a religious Rotary Club.
Additionally, the need for the church to rediscover a passion for the Great Commission is
apparent. Alvin Reid argued that “we must find a renewed passion for our Lord. Our task as
followers of Christ is to be living witnesses, to take the timeless message to a particular time and
place in a timely manner.”29 The central mission of the church is the Great Commission. Dying
churches experience prolonged periods of mission drift. Mission drift is present in most churches
that are plateaued or declining. Inward focus on club members replaces outward focus on the unreached. “Does the church exist for its members, or does it exist to be Christ’s instrument for
evangelism?”30
The review has shown that there are several factors common in dying churches. Lack of
vision, missional drift, no effort to reach the lost, disconnected from the community they are
called to serve, and poor pastoral leadership. Revitalization begins with asking, “What does the
Bible say that it should be doing? Scripture details the purpose of the church. The Bible is the
how-to manual for the church.
Church members often have chosen to replace biblical commands contained in the Bible
for the church with member preferences. Churches today spend the vast majority of their
resources on internal member programs, buildings, and staff. This misalignment of resource
29
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priorities produces poor results. The church does not grow. New believers are not reached. The
church becomes irrelevant to the community. Decline begins. The churches may have started
with a fresh vision and passion for reaching the lost. The Great Commission most likely was
viewed as the main thing. Nevertheless, over time, a shift in priorities occurred. The church
turned inward.
The church begins with a vibrant vision and outward focus toward reaching the
community for Christ, but then a subtle shift begins to happen. The church’s focus turns
inward instead of outward. The church would declare on paper that it is concerned about
the community, but by the way, the church invests its finances, efforts, and time, an
objective observer would conclude that the church is more interested in maintenance and
not the mission.31

Our Response
Reggie McNeal observed that the church’s response to the crisis has been problematic.
So far, the North American church largely has responded with heavy infusions of denial,
believing the culture will come to its senses and come back around to the church. This
denial shows up in many ways. Many churches have withdrawn from the community. An
alternate form of denial has been the attempt to fix the culture by flexing political and
economic muscle. Still another form of denial shows up in the church’s obsession with
internal theological-methodological debates designed to determine who the true believers
are while the world is headed to hell in a handbasket.32
The church must recognize the consequences of denial. Churches must admit that they
have a major problem that, if unaddressed, will lead to their demise. They are running out of
time. Churches must have a sense of urgency. Ignoring the problem will not solve the problem.
Many churches do not realize they are at risk of closing until it is too late. Tony Morgan noted,
31
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“There’s a prevailing pull to go back to the way things used to be. This pull gets stronger as newer
people leave for other churches and the number of people connected to the church declines. The
people who have been around the longest also have more staying power, and their voices become
louder.”33 Morgan believes that some church leaders may be asleep at the wheel. Unaware of North
American church trends, changing cultural and life cycles, they fail to anticipate the decline before
the decline begins to happen.
I don’t think any ministry moves into this season intentionally, but this is the path every
church drift toward if intentional steps aren’t taken to avoid it. What’s crazy about this
phase is that, on the surface, everything about the church can still appear very healthy.
Growth is likely still happening, though at a slower pace. The church may be financially
healthier than it has ever been. That said, there will be red flags. The ministries begin to
focus more on the people who are already connected to the church than the people they
are trying to reach. The focus scale tips toward sustaining systems and structure rather
than staying focused on the vision. Methods begin to supersede mission.34
Thom Rainer, an expert on church revitalization, described the characteristics of church
decline.
Share some of the characteristics of churches that are stuck in the preservation
phase. In each of these instances, we need to identify patterns that are established over a
long period of time—years, not months. Attendance and finances are both declining. In
the maintenance phase, attendance may plateau or begin to decline. Now attendance drop
will become noticeable. Not only are new guests not keeping pace with the natural
turnover due to moves, deaths, and other life transitions, but people are starting to leave
specifically to attend other churches. As people leave, so does their giving. The church
may have trouble staying current on bills and may have to reduce staff to deal with the
financial decline. We estimate that, like the churches with symptoms of sickness, very
sick churches comprise 40 percent of the number of American congregations. As a
reminder, that is over 150,000 churches.35
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The crisis is real. Unless church leaders recognize these trends and respond with urgency, focus,
and effective strategies, for sale signs in front of churches all over America will be the new
norm. Perhaps some church leaders believe that God is obligated to prop up dysfunctional
churches. They often cite Matt 16:18, “And I tell you that you are Peter, and on this rock, I will
build my church, and the gates of Hades will not overcome it.”36 Unfortunately for leaders in
denial, God promises to sustain his church, not yours. If a local church refuses to join God in his
redemptive mission and direct their resources at Kingdom priorities, the church is man’s, not
God’s.
Kirk Hadaway and Penny Marler assessed a variety of church attendance databases and
developed a more accurate means of measuring attendance.
Contrary to many published sources, the total number of congregations is estimated at
just over 330,000. . . . Using known population values and sample-based attendance
counts we develop estimates of average weekly worship attendance for religious
congregations by religious family. The resulting totals suggest that fewer than 22 percent
of Americans attend worship services each week. This lower level of attendance provides
further evidence that Americans tend to overreport worship participation and are less
religiously active than the polls show.37
This halo effect causes researchers often to fail to authenticate data collected. Obtaining reliable
data and statistic inputs are essential in reaching correct conclusions.
Hadaway and Marler also observed that “consumer culture ingrains the habit of
interpreting anything and everything as a commodity—an object sundered from any disciplining
connections and hence free to be fully possessed and manipulated by the consumer. The
36
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challenge of consumer culture is the inculcation of the interpretive habits that turn religion into a
commodity.”38
Many studies report that “230 million Americans self identifies as believers in Christ.
America is a Christian nation. However, other metrics, such as church attendance and
worldviews, may lower that number considerably. Gathering reliable data for church research
purposes can be an elusive task.”39 This information is helpful to the church revitalizers who are
analyzing their communities. Americans’ self-religious identification data can be misleading and
problematic. This project thesis will address these inconsistencies. Hadaway and Marler shed
new light on what numbers are reliable and what numbers are not. Church revitalizers must
develop plans based upon real numbers. The numbers can tell a broader story.
Morgan noted that in dysfunctional churches methods are more important than mission.
This is when the real worship wars occur as people prioritize their own stylistic
preferences above those the church is trying to reach. People dig in their heels regarding
service times, Sunday school classes, programs, and events that have been around for
years. Turf wars become the norm as ministries stake their claims on budget, space, staff,
volunteers, and other resources. The ministry silos become entrenched.40
Church in the death spiral adopts a defensive mindset.

Disconnect
Some church leaders argue that the decline of the North American church rests with the
secular humanistic culture. It is their fault, not ours. The pagans are to blame. David Kinnaman
and Gabe Lyons argued that “Americans are searching spiritually, but the Christian church often
38
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has no connection with the people they seek to reach.”41 Lost people are not necessarily turned
off about Jesus, just the church. Selling more church membership to unchurched people today is
not the correct approach. Lost people are not looking for a new church. They are looking for a
savior. Furthermore, churches no longer hold the copyright on God. Spiritual seekers can bypass
the church today and seek Christ on their own. The institutional expression of Christianity is no
longer appealing to a growing number of Americans. “Simply put, the Church must stop
presenting ourselves as the message and begin presenting Jesus as the message.”42
Spiritual seekers do not find the experience of attending church as valuable. David
Kinnaman argued that unchurched people do not view many churches as loving, reflecting their
image of Jesus. There is a disconnect between how people see Jesus and their opinion of church
people. Kinnaman asked some important questions. “So why doesn’t everybody in America go
to church? Perhaps it’s because our modern version of faith is easy to resist and thus easy to
dismiss. Perhaps it’s because we’re too caught up in what’s in it for us rather than what love
requires of us. Perhaps we should change that.”43 Kinnaman argued that the church has
disconnected from the very people God calls them to reach. “Americans are searching spiritually,
but the Christian church often has no connection with the people they seek to reach.”44
Andy Stanley, best-selling author and megachurch pastor, challenges the church to
remember how outsiders viewed Christians in the early church differently than people today.
If the church is going to regain the first-century status of irresistible, we must change the
way we talk about the Bible. Most educated people have an educated opinion about what
41
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the Bible is and isn’t. They don’t walk into our churches with blank slates. They walk in
with full slates. Consequently, we must shift our approach. And as we’ve seen, there is a
first-century precedent for doing so.45
Stanley argued for a new approach. “If we’re going to reach unchurched, under-churched,
de-churched, and post-churched folks with the new covenant, new command message of Jesus in
a culture that’s trending post-Christian, we must rethink our approach. The right message with
the wrong approach yields the wrong results.”46
Frank Becker described the church’s problem this way:
The visible church that appears to be dying is largely composed of those often
malformed, man-made institutions that have evolved over the centuries and have become
cherished because they are the only environment and experience that people can identify
with. For too long, they have pandered to halfhearted, disinterested, lukewarm adherents
by aping the world’s values and watering down the Word to appeal to their itching ears.
As a result, they’ve provided committed believers with too little meat to sustain them, let
alone strengthen them for spiritual warfare.47
Many churches experience decline because they are unattractive to non-Christians and become
increasingly unattractive to church members, as Stanley and Kinnaman argued. We are failing to
bring new people into the church but are rapidly losing the ones we have.
America’s churches once gave a large proportion of their income to missionary
evangelism and for the care of the needed. Churches today spend roughly half of their
income on pastoral compensation, and most of the balance for facilities and programs. In
little more than a decade, the number of tithers has declined by half. Many churchgoers
are burned out and burned up. A large number have ceased to support any church at all,
and many no longer attend. Most churches are deeply in debt, and a number have their
buildings and property foreclosed.48
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Mission Drift
Kevin Flatt, Millard Haskill, and Stephanie Burgoyne examined why a church grows and
others decline according to pastors and congregants. Pastors often see things differently than
others. Church members also tend to blame outsiders for their problems. Flatt, Haskill, and
Burgoyne studied this insider versus outsider view of the church.
Both clergy and congregants attributed growth and decline to a wide range of external
and internal causes, but people in declining churches were more likely to attribute them
to external factors outside churches’ control, while people in growing churches tended to
attribute them to the characteristics of the churches themselves. Both groups
overwhelmingly relied on human explanations rather than supernatural ones, with some
exceptions from growing church participants. We argue that these results align with the
predictions of attribution theory and also reflect a high degree of internal secularization
that is more advanced in the declining churches.49
Flatt, Haskill, and Burgoyne offered a fresh perspective in the debate. Some of the observations
in this article are insightful and contribute to the church revitalization discussion. Outsiders may
have a more unobstructed view about church health than do insiders
Church revitalization is in the final analysis about the spiritual revitalization of the
church. They may hold the correct doctrine as most evangelical churches do, but the right
doctrine and sound theology cannot expand the church’s influence to the broader culture.
Evangelical congregations appear to be holding their own when compared to more liberal
churches. However, merely holding our own will not advance the kingdom of God or be
sufficient to slow the rapid decline of the church.
The real question is, Are churches in decline asking the right questions? Gary McIntosh
argued that the reason for the decline and death of churches today is more fundamental than
49
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correct doctrine. The problem is more complex. Churches need to start with asking the right
questions. Churches in decline first must go back to basics.
What is the purpose of the Church? Is your present model of ministry accomplishing the
mission of the Church? Whom are you trying to reach? Are there people willing to
support the cause? Have you been to the Church long enough? Are you willing to finish
the job? Is the Church worth changing? Is your Church flexible enough to face the
future? Is the time, right? Do you have the money and resources? Is the Church at
risk? Do you want to revitalize the Church?50
McIntosh argued that before a church launches a revitalization campaign, they should ask
themselves a few honest questions.
Darren Cronshaw suggested that understanding what church revitalization is and is not
will help. Cronshaw cautioned that “revitalization is not just about adding numbers of people in
the church, a problematic and overly narrow metric. But renewing a church’s passion for and
engagement with God’s mission.”51
Alvin Reid suggested churches first must recognize the need to do things differently but
also to think differently. “If we keep doing what we are doing, we will keep getting what we are
getting. A fundamental shift must happen in established churches and must be in the DNA of
new churches.”52 Reid affirmed that dying churches can recapture the evangelistic and missional
passion of the early church. There is hope. Reid speaks plainly when he advises churches to face
the truth of decline. “We can complain about that and mourn the loss of impact, or we can look
50
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at the early church who had no standing in the culture, had no buildings to invite people to enter,
and yet so lived the gospel in the culture that they turned the world upside down.”53
Don’t Wait Too Late
Malphurs noted that churches must respond with a sense of urgency as well. There is a
point of no return. Churches that wait too late can become like an airplane falling from the sky
that if they do not pull out of the dive soon, gravity will win the day. They crash despite lastminute effort to steel the plane in the desire direction and ultimately crash. “If a church waits
until it is dying to make changes, it finds itself in a reactive, not a proactive mode. At this point,
it may be too late to start a new sigmoid curve. The church may have used up most of its
resources in trying to keep the sinking ship afloat.”54 Many churches realize that they are in
trouble but fail to respond soon enough to avoid closure.
Mark Noll suggested church leaders go back to the early church to see how these early
Christians responded effectively to their challenges. These early believers and leaders had
problems facing them that make our current dilemma appear easy. “Now, however, many
questions loomed. How would the church define itself? Organize for worship? Find a secure
authority? Evangelize? Ward off dangerous teaching? In other words, once the given framework
of Judaism passed away, what would take its place?” 55 These kinds of challenges Noll argued
are nothing to be afraid of.
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Reggie McNeal challenged church leaders to see the future more clearly and position the
church to see these new possibilities. McNeal argued, like many others, that the future of the
church is already headed our way. “We think we are headed toward the future. The truth is, the
future is headed toward us. And it is in a hurry (we now know the universe is speeding up, not
slowing down). We also generally think that the present makes sense only in light of the past.
Again, we need to check our thinking. The present makes the clearest sense in light of the
future.”56
Like Kinnaman, Stanley, Malphurs, Reid, and others, McNeal stressed the importance of
asking the right questions. Asking the right question leads to discovering the right answers.
In my observation, most church leaders are preoccupied with the wrong questions if you
solve the wrong problems. Precisely what have you accomplished? You have wasted a lot
of energy and perhaps fooled yourself that you have done something significant. Each
tough question reframes the issue in a way designed to prompt discussion within you as
well as between you and other leaders in your constellation of influence.57
Church leaders often obsess over how to build a better church. The better question is
what should the church be? What could the church be if we got out of the way? Why don’t
people like us? Do unchurched or de-churched people find value in the church experience? If
not, why not? Why do polls show that lost people have a favorable opinion of Jesus but don’t
like us? We will never know the answers to those and other good questions if we never ask the
customers. Imagine, could it be that churches are like a fast-food restaurant in the hamburger
business. When consumers of fast food are asked how they like our hamburgers, they often
respond that we make lousy hamburgers. Questions like these could lead church leaders to think
differently than they do today. The research suggests that the percentage of Americans open to
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church marketing is shrinking. The research also shows that the church is failing to retain the
very people who attend church regularly. If the data are correct, should the data not cause church
leaders to conduct a more honest evaluation of the church in general? Why don’t they like our
hamburgers? After all, we do.
Leaders must think differently about the complexity and scope of their problems. Our
problems are much bigger than replacing hymns with rock and roll music. Our lack of
attractiveness will not be solved by dressing our pastors in skinny jeans and expensive tennis
shoes rather than three-piece suits. Our strategies must be better than that kind of simplistic
thinking. McNeal wrote that “the quality of leadership we need for the renewal of the North
American church requires that we have people who are operating from a well-thought-out
approach, so they will know why they are doing what they are doing, not just copying someone
else’s cool idea.”58
Many church educators agree that our seminaries too must think differently. We are
training pastors to operate an automobile designed in the last century. Students are trained well in
hermeneutics, administration, and other pastoral duties. Seminaries fail to prepare future pastors
on how to lead change.
I believe that the majority of seminaries that prepare people for ministry sit in the same
boat with the churches. They are still preparing future pastors for ministry to a modern—
not a postmodern—world. Most training equips pastors for one hour on Sunday morning
but ignores the other forty-plus hours of the week that demand such things as leadership
gifts and abilities, people skills, and strategic thinking and doing.59
Malphurs argued that many pastors fail to revitalize stagnant churches because they are not
equipped properly. Leading change, particularly within the limits of Southern Baptist polity,
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congregational rule, is extremely difficult. People do not like change. This resistance to change
will be addressed later in this project thesis. The world has changed as continues to change
rapidly. Our seminaries are lagging behind the curve. Malphurs observed, “They often do not
provide a strong training in leadership, people skills, and strategic thinking skills, and this is poor
preparation for ministry in today’s shrinking world, which is undergoing intense, convoluted
change.”60 EQ training could improve future pastors’ ability to lead change.
Leading change is challenging. Nevertheless, leading change is precisely what church
revitalization pastors are called to do well. Pastors must be better educated about how difficult
leading change can be. Seminaries are not equipping future pastors with the skills they need to
become effective change agents. Without radical change, however, churches will continue to fail
in their mission. Thom Rainer also argues that the church must be willing to change radically.
“Frankly, this is usually the point of greatest resistance. The church has to change decades of
cumulative problem behaviors in a very short time. That change must lead to action and an
outward focus.”61 Leading change successfully requires pastors with healthy EQ.
Resistance to change is not the only characteristic of declining churches. Another factor
in church decline is the lack of good, healthy core values. The foundational ministry of any
church is its core values. Values are present in all church organisms: good ones and bad ones.
Churches in need of revitalization often have unbiblical values. “Whenever people don’t get
along or differ over ministry decisions in a church—whether it involves a leadership board or a
Sunday school class—the problem often lies in the area of core values.”62
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Thom Rainer described what sick churches look like and the scale of the problem.
We estimate that, like the churches with symptoms of sickness, very sick churches
comprise 40 percent of the number of American congregations. As a reminder, that is
over 150,000 churches. So, what are some of the indicators that a church is very sick?
Again, terminology and definitions are imprecise, but here are some of the more notable
signs: Significant numerical decline over the past ten to twenty years. Most of the time,
we measure worship attendance for this metric. Prolonged times of apathy. Occasional
times of intense conflict. The church seems more apathetic than anything else, but
conflict can arise with surprising intensity. The church is not known in the community.63
Frank Becker argued that the spiritual health of many regular church attenders is poor.
The people in the church are as sick spiritually as the institution itself.
The visible church that appears to be dying is largely composed of those often
malformed, man-made institutions that have evolved over the centuries and have become
cherished because they are the only environment and experience that people can identify
with. For too long, they have pandered to halfhearted, disinterested, lukewarm adherents
by aping the world’s values and watering down the Word to appeal to their itching ears.
As a result, they’ve provided committed believers with too little meat to sustain them, let
alone strengthen them for spiritual warfare.64

Signs of What Death Looks Like
Ultimately, dying churches look alike. Rainer described them this way.
New members are rare. The exodus clearly exceeds the inflow. The revolving door of
pastors. Frustration and conflict limit the years of pastoral tenure. The “good old days”
are typically twenty or more years in the past. There has been a long season since anyone
felt really good about the church. Very sick churches do not have to manifest all of these
symptoms, but they typically have at least three of them.65
Rainer is still an optimist. He consults with numerous churches in the area of church
revitalization and has witnessed transformation. Despite his optimism, however, Rainer is a
realist.
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Church Revitalization: An Ongoing Process
Church revitalization should not be just a one-time event. Revitalization should be an
ongoing process. If more churches understood the life cycle phenomena, they might be able to
plan. Darren Cronshaw argued that change is always a factor that church leaders should
contemplate. Making plans to review church programs and terms of their effectiveness and
relevancy is key. “In this era of unprecedented changes in society and the religious landscape of
the Western world, churches need procedures and processes for innovation and planned
change.”66 Perhaps pastors should follow Cronshaw’s advice and build into their church
calendars yearly evaluations.

Back to the Future
Many church revitalization efforts look to the book of Acts for guidance and inspiration.
Acts is the portion of Scripture that details the birth of the early church. Yiner Cotrado observed,
Fraternal communion is seen as an activity that stands out in the early church. Simplicity
of the heart indicates the humility and sound judgment that invaded the community of
believers. Surely, these fraternal activities of love and Christian fellowship were what
drew the attention of the Jews, who had “grace” for Christians, because they saw
something different in their lives, a healthy harmony and environment that would be
contagious to the neighbors.67
The greatest evangelism tool remains to see Jesus lived out in the life of believers. This love is
contagious. It is this love of Jesus that launched the movement. Perhaps the church’s real
problem today is that far too few Christians have that love in them, let alone share it with others?
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Robert Elkington addressed the decline of the church and Christianity generally. He
noted that evangelical churches in Canada do not appear to be immune from decline experienced
in other mainline congregations.68 He discussed a variety of reasons for this decline. Church
decline is not limited to America. Canadian churches often similar to those in America also are
in trouble. Elkington raised the concern that younger Canadians are exploring their spirituality
outside of the walls of the church.
Elkington argued for a missional approach to the church that can breathe new growth and
vitality into the church. He argued that the contemporary church must reexamine the first-century
church to rediscover what it means to be missional.
Statistical evidence is clear; the Evangelical churches in North America are in decline.
There are many reasons for this decline, not least of which is the reality that the North
American Evangelical churches now exist in a post-Christendom milieu. A new ontology
and a new praxis are needed to address this new reality. However, the model is perhaps
not new, but merely a return to the intended purpose for the church since its inception in
Jerusalem more than 2,000 years ago.69
Cronshaw offered an interesting and helpful definition of revitalization. He anticipated
organizational disconnect as part of the life cycle of the church. Disconnection occurs over time.
Revitalization is to be an ongoing process. He agreed with Rainer, Stetzer and Dodson,
Malphurs, and others. Revitalization, in his view, is not just about re-imaging church but rather
about reconnecting with the heart of God. “With the understanding of mission, revitalization is
the process of reconnecting the local church with the life and mission of God.”70
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Make the Main Thing the Main Thing Again
There emerges broad consensus that evangelism, the Great Commission, is rarely a
priority in dying churches. Churches, overtime, start and maintain many good programs. Bibles
studies, kids’ ministry, music ministry are valuable. Is it possible, however, that over time, all of
the good things overshadow the one main thing that Christ gave his church to do? “We must find
a renewed passion for our Lord. Our task as followers of Christ is to be living witnesses, to take
the timeless message to a particular time and place in a timely manner.”71
In addition to the loss of focus on the Great Commission as the main purpose of the
church, how church leaders view evangelism must change. Frank Becker advanced the argument
well. “It is only under modern Christianity that we have begun to think of the meeting place as a
place to win the lost. The early believers reached the lost as they went from house to house, out
into the highways and byways and from town to town.”72 Becker suggested that the church was
never to be about the buildings. Nevertheless, most dying churches confine ministry programs
and outreach to the building. The early church had no buildings.
Others like Chuck Kelley, President Emeritus of New Orleans Baptist Theological
Seminary and an expert in evangelism and the history of the Southern Baptist Convention, argue
that Baptists used to be evangelistic in their very nature. Evangelism was a core value of
Southern Baptist Church life. Southern Baptist leaders recognized early on that evangelism
required a strategy to be effective. Their strategy was highly successful at one time.
A paradigm is a characteristic way to solve a problem. The SBC developed and
incorporated into nearly all of its churches the most powerful plan for reaching a
community for Christ in the history of American Christianity. The basis of the paradigm
was the New Testament teaching about the process of sowing and reaping. This paradigm
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worked in every size and type of church in every part of the country, was flexible enough
for any church to adjust it, but clear and simple enough for every church to implement.
The key: Relentless focus on spreading the Gospel throughout a community, baptizing
those who responded, and incorporating them into a process of congregational
discipleship. The steps to implement this paradigm: First, create and sustain an
evangelistic culture in the church. Second, mobilize members to share the Gospel outside
of the church. Third, connect any who hear the Gospel with a process of Bible study and
relationship building with Christians. Fourth, periodically create harvest opportunities
that ask those who have heard the Gospel to respond and begin a disciple’s life in
Christ.73
Kelley would agree however that strategy is only as effective as the passion for implementing it.
Southern Baptist still has the cooperating church model today and the stated desire to make the
Great Commission a top priority, but the strategy fails because too many churches won't
participate in it. Actions do not follow words. Baptists claim that the Great Commission is a top
priority, but the numbers say otherwise. Saying one thing yet doing another is another
characteristic of unhealthy churches.
Southern Baptist Convention and church leaders are aware of the incongruity between
saying that the Great Commission is the main thing and lack of results. Southern Baptist
Convention leaders place considerable resources on tracking church trends. Every year reports
are made and given to Convention attendees and pastors sounding the alarm. We are in trouble.
We must act fast or else. Many of the largest churches in America are a part of the Southern
Baptist family. Not all churches are dying. Not all churches are stagnant. Many Southern Baptist
churches are growing, reaching people for Christ and making a profound contribution to the
cause of Christ. It is not all bad news. Dickerson noted,
The Southern Baptists may be the best microcosm of evangelicalism in the United States.
Their values and methods are largely in line with the broad mainstream movement.
Where the majority of evangelicalism is scattered and difficult to track, the Southern
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Baptists do an excellent job tracking the trends in their large chunk of the national
evangelical church. And here is their recent trajectory. This largest group in
evangelicalism, the group that produced Rick Warren and of which Saddleback remains a
part, is not maintaining its size with population growth.74
Nevertheless, too few churches are like Saddleback, First Baptist Dallas, or other megachurches.
Church health is the goal of church revitalization. Most churches in America are smaller
congregations. Much attention has arisen on the rise of megachurches. John Dart observed,
The ever-growing phenomenon of the megachurch continues to elicit study from
researchers intrigued by how these huge congregational complexes--with more than
2,000 adults and children attending church on a weekend (using the usual definition)-market their religious product. These churches are typically evangelical in tone while
being closely attuned to suburbanite expectations and consumer interests. Researchers
also marvel at these churches’ professional use of media in music, worship and
sermons.75
These organizations appear to do church well, as their growth testifies. However, many studies
have raised the concern that besides appealing successfully to America’s consumer Christian
culture, many megachurches fail to disciple people well, as expected. Are megachurches a mile
wide and a foot deep?
Dart asked probing questions. Do megachurches grow as a result of new conversions, or
is that growth due to shifting pews? Dart examined the numbers and noted that “9 percent of all
churchgoers in America attend these megachurches on any given weekend. The polished
services, laser lights show, and the variety of church programs cause a significant shift in
America’s religious landscape.”76 Whether these churches are doing a better job of discipleship
remains a subject of debate.
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Dart observed that a majority of these megachurches are led by senior pastors who do not
have formal seminary training. Many appear to come from careers outside of the church. 77 Could
careers outside of religious training offer some advantages that seminaries may not? Could
pastors who come from outside of the church bubble, business or other secular careers, bring a
new perspective needed in the North American church? This research will suggest that
seminaries enhance their curricula in areas like leading change, strategic planning, and enhanced
ministry matrixes that other institutions provide in the area of organizational leadership. Many
younger pastors have lived most of their lives in the church bubble. The North American church
culture is collapsing under its weight. Pastors can have a disconnect from the people outside of
the church whom they are trying to reach. Many church leaders have forgotten to think like
pagans. Pastors find terms like ROI, return on investment, alien. Skills developed in
environments outside of the church bubble are useful for the church. Church revitalizers need to
possess new skill sets.
Megachurches and satellite campuses show promise for the growth and reach of the
North American church. Dart reported the estimated “1,350 megachurches in the country amount
to less than 0.5 percent of the 300,000 congregations in the United States, but they reach a wide
swath of people and in some ways set the tone for much of the Protestant world.”78
What is the future of smaller churches? Many of these megachurches hold no formal
denominational ties. Dart observed from his analysis that many who attend megachurches do not
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report strong theological or biblical worldviews. Most responders list the “experience” as
favorable as the number one reason they attend megachurches.79
It may be that the health of a church is more important than the size. Size does not mean
that people are growing spiritually. Church revitalizers must not merely attempt to grow their
churches numerically. Measuring the long-term impact of ministry paradigms upon churchgoers
is an essential metric in determining church health. Church revitalizers must focus on quality, not
just quantity.
Are megachurches here to stay? Are they the wave of the future? Can much smaller
churches compete with them in an increasingly consumer-orientated culture? Are these huge
churches destined to replace all the other smaller churches in the way Amazon has revolutionized
the retail industry? Aaron James contributed well to the subject of how these megachurches are
performing at accomplishing the overall mission of the church. Many of their attractional
approaches to ministry are useful and indeed valid. Evaluating what they are doing right or
wrong can be useful for church revitalizers. Church revitalizers can affirm the approaches to
ministry of many of these megachurches while exercising caution. Bigger is not always better.
Church revitalization is not just about numerical growth. Spiritual growth is critical to a healthy
church.80
Most Southern Baptist congregations are smaller than two hundred members. The
majority of Frontier Baptist churches are less than 150. Many have fewer than fifty members.
Despite some success, the overwhelming trends are down. As mentioned earlier in this review,
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the vast majority of SBC churches are in decline. The ramification of church leaders’ denial and
failure to respond with a sense of urgency is catastrophic. Dickerson is correct in his observation.
The fuel of American evangelicalism—dollars—is disappearing and will dwindle over
the next three decades. We are losing millions of our own people—about 2.6 million per
decade, just from one generation studied. The evangelical church is not winning new
believers fast enough to keep pace with rapid population growth in the United States.
While these forces eat at the church internally, the external climate is turning against
evangelicals. The fastest-growing subcultures in the United States express a militant
antagonism against Christians who take the Bible seriously. What is left of a smaller,
shrinking, strapped church is also splintering and splitting itself over politics and
postmodern views of God and the Bible.
We are piecing these massive, moving trends together, into one megatrend. The
megatrend reveals a trajectory of massive regression—far larger than the simple sum of
the parts. The decline of evangelical Christianity is not just that we’re failing at
evangelism or just that we're failing to keep our own kids, or just that we'll lose
70 percent of our funding in the next thirty years. It is all those factors (and more)
combined and gaining speed simultaneously.81
McRaney, Stanley, Olson, McNeal, and many others agree that thousands of churches in
America will close their doors within the foreseeable future. One of the research challenges in
this literature review is that no one seems to know how many churches close per year? Some
studies report that four thousand churches close every year. Others say ten thousand close every
year. This kind of gap should suggest that more research is needed. Why do the church and
denominational leaders not have a better handle on that information? That information is
detected only if the local church bothers to fill out the Annual Church Profile. Some churches
could be counted as active but nonexistent. This is another significant gap in the literature.
The hypocrisy evident in saying that the Great Commission is essential and failing to
follow through with evangelism effort is apparent to most observers. Church revitalization
cannot occur without a renewed emphasis on reaching lost people for Christ. It may not be that
church leaders fail to recognize the incongruity between words and actions, but something more
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profound. In our hearts, we don’t care. Ronald Crandall challenges the church to rethink our
apathy. “When we read God's design for us to be witnesses or hear the words of Jesus describing
believers as salt and light, don't we feel the push? Isn’t the Great Commission a push, an
assignment, a command?”82
Crandall may be right. Heart change may be the church’s greatest need in order to
revitalize dying churches. Edsel reminds the church that the Great Commission is not merely
something we do but who we are to be. “The Great Commission is not just built into everything
we do; it is everything we do.”83 Thomas Johnson agreed. Pastors should understand that the
Great Commission is not just a command along with all the others but something more. “We
ought to read, interpret, and apply the Bible in light of the Great Commission.”84
William Henard argued that churches should make new salvations a big deal. “In order to
develop a Great Commission church, one must celebrate the Great Commission.”85 After all, we
celebrate what is important.
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What Kind of Church Revitalization Pastors Are Needed?
In addition to biblical qualifications in Timothy, Titus, and other portions of Scripture
that address the qualifications of pastor leaders and the value of training, education, and
experience in ministry, Flavia Cavazotte, Valter Moreno, and Matteus Hickman observed,
Our findings give support to the assertion that leadership effectiveness, as measured by
the achievement of organizational outcomes, is a direct function of a leader’s
transformational behavior and is an indirect function of individual differences working
through transformational behaviors. When all the control and substantive factors are
considered, intelligence and conscientiousness are the individual differences that seem to
matter for transformational leadership and indirectly affect leadership effectiveness.
Managerial experience also had positive effects on transformational leadership and
leadership effectiveness in managerial roles, while neuroticism had only negative effects
on leadership effectiveness. Our analyses also show that emotional intelligence seems to
be statistically related to transformational leadership when considered alone. However,
when ability and personality were controlled for, the effect became non-significant.86
The research reveals that EQ might be the factor in selecting the right leader to bring
about change. Alvin Reid argued, “Note that for a church to change it will take not a change in
programs or other cosmetic work; it will take a change in culture, in the DNA of the church.”87
What is EQ? Mayer and Salovey’s definition is comprehensive.
Emotional intelligence is the ability to perceive emotions, to access and generate
emotions so as to assist thought, to understand emotions and emotional meanings, and to
reflectively regulate emotions so as to promote both better emotion and thought. It is our
belief that the adaptive use of emotion-laden information is a significant aspect of what is
meant by anyone’s definition of intelligence. . . . Using the emotions as one basis for
thinking, and thinking with the emotions themselves, may be related to important social
competencies and adaptive behavior.88
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What Do Others Say about EQ and Are There Other Options?
Others preferred to measure personality and leadership traits in church planters and
revitalizers but have chosen to add to the basic EQ test designed by Bradberry and Greaves.
Therefore, to advance that EQ assessments should be used in this study, the review first had to
inquire whether experts in this field of assessment testing used better instruments than simple EQ
tests. This review confirmed that people with higher EQ perform higher across numerous
industries. The project will provide Frontier Baptist Association pastors with training in EQ
designed to give them helpful tools that may assist them in revitalizing their churches.
Peter Scazzero argued the importance of EQ “The emotionally unhealthy leader is
someone who operates in a continuous state of emotional and spiritual deficit, lacking emotional
maturity and a ‘being with’ God sufficient to sustain their ‘doing for God.’”89 Daniel Goleman
has studied EQ and observed that there are now three main models of EQ with dozens of
variations. Each represents a different perspective. My model focuses at the behavioral level, on
performance at work and in organizational leadership, melding EQ theory with decades of
research on modeling the competencies that set star performers apart from average.90
The literature review covered a variety of personality testing assessments that have been
used that are similar to EQ and attempt to measure additional personality leadership traits.
Although many of these more recent assessment instruments hold promise, the instrument
employed in this research is the standard EQ test administered by TalentSmart and initially
developed by Bradberry and Greaves. The test has been used for thirty years, and the test has
been subject to peer review in scholarly publications. They are quick, comprehensive, easy to
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administer, and affordable. Frontier Baptist participants in this project will be given this test. The
North American Mission Board of the Southern Baptist Convention has developed additional
tests used for selecting church planters; however, these assessments are still evolving and do not
have the benefit of time and sufficient academic review. Furthermore, there is broad agreement
in the research that EQ testing in its more basic form is adequate in predicting successful
leadership.

Any Gaps
No major gaps in the literature on church revitalization are evident generally. The
research concludes why most churches fail and affirm approaches that lead to revitalization.
Church revitalization is far more than a change in programs, budgets, or strategy. In the final
analysis, church revitalization is about spiritual revitalization of God’s people. Nevertheless, EQ
testing for church revitalizers is rather a new idea. Use of various personality tests, although
widely employed and accepted in most other fields, is relatively new in the church world. The
project thesis research in this area should prove beneficial. The project thesis will provide
Frontier Baptist Association pastors with training in EQ designed to give them helpful tools that
may assist them in revitalizing their churches.

Church Revitalization Essentials
Revitalized churches recognize their situation. They understand the consequences of
denial and inaction. They respond with a willingness to change. They appreciate the urgency of
the situation and take steps to respond appropriately. Revitalized leaders ask the right questions.
Stetzer and Dodson observed,
As we have stated many times, making a turnaround requires making changes. That’s just
the way it is. It’s not always easy to make changes, but it’s necessary. Comeback leaders
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led their churches to make changes in order to begin the process of revitalization, and
they continued to make changes as renewal began to take place. We hope that you will
begin to evaluate at least three areas where change needs to take place in your church,
then begin to implement necessary changes gradually with your people.91
Revitalized churches reimagine ministry operations and programs. They become
missional. Stetzer and Dodson argued,
A missional church responds to the commands of Jesus by becoming incarnational,
indigenous, and intentional in its context. When Jesus said, “As the Father has sent Me, I
also send you” (John 20:21), the mandate was not for a select group of cross-cultural
missionaries. It was a commission to you, to me, and to our churches. We have a sender
(Jesus), a message (the gospel), and a people to whom we are sent (those in our culture).
It is worth the effort to go beyond personal preferences and attractional methods to
proclaim the gospel in our church services and outside the walls.92
Revitalized churches develop a new strategy that will work in their context. They understand
their community. They know their neighbors. They are intentional about reaching their
communities with the gospel.
Many comeback churches are different from each other, which is a good thing. These
missional churches have learned to strategize intentionally for mission and ministry based
on their context. They analyzed their communities and developed strategies to reach
them. The most effective churches don’t look for the latest tool from another context in
developing their missional strategy. They recognize that their context is different than
others’, so their approach to ministry will be different.93
Revitalized churches gain new vision. They have purpose. They are outward focused not inward
focused. Stetzer and Dodson described them as comeback churches.
Comeback churches gained a new sense of purpose. It is a temptation that is common to
all pastors, people, and churches (1 Cor. 10:13). The church begins with a vibrant vision
and an outward focus toward reaching the community for Christ, but then a subtle shift
begins to happen. The church’s focus turns inward instead of outward. The church would
declare on paper that it is concerned about the community, but by the way the church
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invests its finances, efforts and time, an objective observer would conclude that the
church is more interested in maintenance and not mission.94
Nelus Niemandt examined the challenges facing a missional church in the postmodern
culture today. Focusing on the book of Acts, he argued that this particular portion of the Bible
provides several missional principles that are timeless in their utility and still relevant today in
the life of the church.
A missional church is a church in which discernment plays an important role. This entails
discernment of how to live in this world by acknowledging the vital role of the Spirit in
our interpretation of the multicultural world and God’s Word. It also acknowledges the
importance of waiting on God—discernment is a process that is fundamentally influenced
by the Holy Spirit.95
The early church faced many obstacles. They had no New Testament. They had no
buildings. The early church had none of the tools or resources that the church has today.
Nevertheless, they changed the world. Niemandt argued that the early church adapted well to this
environment. The early church had a love of God and each other that appears missing in dying
churches today. Church revitalizers should mirror the early church for successful church
revitalization. They had the right stuff. These early believers in Jesus Christ were in love with
him. They were filled with the Holy Spirit. Their love for Christ and each other was contagious.
Church revitalization, in the final analysis, is about the spiritual revitalization of God’s people.
Church revitalizers’ most pressing need is to help people fall in love with Jesus again. 96
Revitalized churches recognize that often their leadership structures must change. They
are willing to form teams not committees. They allow the pastor the authority to make decisions.
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They are willing to suspend their older governance structures and bylaws if necessary, in order to
accomplish their objectives. They develop a new score card and hold themselves accountable for
achieving results. They are willing to fail in order to succeed. Stetzer and Dodson observed,
Comeback leaders identified several important components of leadership in their
responses—the development of an attitude of growth, intentionality and proactivity,
shared ministry, and the activation of a shared vision. Comeback leaders are not willing
to settle for a slow or no-growth mentality; maintaining a small-church mind-set is not an
option. They are willing to identify and make necessary changes and set growth goals. 97
Revitalized churches no longer settle for mediocracy. They seek new focus on prayer and
dynamic faith. “Vibrant faith is a significant factor in revitalization, particularly in three faith
factors: renewed belief in Jesus Christ and the mission of the church, servanthood, and strategic
prayer.”98 Revitalized churches empower their people. They show a willingness to give power
away to advance ministry objectives. They no longer rest power in a few members or endless
array of church committees. “Creating an atmosphere of lay mobilization is very important in the
revitalization process.”99 These churches that make plans to reach out to the people in and around
their communities, and then, prepare people to engage in those outreach efforts. They provide
opportunities for spiritual transformation in church members.
Revitalized churches refresh their worship experience. Worship becomes participatory,
not passive. People join in and no longer are content with going through the motions. The
worship time elevates God and connects people with the divine. “A ‘celebrative’ and ‘orderly’
mood of worship is a huge factor in revitalization.”100
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Mark Clifton argued strongly against the trend of dying churches to institute
dysfunctional governance structures that inhibit change that leads to revitalization. Church
leaders should be encouraged to review their leadership paradigms by asking, Does this structure
further kingdom growth? “Many older, dying churches have complex and detailed organizational
structures that make the decision-making process slow and unresponsive. The church structure
needs to facilitate kingdom growth, not prohibit it.”101 Many churches experienced “failures or
conflict in the past and, in an effort to see that “that never happens again,” they put governance
mechanisms in place to safeguard against missteps.”102 Revitalized churches let go of the past
and embrace their future. Pastors trained in EQ may help their churches heal.
Revitalized churches make disciples. Making new followers of Christ and maturing older
ones in their faith become a priority. They evaluate every program with this objective in mind.
“If you want your church to become a congregation that makes disciples, you have to get your
people into discipling relationships with one another. That has to be a foremost priority of your
church. You must encourage engagement in discipleship in your preaching, teaching, and your
conversations. You must model discipling others and being a disciple as well.”103 Revitalized
churches make the main thing the main thing again. The Great Commission drives church
planning and programs.
Leading revitalization is a difficult challenge. Leaders must understand that as they
implement needed change, some church people will be uncomfortable with change. Leaders must
value their people and seek to help people become a part of the change. Many will experience
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grief. This is natural. Leaders should give people time and encouragement by recognizing the
dynamic of leading transformative change. Gordon MacDonald recalled one congregant
expressing grief this way: “You don’t remember? I can’t forget it. You said something like, ‘All
I want to know is who stole my church. I’d like it back.’’’104

Conclusion
This review of literature is an attempt to inform the reader of the latest research on the
subject of revitalization and serves to support the project thesis. The review covers the state of
the North American church, Southern Baptist churches, the need for church revitalization, best
practices for revitalization, and that the use of EQ testing may hold promise for churches and
others in the selection of the best church revitalization candidate. Training Frontier Baptist
Association pastors in EQ may prove to be beneficial for revitalization of declining churches.
Churches that are plateaued or in decline share common characteristics. Dying churches
lack vision, missional focus, and passion for the Great Commission. They are self-absorbed and
highly resistant to change. Often many churches refuse to recognize their true condition until it is
too late.
Some churches however do see revitalization and can inject new life into their church.
Churches that are successful at revitalization basically do the opposite of the churches that are in
decline. Cotrado argued that the early church attracted new followers of Christ because of the
communion they had with Jesus and each other. It is this same communion that is the nature of
successful church revitalization.
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Church revitalization should be an ongoing process and should be initiated at the earliest
possible moment when a church begins to plateau. Church revitalization is best achieved by
selecting biblically qualified, called, and uniquely equipped pastors who are well suited for
leading a church through the process of revitalization—skill, training, and talent count.
Personality counts. Some are more suited for church revitalization. The literature suggests that
the utilization of an assessment like EQ may be beneficial in the selection of qualified church
revitalizers. Improving pastors’ EQ skills through ongoing training may be a new tool that can
make church revitalization efforts more successful. However, God is the ultimate church
revitalizer. A revitalization is a supernatural act of God.
The development of an effective church revitalization plan must include a comprehensive
approach that furthers church health goals and the appropriate timeframe to implement the plan
successfully. The review argues for the importance of cultural and community exegesis,
improving preaching approaches, leading spiritual transformation, informed effective change
management approaches, resources allocation toward church revitalization objectives, and proper
metrics for evaluating success. This review provides methods and systematic approaches that can
achieve the desired outcomes. Increasing the EQ of church revitalizers also may be desirable.

Theological Foundations
The researcher develops the theological and theoretical foundations in this chapter that
complement one another. The biblical understanding of the nature of the church, qualifications of
pastors, and characteristics of church leaders are components of high EQ. For example, pastors
must be self-aware, possess empathy for others in the church, have good listening skills, and help
people become disciples of Jesus Christ. Emotional intelligence training attempts to improve
upon these pastoral skills. The researcher will discuss these components in this chapter. Pastors
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who meet the strict qualifications but cannot lead church revitalization effectively can benefit
from ongoing EQ training. The researcher will argue that church revitalization is best achieved
by selecting biblically qualified, called, and uniquely equipped pastors with high EQ who are
well suited for leading a church through the process of revitalization.
The project aims to demonstrate how EQ can be a valuable tool in revitalizing Frontier
Baptist churches. The theoretical and theological arguments advanced in these sections are
building blocks. Emotional intelligence training is designed to polish these qualifications and
advance the mission of the church. The development and implementation of a good church
revitalization plan led by a qualified church revitalizer with high EQ can improve churches’
health and missional success in the Frontier Baptist Association.
The Bible describes in detail the purpose of the church and gathering: to worship God
(1 Chr 29:11; Ps 16:2; 50:6; 71:8; 95:6; John 4:24; Rom 14:11; and Eph 5:19). Fellowship is
another purpose of the church experience (Ps 55:14; John 1:7; Acts 2:42; and Heb 10:24).
Included are praying (Matt 6:9–13; Acts 1:14; 6:6; and Col 4:2, “Devote yourselves to prayer,
being watchful and thankful”) and participation in the ordinances of the Lord’s Supper and
baptism (Matt 28:19–20; Luke 22:19–20; Acts 2:38, 41; 22:16; and Gal 3:26). The teaching or
preaching of God’s Word is central (Mark 16:15; 1 Tim 4:13; and 2 Tim 3:16). Evangelism or
proclaiming the gospel is displayed in Matt 28:19–20; Mark 16:15; Luke 4:18; Acts 13:47;
20:24; and “the purpose of the church is to glorify God (Eph. 3:21) by building itself up in the
faith (Eph. 4:13–16), by instruction of the Word (2 Tim. 2:2, 15; 3:16, 17), by fellowship (Acts
2:47; 1 John 1:3), by keeping the ordinances (Luke 22:19; Acts 2:38–42), and by advancing and
communicating the gospel to the entire world (Matt. 28:19; Acts 1:8).”105
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In Col 3:16, Paul painted this picture of the church experience wonderfully. Believers
dwell in Christ; gather together in unity; worship in song; and grow in their love, knowledge, and
understanding of their Lord Jesus Christ. Throughout the Bible, how not to conduct worship
often is discussed (e.g., 1 Cor 11:17–33). However, the order of worship, length, types of music,
whether to have candles, altar architecture, how many songs, how long the sermon, and
insistence on using the King James Version only are not addressed.
It would be wonderful if the Bible gave greater instructions about governance, settling the
debate over elders versus deacons, programming, style, smoke machines, altars versus stage
designs, and the like. Nevertheless, God’s Word contains the information that he alone chooses
to reveal. God is under no obligation to address every subject. He has given his children what he
deems necessary.
Scripture defines the church: “All who place their faith in Jesus Christ are immediately
placed by the Holy Spirit into one united spiritual body, the church (1 Cor. 12:12, 13), the bride
of Christ (2 Cor. 11:2; Eph. 5:23–32; Rev. 19:7, 8), of which Christ is the head (Eph. 1:22; 4:15;
Col. 1:18).”106 Before he ascended, Jesus gave his church one thing to do, go and tell them (Matt
28:18–20). This is the mission of the church. The problem with churches today is that the main
thing is no longer the main thing. The Great Commission has been replaced with Bible study,
children’s ministry, the choir, the Fellowship Hall Committee, and many other good things. It is
not that those church ministries are wrong, but over time, if church leaders are not vigilant, those
good activities replace the main thing. The church experiences mission drift. Like other
organizations, the church can end up doing many things poorly rather than a few things well.
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Revelation highlights that not all churches please the Lord (Revelation 1–3). Revelation confirms
that churches need revitalization.
Asia Minor, equivalent to modern Turkey, was composed of seven postal districts. At the
center of those districts were seven key cities which served as central points for the
dissemination of information. It is to the churches in those cities that John writes. Who is
and who was and who is to come. God’s eternal presence is not limited by time. He has
always been present and will come in the future.107
Church revitalizers can study the book of Revelation to compare problems that
contemporary churches encounter as well as the Lord’s correction. “Although these seven
churches were actual, historical churches in Asia Minor, they represent the types of churches that
perennially exist throughout the church age. What Christ says to these churches is relevant in all
times.”108 The church is to bear good fruit. “Individuals can take responsibility for what kind of
soil they are, fruitful or unfruitful.”109 This study asked, Will Southern Baptist pastors in the
Frontier Baptist Association be revitalized by understanding EQ?

Biblical Qualifications
Theological foundations advanced in this project thesis reflect biblical teaching
concerning the church and the qualifications of church revitalizers. These qualifications
complement the character of leaders with high EQ. Two books in the New Testament, Timothy
and Titus, contain what most biblical scholars agree are the essential requirements for the
pastoral office. The author is the apostle Paul. The genre is a New Testament letter. Timothy’s
letter is written to Paul’s young friend and fellow servant of Christ, Timothy. Biblical scholars
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date the writing of this letter to the churches at Ephesus and Rome around AD 64. “The evidence
seems clear that Paul wrote 1 Timothy and Titus shortly after his release from his first Roman
imprisonment (c. A.D. 62–64), and 2 Timothy from prison during his second Roman
imprisonment (c. A.D. 66–67), shortly before his death.”110
Timothy had been converted to Christianity by Paul. His grandmother and mother also
had a profound influence on Timothy coming to faith. Paul had ordained Timothy for gospel
service. Paul referred to his relationship and affection for Timothy in 1 Cor 14:17—2 Tim 2:1).
Paul is referred to as Timothy’s spiritual father. The purpose of the letter is to encourage
Timothy, address several doctrinal and pastoral questions, and refute false teachers contributing
to church division. He discussed, among other things, biblical qualifications for church
leadership. These qualifications match nicely with high EQ skills.
The letter was written in the first century. The churches were struggling with many
problems and issues. Young Timothy, although gifted, was inexperienced. The congregation
consisted of new believers who were young in their faith. The church needed teaching in sound
doctrine and practices. Internal divisions were apparent. False doctrine was leading new
Christians to stray. Members of the church were struggling with their sin and desires and not yet
equipped in sound teaching and practice. Others of less worthy intentions were striving for
power, and false teachers were not helping the situation. Timothy was young and inexperienced
in dealing with the situation and needed Paul’s help and advice. Many of these same problems
and challenges are still present in the church today, two thousand years later. Christians must be
united and well-grounded in the sound doctrine of the faith. Pastors need help and
encouragement from others who love the Lord and are more experienced in leading in difficult
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times. The close relationship and bond between the younger pastor and his senior mentor, Paul,
is an example for all other pastors to follow. Wise teachers are a blessing to their younger
students. “Too many men are trying to go it alone in terms of their marriage and family life, their
personal life, their work life, or spiritual commitments. They are trying to scale mountains of
Himalayan proportions solely on the strength of rugged independence; it will not work.”111
Church revitalization pastors should seek out other pastors for advice, support, and
encouragement. Paul and Timothy serve as an example.
Titus is also a close associate of the apostle Paul. Paulus’s letter to Titus is dated around
AD 64, about the same time as the letter to Timothy, while Titus served as a pastor in Crete, in
southeastern Greece. “Authorship by the apostle Paul (1:1) is essentially uncontested (see
Introduction to 1 Timothy). Titus was written, about A.D. 62–64, while Paul ministered to
Macedonian churches between his first and second Roman imprisonments, from either Corinth
or Nicopolis (cf. 3:12). The letter probably was delivered by Zenas and Apollos (3:13).”112
Little is known about Titus, but he is mentioned in Gal 2:3. He was a Gentile who
probably came to faith through Paul’s ministry. Paul spoke highly of Titus in Gal. 2:1–5. The
controversy of Gentiles having to be circumcised was addressed later by the early church council
(Acts 15:1–5). The two letters are very similar in terms of addressing qualifications for church
offices. “The word overseer (episkopos, v. 1) is synonymous with the word ‘elder’ (presbyteros)
(see the use of these terms for the same office in Ac 20:17, 28; Ti 1:5, 7; 1 Pt 5:1, and the verbs
for ‘pastoring’ or ‘shepherding’ and ‘overseeing’ in Ac 20:28 and 1 Pt 5:2), so that a pastor,
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elder, and overseer are the same office.”113 Pastoral leaders are mature believers and possess
strong moral character. Paul encouraged Titus to continue presenting his strong teaching and
proper biblical doctrine to others in the church. “Paul emphasized three key elements of the
public ministry of God’s Word (v. 13): reading of Scripture, application (or exhortation) to the
listener, and instruction. These are all facets of preaching.”114
Both Timothy and Titus stress that a pastor should be a man of integrity. This quality of
integrity should be apparent to all others both inside and outside of the church (Titus 1:6, 7;
1 Tim 3:2). Living a life above reproach is the first requirement in both lists and Titus. A pastor
must be devoted to his wife, a one-woman man (Titus 1:6; 1 Tim 3:2). The pastor’s marriage
symbolizes Christ’s love for his church—his bride (Eph 5:22). The church is the bride of the
Savior. A pastor must love his wife exclusively with his mind, will, and emotions and not just his
body, as Christ loved us. He gave himself for us. This analogy describes wonderfully the kind of
faithful man that can serve the church as a pastor. This Scripture should not be interpreted to
exclude single people or prior biblical divorce. It is best interpreted to affirm a one-woman kind
of man faithful to his wife.
A pastor’s children must be respectful to their parents and others. A child’s behavior
reflects, to a large degree, the character of his parents. This is not to say that his children have to
be perfect (Titus 1:6; 1 Tim 3:4–5). If a man does not know how to manage his own family, he
will not know how to take care of God’s family, the church. This is Paul’s point. A pastor’s
qualification for the church starts in his home first as he leads his children in the discipline and
ways of the Lord (Eph 6:4).
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A pastor is a faithful caretaker, manager (Titus 1:7). Here the term used is “overseer”
(Greek episkopos). It is not another office but a functional title Paul uses in Scripture, an elder
and pastor or sometimes a bishop or overseer. He is a steward. He takes seriously the God-given
responsibility, but not ownership, of the Lord’s people. He is the under-shepherd accountable to
the Great Shepherd.
A pastor must not be an arrogant man (Titus 1:7). Humility is a vital characteristic of the
servant of Christ. A pastor also must be kind, not easily angered (Titus 1:7; 1 Tim 3:3). The
difference between how Jesus demonstrated anger is that his was righteous anger. The man of
God can have strong emotions about the evil that is in this world.
Nevertheless, his relationship and interactions with others should be reflective of his love
of Christ. God’s love should flow through the pastor to others. A pastor must be prone to
drunkenness (Titus 1:7; 1 Tim 3:3). This is not a prohibition against occasional drinking of wine,
but rather the pastor should exercise wisdom and restraint, recognizing that he is an example to
others.
A pastor must be a peaceful man as well (Titus 1:7; 1 Tim 3:3). He is to be a peacemaker.
He is given a ministry of reconciliation (2 Cor 5:11–21). He must not be violent.
A pastor must have financial integrity, not greedy or a lover of money (Titus 1:7; 1 Tim
3:3; 1 Pet 5:3). A pastor is to be honorable and fair in his financial dealings. He must always
place the kingdom of God above his financial pursuits.
A pastor must be hospitable (Titus 1:8; 1 Tim 3:2). A pastor’s home is to be open to
ministry. Caring for others, being friendly, reflects Christ’s love for others. Christ placed others’
needs above his own, and he demonstrated his love for us by how he treated people. Visitors to a
pastor’s home should feel welcome.
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A pastor must be a lover of good (Titus 1:8). A pastor genuinely loves what is right. He
celebrates the good in others and rejoices. A pastor must be self-controlled (Titus 1:8; 1 Tim
3:2). Self-control is a characterization of every area of his ministry. A pastor must be upright
(Titus 1:8). He has integrity in his relationships and honors the Lord in the way he treats others.
A pastor must be holy (Titus 1:8). His life is devoted to Jesus Christ. His devotion inspires
others. A pastor must be able to teach (Titus 1:9; 1 Tim 3:2). He is to be able to teach sound
doctrine. A pastor must be spiritually mature (1 Tim 3:6). Positions of authority without spiritual
maturity lead to the trap of pride. Scripture warns that pride can be a trap of the enemy. This is
another reason why humility is so essential for the pastor. A pastor must be respectable (1 Tim
3:7). Others admire him, and his life is an inspiring witness of God’s love and grace.
A pastor must be an example to others (1 Pet 5:3). His life should reflect a reliable
witness for Christ’s transforming power. Others in and outside of the church can see the evidence
of the transformation from a vibrant personal relationship with Jesus Chris. Like other believers,
he is an ambassador of Christ (2 Cor 5:20).
Other passages in Scripture also speak to the character and qualities of spiritual leaders.
However, Timothy and Titus remain the go-to verses that detail the theological and biblical
attributes of the pastor. “When God lays His burden on the heart of a man, He intends to lead the
church through that undershepherd. The fact that the call is incredible in its source and ultimate
intention necessitates faithful and honest reflection on its meaning and cost. Such signal honor is
not handed out carelessly by the Great Shepherd. He chooses whom He wills to do that which is
His will.”115 Church revitalizers are God’s chosen instruments to lead his church. They are to be
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given charge and the authority to lead their congregations. Various teams or governing structures
are subordinate to the revitalizer’s leadership. The Bible supports this authority.
All elders rule (i.e., lead or govern) but not all work hard at preaching and teaching
(v. 17). This verse supports the concept that it is elders (not deacons) who have the
authoritative oversight of the church. Those who work hardest in teaching the Word
should be accorded double honor, a reference to ample remuneration (1 Tim. 5:3), in
contrast to the elders whose primary role does not involve teaching.116

The Right Man
Not all pastors are church revitalizers. Choosing a general practitioner when the patient
needs a heart transplant is often the mistake that church search teams make. The church needs a
specialist. Selecting the right man for the job, one with high EQ, may be critical.
A major problem for churches in need of revitalization is that they search for the wrong
preachers. Many churches default to calling the pastor they want rather than the church
revitalization pastor they need during their death spiral. Rarely do the search committees possess
the kind of training or expertise required to focus their pastor search efforts on a specialist in
church revitalization. Churches falsely believe that if they can get a new preacher and just do
more of what they historically have done, only harder, that the church will come back to life.
Regrettably, this is not the case. The problems are more complicated than that. Leading a dying
church through revitalization demands a special calling, gifting, skill set, experience,
temperament, leadership style, and high EQ skills. Search teams should seek out a revitalization
expert to assist them in their search.
The church of this generation needs to look much different than the church of the
previous generation. Today’s church must move “outside of the walls of the building and invade
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the community. We must be willing to be a laboratory of sorts, experimenting and testing new
methodology and with the unchanging message of Christ, continually pushing the limits while
holding fast to God’s dream for his church.”117
The church revitalizer must be able to access where the church is in this death march and
decide early on whether it is better to let the church die naturally. This assessment should take
place before accepting the call to pastor that church. If the church revitalizer concludes that this
particular church can be turned around after careful evaluation and prayer, he can move forward
with a revitalization effort as their new pastor. The new pastor must recognize that he must be
willing to make a serious commitment, often many years, to that church. The call to revitalize a
church should be taken very seriously. To be clear, this research does not argue that all churches
can or should be turned around or that all churches are candidates for a church revitalization
ministry. Several factors must be assessed at the outset before initiating a church revitalization
effort.
In addition to the biblical qualifications, church revitalizers must possess the education,
training, experience, emotional maturity, spiritual depth, and other skill sets that are unique and
set apart from other pastoral assignments. EQ is a vital skill. These kinds of church leaders are in
high demand today due to most North American churches’ poor health. They are best described
as change agents. They also are gifted for leading others through change. They ask the right
questions. They measure the right things. They are tuned into God’s vision for that particular
church and, with his help, can help that church progress forward to becoming the kind of
kingdom outpost that brings glory to God. In Mark,
Jesus is going somewhere and requires his disciples to come along with him (1:18; 2:14;
10:21). He does not call them to attend endless seminars on discipleship training with
lively discussions on the theological fine points of the law. Discipleship in Mark is not
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about mastering theoretical ideas; it is about mission, a common mission with Jesus
(6:7, 30).118

Emotional Intelligence (EQ)
Knowing what to do differently for church revitalization is discernible. Church
revitalization is in the final analysis about spiritual revitalization. Prayer is the secret sauce for
revitalization. Rainer, Barna, Stetzer, and others have reported that revitalized churches catch
new vision. They have passion for the Great Commission. They focus on their communities.
They have an external program focus in order to make their communities better. Their leadership
structures serve to accomplish their mission. They measure results and hold themselves
accountable for reaching their goals.
However, how to lead change is a skill set seriously lacking in the body of Christ today,
particularly in declining churches. Change is hard for most people, yet change is precisely what
needs to happen if churches are to survive and grow again. The researcher will argue that church
revitalization is best achieved by selecting biblically qualified, called, and uniquely equipped
pastors with high EQ who are well suited for leading a church through the process of
revitalization.
Without emotionally equipped leaders and pastors with high EQ skills, change will not
occur on the scale it is demanded. Increasing pastors and church revitalizers’ EQ skills is vital if
revitalization is to succeed. This project thesis will address this need and advance helpful
strategies for church renewal by increasing Frontier Baptist Association pastors’ knowledge and
EQ skills that can improve their revitalization leadership skills. The project aims to demonstrate
how EQ can be a valuable tool in the revitalization of Frontier Baptist churches. The
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development and implementation of a good church revitalization plan led by a qualified church
revitalizer with high EQ can improve churches’ health and missional success in the Frontier
Baptist Association.
The project addresses the need for revitalization and improves outcomes of leading
church revitalization and enhanced EQ for pastors in the Frontier Baptist Association. The five
teaching lessons described later in Chapter 3 are designed to raise the project participants’ EQ.
Later Adrian Buşu expanded the understanding of EQ by listing four branches or subsets
of emotional intelligence. He described EQ this way:
1. Emotional Intelligence first became popular thanks to psychologists John Mayer and
Peter Salovey, who coined the term “Emotional Intelligence” and classified it in four
branches:
2. Emotional Perception, which is the ability to be self-aware of emotions and to
communicate emotions and emotional needs in an accurate manner. Emotional
Perception also incorporates the capacity to distinguish between honest and dishonest
expressions of emotion;
3. Emotional Assimilation, which is the ability to distinguish among the various
emotions, such as feelings which identify those that have a representative impact on
their cognitive processes;
4. Emotional Understanding, which is the ability to comprehend complex emotions and
the ability to perceive changes in specific circumstances;
5. Emotional Management, which is the ability to engage or disengage from an emotion,
depending on its usefulness in a given situation.
These EQ skills are essential for successful pastoral leadership. Church revitalizers are required
to understand church members’ emotions about change generally and the complexity of people’s
emotions. These emotional dynamics impact church revitalization. How are proposed changes
being perceived by stakeholders? Buşu’s description of EQ characteristics outlines pastoral skills
that are essential in church revitalization.
Buşu credited Daniel Goleman’s Emotional Intelligence (1995) as a broadening of Mayer
and Salovey’s four-branch system to a five-level domain of emotional intelligence that helped to
broaden the use of emotional intelligence by defining several dimensions of EQ.
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The first three dimensions (self-awareness, self-regulation and motivation)
described personal competencies related to acknowledging and managing emotions in
oneself. The remaining two dimensions (empathy and social skills) described social
competencies related to knowing and managing the emotions of other people:
1. emotional self-awareness—knowing what one is feeling at any given time and
understanding the impact those moods, emotions and feelings have on other individuals;
2. self-regulation—controlling or redirecting one’s emotions; anticipating consequences
before acting on impulse;
3. motivation—making use of emotional factors to the purpose of achieving goals,
enjoying the learning process and driving forward notwithstanding obstacles;
4. empathy—sensing the emotions of others;
5. social skills—managing relationships, inspiring others and inducing desired responses
from them.119
Church revitalizers must understand emotional obstacles that fear of change brings. Emotions
govern both heart and mind. Pastors must master these emotional factors well in revitalization.
Travis Bradberry and Jean Greaves have written extensively on the subject. Their
research reveals how important EQ is in the workplace across industries, private and public
sectors:
When emotional intelligence was first discovered, it served as the missing link in a
peculiar finding: people with the highest levels of intelligence (IQ) outperform those with
average IQs just 20 percent of the time, while people with average IQs outperform those
with high IQs 70 percent of the time. This anomaly threw a massive wrench into what
many people had always assumed was the source of success—IQ. Scientists realized
there must be another variable that explained success above and beyond one’s IQ, and
years of research and countless studies pointed to emotional intelligence (EQ) as the
critical factor.120
According to the research by Bradberry and Greaves, “your EQ is the foundation for a
host of critical skills—it impacts most everything you say and do each day. EQ is so critical to
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success that it accounts for 58 percent of performance in all types of jobs. It’s the single biggest
predictor of performance in the workplace and the strongest driver of leadership and personal
excellence.”121
Over the past three decades of research about emotional intelligence concludes that
people with higher emotional intelligence make better leaders. Their talents and skills at
leading people help employees and organization perform significantly better. Naturally,
leaders with better EQ are rewarded for these skill sets.
Of all the people we’ve studied at work, we have found that 90 percent of high
performers are also high in EQ. On the flip side, just 20 percent of low performers are
high in EQ. You can be a high performer without EQ, but the chances are slim. People
who develop their EQ tend to be successful on the job because the two go hand in hand.
Naturally, people with high EQs make more money—an average of $29,000 more per
year than people with low EQs.122
Could this be similar for pastors? Why would pastors be different than other kinds of
leaders outside of the important spiritual component? What has the church missed that most
other highly developed organizations in the public and private sector have known for many
years? Future research of the utility of EQ for the church is necessary.
The good news about EQ skills is that with the right strategies and couching, a person’s
EQ can improve significantly. This project will address proven strategies used to raise EQ
scores. EQ can be learned. Learning and ongoing training of church revitalization pastors is
essential for revitalization.
Daniel Goleman, Richard Boyatzis, and Annie McKee summarized well how EQ
influences leadership.
Great leaders move us. They ignite our passion and inspire the best in us. When we try to
explain why they are so effective, we speak of strategy, vision, or powerful ideas. But the
reality is much more primal: Great leadership works through the emotions. No matter
what leaders set out to do—whether it’s creating strategy or mobilizing teams to action—
their success depends on how they do it. Even if they get everything else just right, if
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leaders fail in this primal task of driving emotions in the right direction, nothing they do
will work as well as it could or should.123
Leadership is perhaps the single greatest need in church revitalization today. Pastors
receive a quality seminary education. They are trained in hermeneutics, expository preaching,
Greek and Hebrew languages, church administration, and evangelism. Many seminaries inform
that the state of the North American church is poor. Professors at these institutions of higher
learning and denominational leaders are aware that the vast majority of churches are in decline.
There is broad acceptance that unless churches are planted and older ones revitalized
successfully, the impact on the culture and the kingdom of God will be significant. Tragically,
many churches will close. Could America become a place where the church and its message of
Christ are a rarity?
Travis Bradberry and Jean Greaves, in Emotional Intelligence 2.0, defined EQ as “your
ability to recognize and understand emotions in yourself and others, and your ability to use this
awareness to manage your behavior and relationships.” 124 The authors have conducted several
studies of critical indicators in successful leaders and concluded that EQ “accounts for fifty-eight
percent of performance in all types of jobs. It is the single biggest predictor of performance in the
workplace and the strongest driver of leadership and personal excellence.”125 Four essential skill
sets compose EQ. The first skill is self-awareness. Church revitalizers must be proficient at these
skills in order to lead church revitalization successfully.
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Contrary to some popular understanding of the concept of self-awareness, “selfawareness is not about discovering deep, dark secrets or unconscious motivations, but rather, it
comes from developing a straightforward and honest understanding of what makes you tick.”126
Understanding what we do, and why, and how we react to situations or other people is an
example of self-awareness.
The second skill set is self-management. Self-management relates to how each person
reacts to situations, events, or people. The key factor of good self-management skills rests in our
ability to think about long-term success as opposed to immediate or short-term objectives.
“Those that manage themselves best can see things through without cracking. Success comes to
those who can put their needs on hold and manage their tendency.”127
The third skill is social awareness. Social awareness is “your ability to accurately pick up
on emotions in other people and understand what is going on with them.”128 The fourth skill is
relationship management. Success in this area requires an awareness of one’s inner emotions and
others and facilitate positive relationships and interactions. 129 These four skill sets are essential
to EQ and can improve over time with effort. The better the skill sets, the more likely people are
to be successful in life. Understanding areas of strength and weakness can be instrumental in
efforts to become the people God desires for us to be.
The North American Mission Board of The Southern Baptist Convention is the lead
agency for all new church planting activities. Many of their church planters’ assessment tests can
be utilized for church revitalizers. These tests help the prospective church planting pastor and the
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Convention evaluate a candidate for ministry. Church planting requires the same kind of skill
sets that church revitalizers do. Although no test is a perfect predictor of success, the instruments
have proven valuable. They use the Golden Personality Type Profiler developed by John P.
Golden to measure the candidate’s personality. Is the pastor an introvert or an extravert? How
does he process new information? What is his leadership style? Does he prefer more of an
adaptive kind of person? Is he an organizer, or how does the pastor rate in terms of empathetic
skills? Is the candidate a team leader or more of a solo leader?
Other assessments help measure spiritual gifts. These tests can help candidates discover
whether they are gifted with teaching, hospitality, mercy, or giving, for example. These tests can
help to match the pastor to the right kind of assignment. If the pastor is limited to being the
teaching pastor only, his people skills may not be necessary. If he is not comfortable with team
leadership, as is the case in elder-led churches, he may not be the right fit. If the candidate is not
gifted with patience, then he may attempt to lead change too quickly. If he cannot process new
information promptly, he may delay making time-sensitive critical decisions. Personality profiles
can help the pastor develop a better understanding of himself, his strengths, and his weaknesses.
Church revitalizers need to possess excellent people skills. They must be wise and have a passion
for evangelism if the church is ever going to grow. They also must be visionary leaders and
possess an entrepreneurial spirit. A revitalizer must be somewhat of a risk-taker. Some people
are more risk-averse than others. In church revitalization, leaders must be willing to try and fail
and try again. If a potential candidate is gifted in the wrong areas for the assignment, the
experience for him and the church will not be as rewarding.
Undertaking various personality assessments can help the church and the candidates for
church revitalizers find the right match. However, the decision should not be based on this kind
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of evaluation alone. Instead, these assessments can be a tool in the toolbox. People are all wired
uniquely. All are God’s handiwork. It is not a question of strengths and weaknesses as much as
finding the right fit for the assignment ahead. Business leaders have used these kinds of
psychological profile assessments because they have proven to be good indicators of candidate
success. These instruments can be customized for specific industry needs. Great salesmen
possesses certain personality profiles. Great writers are strong in language expression and
grammar. Police officers tend not to be risk-averse. Nurses need to be compassionate. Preachers
need to be good at public speaking. Accountants must be great at details. Misery is defined as
having to do a hated profession for a living. God wants believers to enjoy their work. He has
gifted his children for their purpose in life. When we find our gifting, we enjoy our ministry and
God is pleased.
Churches searching for a church revitalization pastor may consider consulting with the
North American Mission Board Personnel Office or other experts to assist them in testing
potential candidates. Church revitalizers also may want to take some assessments on their own to
help them find the right fit. This research will argue strongly for the use of EQ testing for
potential church revitalization pastors.
This action research project aims to demonstrate how EQ can be a valuable tool in the
revitalization of churches in the Frontier Baptist Association. The development and
implementation of a good church revitalization plan led by a qualified church revitalizer with
high EQ can improve Frontier Baptist churches’ health and missional success. This project thesis
will rise awareness of EQ training.
The project addresses the need for revitalization and improves outcomes of leading
church revitalization and enhanced EQ for pastors in the Frontier Baptist Association. Leading
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change is challenging. Nevertheless, leading change is what church revitalization pastors must do
well. The project will provide Frontier Baptist Association pastors with training in EQ designed
to give them helpful tools that may assist them in revitalizing their churches.

Education, Knowledge, and Experience
Many denominations do not require a formal seminary education of pastors. The
principal reasoning is that seminary training is not explicitly mentioned in Timothy, Titus, or
other parts of the Bible. Nevertheless, a seminary education of a reputable evangelical school is
valuable. Seminary provides the student with an excellent preparation for ministry. Most require
years of study in hermeneutics, biblical languages, preaching, counseling, and church
administration. Many schools offer specialty degrees in church revitalization. Seminaries provide
valuable spiritual support in the development of future pastors. In most instances, this research
advocates for formal seminary training for most church revitalizers.
A doctorate in church revitalization is even more valuable. As churches continue to
decline, more will seek pastors with considerable expertise in turning dying churches around. It
is likely that pastors with additional training in church revitalization and who have high EQ will
become in high demand in the near future. Wise church leaders will appreciate highly trained and
equipped church revitalizers.
Closely related to education is experience. Church revitalizers need to have had
experience with leading churches back to health on their resumes. Churches should seek pastors
with a proven track record as the challenges related to church revitalization are considerable.
There is no substitute for experience.
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Theoretical Foundations
The research will present a series of theoretical foundations concerning church
revitalization and the selection of a qualified church revitalizer. This examination will address
what promise EQ assessment testing and training hold for selecting the best church revitalization
candidate. EQ training complements the theological and theoretical characteristics of effective,
God-called pastors. These EQ skills complement Scripture as well for the office of pastor. The
research argues that there are several characteristics of dying churches presented in this study.
Revitalized churches have managed to reverse the trends of decline by adopting the
recommendations of this research. These observations and recommendations have been gleaned
from an exhaustive review of the literature addressing the subject of church revitalization. This
project thesis will discuss these observations and adopt several that are best practices in church
revitalization. These theoretical foundations can be beneficial for the body of Christ and help
bring new health and vitality to the local church and the Frontier Baptist Association. The project
thesis aims to demonstrate how EQ can be a valuable tool in the revitalization of Frontier Baptist
churches. The development and implementation of a good church revitalization plan led by a
qualified church revitalizer with high EQ can improve churches’ health and missional success in
the Frontier Baptist Association.

Balance the Past with the Future
Churches can have a healthy past history, and most do. However, they must look to their
future to move forward. Churches must desire to move from decline to health. The first
theoretical foundation is approaching the church revitalization process with a balanced
understanding and appreciation of their past and future potential. Not all of their past is bad.
Most churches, before plateauing or decline, were once growing churches. The gospel
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transformed people’s lives. The church most likely can celebrate its past and how God moved
over many years. This perspective helps keep more recent failures in perspective. Churches can
celebrate numerous accomplishments in history.
Five hundred years ago, Martin Luther launched the Protestant Reformation, which
impacted the church and the world. The autonomy of the individual, cultural change, literacy,
and the emergence of Western democracy are some things that changed as a result of the
Reformation. Sola Scriptura, Scripture alone, is the final authority; neither the Roman Catholic
Church nor the Pope reformed the church.
Today, the church of Jesus Christ needs a new reformation. This new reformation is less
about Scripture, church governance, or papal authority than a spiritual reformation. The church
desperately needs God to breathe new life into it. History and Scripture affirm that God does
bring about new life into his people and church. The only question that remains is whether the
people of God are willing to receive it. Will looming closures motivate church people to repent
and humbly cry out to God for help?
The church has accomplished by God’s grace many wonderful achievements. The
buildings are better than ever. More people have access to the Bible than ever before. Worship
songs are the best musically that they have ever been. Pastors are better trained.
Nevertheless, despite these achievements, the church is spiritually more impoverished
than it has been in five hundred years. The church is losing ground at an alarming pace. The
church, as before the start of the Reformation, is experiencing mission drift. The church has
forgotten why it exists. Mission drift is detrimental. Churches are not immune.
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Companies, too, can experience mission drift. In his bestseller Good to Great, Jim
Collins discussed how all organizations have a life and death cycle.130 The companies that last
are those that break out of the cycle of death and re-chart their destiny. They ask the right
questions. They measure the right things. They avoid the pitfalls of becoming an institution
incapable of adapting quickly in an ever-changing world. Their values are good ones. They
invent new ways to excel. They understand the need to remain at the top of their particular game.
They do not rest on their laurels. They invest in the future. They are willing to reinvent
themselves if that is required. They are not satisfied with just being good. They avoid mission
drift. They focus on doing a few things exceptionally well. They want to be the best in the world.
They have passion for their mission.
Moreover, when they arrive at that destination, they recognize that past achievements do
not guarantee a bright future. They start all over again. Why some birth new life, while others
die, comes down to leadership and organizational culture. The same is true for the North
American church. Church leaders can learn from secular leaders in business and government that
apply to the church. Church revitalizers should seek good ideas from leaders across a broad
spectrum of organizations. Over time, churches like other organizations experience decline and
need new vision. Past success can add confidence that current challenges are solvable.

Acknowledge the Problem
Theoretical foundation two, own the problem, is a nonnegotiable for church revitalization
to succeed. There is broad consensus among church revitalization experts that until a church is
willing to take a long honest look in the mirror, progress will be elusive. Recognizing that there
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is a problem is the first step toward church revitalization. The earlier the problem is recognized
and owned by church leaders, the greater the likelihood that the dying church can be revived.
Waiting too late has consequences. Often church leaders ignore the warning signs or respond too
late. Healthy self-awareness is another quality of EQ.
Thom Rainer observed that the next step is to accept ownership of the problem. “The first
component boils down to the choice of blame and denial versus acceptance and
responsibility.”131 Ownership of the problem is vital for churches to be able to return to health.
Often church leaders shift blame for their plateaued or dying church upon others. It is somebody
else’s fault. It is the pagans. It is the denomination. The fault belongs to people outside of the
church who do not care about God. The music is terrible. The building is too old or too modern.
The staff does not work hard enough. The megachurch in town is taking all of our members. The
list for blame can be exhaustive.
Nevertheless, blaming others for the church’s demise shifts responsibility to others. This
shift in responsibility accelerates decline and delays actions that are necessary for revitalization.
Blaming others shifts the rightful responsibility for failure. Often church leaders prefer blame
because it anesthetizes themselves by blaming others for their predicament. “The members and
leaders of these churches usually conclude they are faithful by their traditional worship style
while the contemporary churches are headed down the path to perdition.” 132 They mistakenly
affirm that their church is just being faithful to God while the growing others are merely
pandering to itching ears (2 Tim 4:3).
131

Thom S. Rainer, Anatomy of a Revived Church: Seven Findings of How Congregations Avoided Death
(Spring Hill, TN: Rainer Publishing, 2000), 27.
132

Ibid., 29.

77

Some church leaders place the blame for decline upon their denomination. Southern
Baptist are too conservative or political. “The denomination's resources are inadequate. We
cannot get a denominational worker to assist our church. The denomination does not care about
us little churches. The denomination does not have all the free events they used to have.”133
Revitalized churches recognize the problem and accept responsibility for their problem. They
have a clear understanding of their choices. The choice is, in the final analysis, “change or die.
Church leaders and members who refuse to accept their God-given responsibility to reach and
minister both inside and outside the walls of the church buildings are on a clear path to decline
and likely death.”134 Rainer argued that “anatomy finding number one is clear: Church leaders
and members accepted responsibility. In God’s power, they moved forward. The blaming of
others came to an abrupt and glorious halt.135 This research affirms Rainer’s view. Blaming
others is a sign of low EQ.
Revitalization happens by focusing on future possibilities. Often churches in decline can
become preoccupied with what they are not doing right. Past failures loom large. Christians can
become discouraged and lose sight of the possibilities for the future. They begin to focus upon
their past rather than upon God and what he desires to do in their midst. Accepting ownership of
the problem leads to solutions.
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Prayer Matters
The third theoretical foundation advanced in this project thesis is that prayer is essential.
Prayer is the secret sauce in successful church revitalization. Churches in decline almost always
have a poor or nearly nonexistent prayer life. The congregation must seek God’s help and
guidance. God favors the humble. Church revitalizers agree that prayer helps the church
rediscover a new vision and purpose. Asking God to breathe new life into the church with prayer
is vital for successful revitalization. Rainer observed, “In our anatomy of revived churches, we
did indeed go one layer deeper and discover the primacy of prayer in revitalization. But when we
peeled back another layer, we discovered the persistency of prayer. Prayer warriors did not give
up when only a few showed up.”136 Ongoing, individual, corporate, and persistent prayer is a
theoretical construct found in virtually all revitalized churches.
Andrew Davis also agreed on the importance of prayer. Church revitalizers must
recognize the importance of individual and corporate prayer. Prayer is the key to successful
revitalization. “Saturate the church in prayer. Prayer is essential to the revitalization of a dying
church.”137 Davis suggested that church revitalizers should set aside regular times for corporate
prayer. Prayer teams should be assigned to meet regularly to conduct ongoing prayer for church
renewal. If prayer is not a priority, then church revitalization will never be a priority for
congregants.
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Respond with Urgency
Respond with a sense of urgency is the fourth theoretical construct advanced in this
project thesis. Churches must have a sense of urgency. Ignoring the problem will not solve the
problem. Many churches do not realize they are at risk of closing until it is too late. Tony
Morgan noted, “There is a prevailing pull to go back to the way things used to be. This pull gets
stronger as newer people leave for other churches, and the number of people connected to the
church declines. The people who have been around the longest also have more staying power,
and their voices become louder.”138 Morgan argued that the church seems to lack a sense of
urgency the situation demands.
If they are not growing (making disciples and baptizing new believers), then many
churches do not have a sense of urgency that change needs to happen. If there is a sense
that what they're doing isn't working, churches tend to settle. They build ministries and
programming around the people who are already at the church rather than consider how
they can reach more people and grow the kingdom. They are rarely focused. If something
isn't adding to the bottom line, it doesn't matter. They keep doing it. Churches have the
world’s greatest mission; after all, eternity is at stake. I'm convinced we should be doing
everything possible short of sin to see lives changed forever.139
Revitalized churches have regained a passion for their mission. They recognize that souls are at
stake. They are driven by the Great Commission. They are the rescue first responders on a lost
and dying planet. Their mission has eternal consequences.

Understand the Life Cycle of the Church
The fifth theoretical foundation advanced in this project thesis concerns the natural life
cycle of churches. Understanding that all churches have this life cycle provides perspective in
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church revitalization. Like all organisms or organizations, churches have a natural life cycle.
They are born, grow, mature, and eventually decline. Death is the natural destination of life.

Figure 1. Life cycle of a church

Churches must realize that the life cycle applies to them as well. Businesses appear to
understand this reality. Successful ones take measures to breathe new life into their organizations
and products in order to remain competitive. Failure results when those organization leaders
refuse to invest resources into making their products and organizations better over time. If not,
someone else will enter the market and make a better mousetrap. The cost of plateau leads to an
eventual decline. Churches, too, should understand life cycles and attempt to stay ahead of the
curve. Even if the status quo is relatively good, it will not be good forever. Malphurs observed,
A significant factor in church decline is the natural life cycle. Churches have life cycles
just like other organizations. They are born, grow, plateau, and decline. Suppose the
decline is not addressed by intervening measures, like church revitalization. In that case,
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the church will eventually close. If nothing is done to move it off that plateau, it begins to
decline. If nothing interrupts the decline, it will die.140
A broad consensus emerged from the research that confirms the concern that without
church revitalization on a massive scale, many churches in America will close. Churches,
however, do not have to allow natural life cycles to determine their fate. Church revitalization
should be an ongoing process. “Churches should anticipate life cycle dynamics and take action
when the decline begins.”141 Understanding life cycles helps leaders prepare in advance to seek
new growth strategies earlier. All churches must seek to revitalize. Revitalization is not just for
those churches that are in trouble. The church is organic. It is designed by God to be alive,
dynamic, and evolving in missional effectiveness. Revitalization is not a one-time event. It is an
ongoing process.
A good church revitalization plan breaks the natural life cycle by seeking the plateau’s
earliest possible point to breathe new life and vision into the church. The plan should help the
church dream again (Zech 8:9), know the state of the church (Prov 4:7), engage in ongoing
revitalization (2 Cor 9:8), love the community (Mark 12:31), stay on the mission (Matt 28:16–
21), measure the impact (Prov 3:1–4), obey biblical focus (Acts 1:8), and be a giving church
(2 Cor 9:6–8). Scripture affirms revitalization.
Each church may face unique issues like pastor turnover, community population decline,
and other variables that can impact the church’s health. Sometimes these variables can negatively
impact the church and are beyond their control. The factories leave. The jobs have departed. The
economy has driven younger people to search for opportunities elsewhere. However, even
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smaller churches, if biblically focused, can thrive. If the church is designed as God intends, that
church will prosper no matter the context or environment. Many smaller congregations are
making a positive contribution to their communities, while much larger churches may not. Size is
not the determining factor necessarily in a church’s success. The church needs a makeover. The
message must be about Jesus. This is particularly important in light of the many negative
perceptions non-Christians have about Christians. The shift from internal to outward missional
outreach and community transformation, the accompanying investment of church financial
resources to helping others, and heart change in church people are urgent.

Ask the Right Questions
The sixth theoretical foundation is that leaders must ask the right questions to solve
church decline. The right questions lead to obtaining the correct answers. McIntosh advanced the
argument that church revitalization begins with asking the right questions.
Without a doubt, the first thing that must happen before a church can begin the process of
revitalization is an admission that there is a problem. Church leaders often fail to see or
admit the church’s true condition. A fog surrounds their thinking that keeps them from
seeing the true condition of the church. The fog is removed when leaders assess the
situation and determine how quickly to act. 142
If Christians are going to stem the tide of decay and loss, they must commit to changing
churches.
William Henard observed that “God asked Ezekiel, ‘Can these bones live?’ His response
was, ‘Lord God, only You know.’ And God does know. So do not give up on the church.
Commit to becoming a revitalization pastor.”143
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Can these dry bones be brought to life? By asking some or all of the following questions
before creating a revitalization plan, a church revitalizer can help the church see new life.
1. What is the priority mission Christ has given his church to do?
2. What incongruities exist between what we say we value and what we do?
3. Are we inwardly or outwardly focused?
4. What year in the church life cycle did we begin to decline, and why did we fail to act?
5. What does the life cycle of our church tell us? What kept us from responding to the years of
decline?
6. What is the vision God has given to us? How many people in the church know it?
7. How would we rate the spiritual health and prayer life of the church?
8. We measure what matters. What matters to us, and does it align biblically with mission?
9. If our current decline continues, what are the consequences of failing to respond? What year
will we run out of people and money necessary to operate the church in the future?
10. Why do we measure salvations and baptisms every year and ignore the poor results?
11. What percentage of our current budget is spent on reaching new people for Christ?
12. How can we better invite our friends to church regularly?
13. How do we measure whether people are growing in their biblical literacy? Could we conduct
a church-wide assessment and measure growth annually?
14. How can we measure whether our small groups are changing lives? Could we measure small
group members’ spiritual growth quarterly?
15. How can we engage the congregation more effectively in missions?
16. What percentage of our budget should be directed toward marketing the church?
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17. Are we reporting how our partnership in the community, like the homeless shelter, is making
a difference in people's lives in our community?
18. How much money do we give away to help the community versus spending internally?
19. What does achieving our mission look like? How do we know it is working? What metrics
can we use?
20. How are we investing in the ongoing training of the church staff in areas like emotional
intelligence and leadership development?
21. Do we have a church revitalization plan?
22. Are we prepared to commit the time, money, and effort to revitalize the church for the glory
of God?
Questions like these are a starting point for churches in need of revitalization. One
finding in this project is that none of the participant pastors' churches had a current revitalization
plan. Nevertheless, they were in severe decline and were facing closing within the not-to-distant
future. In addition, every participant reported that additional training in leading change with
increased emotional intelligence holds promise.
Church revitalization starts with asking the right questions. Additionally, revitalization
welcomes change in thinking by church leaders. Reggie Mc Neal observed,
Missional leaders are thinking differently about what a church could be and even should
be. The difference in their thinking is measured not in degree but in kind. For these
leaders, the church has moved from being internally occupied to externally focused, from
primarily concentrating on its institutional maintenance to developing an incarnational
influence. These leaders find themselves thinking of kingdom impact more than church
growth. These innovators (twenty-first-century apostles and prophets) are imagining the
church as a catalyst to mobilize all the community, synergizing the altruistic impetus, to
work on the big things that God cares about.144
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Revitalization Takes Time
Realizing that revitalization is a process and takes time is the seventh theoretical
foundation. McIntosh cautioned church revitalizers to be committed to the journey. It takes
patience. Revitalization campaigns can last for five or seven years. McIntosh affirmed that
pastoral tenure is vital. McIntosh and others have encouraged the candidate to be fully
committed to staying as long as it takes to see health return to the church and the revitalization
plan accomplished. Churches are like steering massive battleships. As every naval captain will
attest, battleships do not turn on a dime. They turn slowly and need lots of open space to navigate
the turn successfully. Churches are like big battleships.
During the church revitalization journey, the pastor needs to take time and celebrate the
wins. McIntosh stressed the importance of taking time to celebrate progress,
no matter how small. Celebrating new salvations, baptisms, new members, or other
church milestones can elevate church morale. Progress, even if small along the way,
helps people feel good about their journey. When the church has a win, make that win a
big deal. People can maintain their excitement about the revitalization plan when they can
see positive results (Phil. 4:8). As you realize by this point of the book, revitalization is
difficult work. Resources are often slim, the opposition is often strong, and victories are
often small.145
Celebrate the wins.
Revitalization happens as ministry emphasis shifts from members to people in the
community, according to McIntosh. The church is to be on mission with Jesus. The Great
Commission (Matthew 28) has been and remains the central mission of the church. The Great
Commission is the main thing. Plateaued or dying churches almost always have one common
denominator: they no longer make the main thing the main thing. They have stopped reaching
new people for Christ. The fruit tree no longer bears fruit (Matt 12:33).
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As the revitalization process unfolds, leaders can see a shift occurring. Revitalization
happens, according to McIntosh, “as deeply ingrained patterns of dysfunctional behavior are
diagnosed, admitted, and cured.”146 Many declining churches obsess over the decision-making
process rather than the outcome. Power structures within the church often prevent effective
timely decision making. When barriers are removed, this shift begins to produce fruit. The
church becomes free to try new things. Failure is no longer feared. They are free to experiment to
learn what new approaches work best. They can adapt to new ministry changes in a timely
manner. Responding quicker can increase the missional effectiveness of the church. Others
traditionally outside of those more established power structures are more welcomed to
participate. The church revitalization pastor gains greater quality control of the new initiatives,
thereby hastening better results.

Embrace Change
Change is difficult for many people. Most churches resist change. Nevertheless, the
eighth foundational theoretical absolute is that change must come. The choice to change or not to
change is best understood in terms of choosing life or choosing death. Churches that refuse to
change die. Change is biblical. Acts support the overarching biblical theme of change. The book
records the birth of the early church. In chapters 10 and 11, the author Luke recorded a unique
encounter between a Roman soldier Cornelius, Paul, Ananias, and the disciples in Jerusalem.
God revealed himself and his mission to Cornelius (Acts 10:1-8). Cornelius, a good devout
Gentile, worshipped God and obeyed. He sent his messengers to find Peter (Acts10:7). Peter was
praying and received a vision from God (Acts11:13). Peter was a good Jewish boy and initially
rejected the instructions from the Lord. The change did not make sense. The change went against
146
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everything Peter had been taught about the law. However, Jesus corrected Peter. Peter adjusted
to the Lord's change directive (Acts10:14–19). The three men arrived, and Peter then interacted
with them. Peter processed the change Christ called him to make. The gospel is for Gentiles as
well as the Jews (Acts10:34–48). Peter then returned to Jerusalem and communicated what the
Lord had revealed to him. The church was shocked, but they adjusted and changed the way they
were thinking (Acts 11:1–18). Christ changed Peter. Peter adjusted to the new direction for the
church. The other leaders of the church adjusted as well. The result was that the gospel was taken
worldwide. God’s vision for his church was a lot bigger than a small congregation in Jerusalem.
The disciples learned how to follow the Holy Spirit and adjust to change. God consistently
follows this pattern in Scripture. God imparts his vison.
Moses and the Exodus display God’s power to change one man and a nation (Exodus 3).
The Exodus story unfolds over Exodus, Leviticus, and Deuteronomy in the Old Testament.
Moses is a type of Christ as the deliverer of Israel. God initiated the change in Moses. God gave
Moses the mission to lead his people out of bondage (Exodus 14). Moses helped the people of
Israel change and learn to serve and worship the one true God. They were no longer slaves.
Moses helped communicate God’s vision for the Jewish people (Exodus 19). Moses laid the
groundwork for the coming Messiah, Jesus Christ.
The apostle Paul’s story is an inspiring account of how Jesus Christ can change one
person and use that person to change the world. Paul was an excellent evangelist and church
planter. He experienced a dramatic conversion on the road to Damascus. However, Paul’s most
significant contribution was that God used him to write most of the New Testament. Paul’s
ministry changed others. From his first encounter with Christ to his interaction with Ananias
(Acts 9:18) to his convincing the early church to welcome the age of grace, not law, Paul’s life is
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an excellent example of change readiness. God changed Paul. God initiated the change on that
road to Damascus (Acts 9:5). God called Paul to preach the good news (Acts 9:15). Paul helped
change people in the church (Acts 9:31). His teaching became the central doctrine of the
Christian faith.
In the New Testament, Luke records an encounter with Jesus and the rich young man
(Luke 18:8–30). Jesus attempted to help the young man remove the wealth barrier that kept him
from having a personal relationship with God. Christ was calling the young man into a
relationship with him. Christ invited the young man to become one of his disciples. Nevertheless,
the young man declined. He refused to change (Luke 18:23–25). This portion of Scripture shows
that not everyone will respond to change when given the opportunity. They fear losing more than
they gain. The loss of security is too high of a price to pay. They miss the blessings because of
their fear of change. God invited this young man to change. The young man declined that
opportunity. The loss of what he valued was too much to risk, even though the blessings he
would have received would have been priceless. Obedience brings blessings. Disobedience does
not.

A New Philosophy Is Required
Throughout the Old and New Testaments, biblical change contains these patterns. God
initiates change. God reveals the vision. Change is top down, not bottom up. God gives people
time to process and adjust to change. Change requires a faith response. Change is Christ
centered. Change brings blessings. The purpose of godly change is to bring him glory and
advance his kingdom. Embracing a new philosophy regarding change is the ninth theoretical
foundation.
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Change is the heart of the gospel—change initiated by God. Change and faith go hand in
hand. God moves us from where we are to where he wants us to be. Christians should embrace
godly change. The salvation event changes people eternally. The old is gone. The new creation is
born (2 Cor 5:17). The indwelling of the Holy Spirit comforts and guides the believer throughout
life, enabling sanctification (John 16:13). Change comes at the renewal of the mind (Rom 12:2).
God is working in the believers’ lives to grow them closer to the image of Christ (Rom 8:29).
Reading the Word of God brings wisdom and spiritual growth (Heb 4:12). Change is ongoing in
the life of the follower of Jesus. Christians must embrace the Spirit’s work in their lives.
Revitalized churches do not fear change. They embrace it.

Revitalized Churches Catch New Vision
The tenth theoretical foundation is that a new vision is the fuel for church revitalization.
Just as prayer is the secret sauce, vision inspires people to dream again. Scripture affirms the
importance of vision (Prov 29:19). It must be God’s vision that guides church revitalization, and
the pastor must clearly and consistently cast that vision before the people of the church. God
often reveals the desired change to his servants. Leaders articulate that vision to others. Change
is difficult for most people. Opposition to change, even good change, should be anticipated.
Opposition and resistance are part of the revitalization process, so the revitalizer should expect it
and deal with resistance in a humble, loving, and Christlike way. EQ training can further equip
pastors to deal more effectively and positively with resistance driven by emotions.
God is in the transformation business. Biblical change glorifies God. Faith pleases God
(Heb 11:6). Change and faith go hand in hand. God is continually moving us from where we are
to where he desires us to be. How leaders respond to God’s prompting to change determines the
blessing. Church revitalizers are called to lead change despite challenges. God designs churches
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to grow and produce fruit for the kingdom. When no fruit is produced, something is wrong with
the tree. Change is at the heart of church revitalization. Fruit glorifies God.

Spiritual Revitalization Must Come before Church Revitalization
Church revitalization is in the final analysis, about spiritual revitalization in God’s
people. Spiritual renewal is the eleventh theoretical foundation advanced in this project thesis.
The church is as healthy as the individuals who make up the church. Are people born again
Christians? Do they have a quality prayer life? Are church attenders growing in their biblical
knowledge? Are they applying biblical principles in their lives? Do they love their neighbors as
they do themselves (Matt 22:37–39)? Most declining churches, in McIntosh’s view, have
significant spiritual health problems in the pews. Transformation of a church can occur only if
the Lord transforms the congregants. God must breathe new life into the people of the church.
Open hearts and a spirit of revival are necessary for the revitalization of the church (Ezek 37:6–
14).
According to McIntosh, revitalization happens when known sin is confessed. Churches
have a history. Many churches in need of revitalization have corporate sins that need to be
confessed and repentance sought. “Sometimes churches have treated their pastor harshly—
groups within the congregation have participated in power struggles that hurt God’s chosen
servant.”147 God takes this kind of sin very seriously (Num 16:1–40). McIntosh cited one
example: “One church board member informed the pastor that the pastor should submit all of his
sermons to this individual well in advance for his approval. I have always been in charge, and
everything will go well if that is understood. This misuse of power had led to pastoral tenure in
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the church of only two years as pastors fled from this dysfunctional leader.”148 Churches should
not expect God to send his chosen servant whom he loves to a church that treated his last chosen
vessel poorly. If church people mistreat Christ’s servant, they mistreat Christ as well.
Often churches split. Unable to resolve conflicts peacefully, the body of Christ suffers
“disunity over petty arguments such as the choice of music. Whatever the sin, it is vital that
congregations seek God’s forgiveness for past sin. Church splits cause enormous damage.
Confession and repentance bring healing if there remains unconfessed sin within a congregation.
The church’s progress will be slowed.”149 Corporate sin is a serious matter. Repentance is
necessary. Conflicts often arise and are driven by emotions: fear, resistance to change, feeling
left out, and powerlessness. Improved EQ training gives pastors additional tools to address these
realities more effectively. Leading people to repentance is an EQ skill.

New Vision
Churches that have revived catch new vision. A new vision is the twelfth theoretical
foundation advanced in this project thesis. The church has lost its vision. Gary McIntosh serves
as a church health consultant and Professor of Christian Ministry at Talbot School of Theology,
and he believes in the local church and the importance of vision. His vision principles can help
churches recalibrate. The writer affirms that revitalization happens by focusing on future
possibilities. Often churches in decline can become preoccupied with what they are not doing
right. Past failures loom large. Christians can become discouraged and lose sight of the
possibilities for the future. They begin to focus upon their past rather than upon God and what he
desires to do in their midst.
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Churches need a vision about the future that inspires. People need hope for their future—
God is always at work in lives. God does not give up on his people. Church revitalizers must
encourage their congregations have a new vision. EQ skills can help promote new vision. The
pastor must help congregants see a preferred future. Declining churches must be able to dream
again. Helping people dream again is one of the essential functions of a church revitalizer.
McIntosh asserted that in order to revitalize a church,
one needs to know two things: where the church is and where you want to go. Once you
have evaluated your situation and determined that your church is worth saving, one must
decide where it should go. A vision is simply a description of hope for the future. It is a
description of what you desire to accomplish. To be even more direct, a vision is not what
you want but rather what God wants for your church.150
Churches must think differently than they do currently. The church of Jesus Christ is about the
Savior and his mission in the world. The consequences of failing to think differently will be
catastrophic for churches. The critical need for the church is to develop an external focus. “It will
need to embrace a radical commitment to the missional principles of the early church again.”151
Doing more of the same thing expecting a different result will be disastrous. “Seeing
lives changed again is the goal. If the love of the gospel is not transforming lives, the church
becomes stagnant.”152 The church is similar to a fruit tree. Healthy fruit trees produce good fruit.
If not, something is wrong with the tree. Sick churches, like dying fruit trees, show signs.153
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The Scorecard Matters
How do churches keep score? Keeping score is the thirteenth theoretical foundation.
Churches measure what matters most to them. Many churches measure things like salvations,
baptisms, Sunday school attendance, and finances but are selective in what measure they choose
to react quickly to or ignore altogether. Most church leaders pay particular attention to giving.
When the numbers are down, they react quickly. The budget must be met or else. Yet those same
churches will go for years with no new conversions or baptisms and never respond. Why is that?
Churches measure what matters to them. They ignore the salvation and baptism numbers because
these figures do not, in the final analysis, matter as much as the budget or other internal church
programs. If they did matter as much, would not more churches react to these numbers? Poor
salvation and baptism numbers reflect a more significant problem for churches. They have lost
focus on the main thing or the purpose given by Jesus for the church in the first place (Matthew
28). Poor new conversion or baptism numbers reflect that the church has become inwardly
focused. The church exists for club members, not lost people. They ignore Christ’s command in
favor of their own. The church no longer is about Christ but them. When this happens, they are
no longer a church but a religious Rotary Club. God is under no obligation to prop them up.
Christ promised to sustain his churches, not humankind’s (Matt 16:18).
Churches that have revitalized return to missional focus and shift resources externally.
The Great Commission becomes the most important metric they measure. Thom Rainer reported,
“They decided to move from an inward focus to an outward focus. Moreover, when they asked if
their changes were effective, they answered that question by counting. What was fascinating
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about these revived churches is how and what they decided to count.”154 Counting what matters
most helps improve corrections in the churches’ values systems.
Measuring what matters and responding appropriately is what effective church leaders
do. Revitalized churches pay attention to what they measure, and all members are accountable to
others to achieve results. If they are not performing well, they make adjustments. “The scorecard
is not necessarily a formal instrument we have to manage every day. For many churches, it is not
an instrument at all. It is simply a way of keeping our priorities in front of us. It is about making
the main things the main thing.”155 Many churches do a lot of things poorly rather than choosing
to do a few things well. Thinking differently is a major goal in revitalization.
Church revitalizers understand the importance of leading their congregations to think
missionally. The Great Commission becomes an essential activity for the church.
There emerges broad consensus that evangelism, the Great Commission, is rarely a priority in
dying churches. Churches, over time, start and maintain many good programs. Bibles studies,
kids’ ministry, and music ministry are valuable. However, is it possible that all of the good
things overshadow the one main thing that Christ gave his church to do over time? “We must
find a renewed passion for our Lord. Our task as followers of Christ is to be living witnesses, to
take the timeless message to a particular time and place in a timely manner.”156
Rainer agreed with Reid that when churches focus again upon evangelism, they gain new
momentum. “Then something great began to happen. The church leaders began to dream again
about what the church could do. They began to take seriously their mission to the community
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around them. They made intentional efforts to move from an inward focus to an outward
focus.”157 Mission drives programing.
Before community outreach and evangelism can succeed, revitalized churches recognize
that they first must understand their communities. Church revitalizers must be committed to
undertaking a thorough analysis of their communities, utilizing focus groups and other strategies
to understand their target audience as a church to follow the command in Matthew 28; doing
their homework is vital. Churches that are in severe decline desperately need to grow by new
conversions. Reaching new people for Christ starts with understanding the target people group.
Therefore, this research argues that when selecting a potential church revitalization leader, it is
prudent to ascertain up front whether that candidate is proficient at reaching nonbelievers for
Christ within this contemporary context. For example, in addition to baptisms and salvations,
how many lives were touched? How and what did the money do to change the world? How many
babies are not aborted? How many missionaries did they support, and what were the results?
How many elderly in nursing homes were visited? How many young people were mentored?
How was the school next door improved by what they did? How many volunteer hours were
given to the community? How many children got to have a hot meal that month? How was the
community impacted? How many exposures to the gospel were done through advertising? The
scorecard possibilities are numerous. The point is to measure the results and report them. The
metrics inform decisions. Scorecards hold people accountable for results. Skilled leaders with
high EQ measure results.
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Finance Reflects Priorities
The church budget reflects operational expenses such as building debt and facility
maintenance, staff, programming costs, and the church’s priorities. If the majority of finances are
spent upon internal programs rather than external outreach, the budget will say a great deal about
what the congregation deems important. If reaching lost people or evangelism and community
outreach is a priority, the numbers will show it. Many churches spend the majority of all dollars
maintaining the church and internally focused programs, Bible studies, small groups, Sunday
school supplies, and events primarily for church members’ benefit. Dan Foster commented on
the National Study of Congregations’ Economic Practices conducted in 2018 by the Lake
Institute on Faith & Giving,
The average U.S. church spends the largest portion of its finances on personnel. Wages
accounted for around 49% of the collective U.S. church’s spending in 2018. The second
greatest expense was building and maintaining buildings—23% of the budget. With
around three-quarters of the church’s finances dedicated to wages and buildings, the
remaining funds are distributed between missions (spreading the message of the church),
programs (doing the work of ministry), and dues with 11%, 10%, and 6%, respectively.158
Healthy churches produce good fruit. Unhealthy churches do not. If a church is not growing,
seeing new conversions and baptisms, the church, like the fruit tree, is sick. “When the church
got serious about revitalization, one of the smart things they did was find out where they saw the
most fruit.”159 The fourteenth theoretical foundation is that revitalized churches shift their
budgets toward externally focused outreach. Finance reflects values and priorities.
God does breathe new life into those churches that desire to join in his redemptive
mission. Often, examining church programming and financial commitments, as shown in their
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church budget, reveals whether that desire is authentic. Many churches claim to exist for God’s
glory, but their actions speak volumes. Churches do what they genuinely believe. Are they
willing to join God in his redemptive mission, replace internal club member self-absorption with
missional focus, and redirect programming and financial resources to God’s priorities? Churches
that realign priorities to reflect God’s priorities become healthy again.
It is vital that the church’s leadership not count on church members for all their
evangelism results. They must think like businesses regarding marketing. This perspective need
not be unspiritual. The fact is, advertising expenditures are one of the most effective ways to
have a positive impact on growth. If counting on church members to grow the church worked, it
would have happened a long time ago. Too many churches do not get this—no advertising
campaign, no growth. Period. It is the way to go. Success will be evasive without it. It is an
excellent and effective way of making the ground more welcoming, plowing for the message and
the messengers. Realigning church finances to more effective goals is key to revitalization.

Buildings Are Not the Church
Healthy churches recognize that the church is not the building. Buildings are merely one
tool that is used to facilitate ministry. This shift in thinking empowers ministry leaders to explore
creative ways to reach their communities. Rather than expecting people to come to the building,
church members become missionaries. They go and engage people about the gospel where they
are. This shift is essential given the postmodern, de-churched communities many churches in
America serve. Developing a kingdom mindset and shifting programs outside of the church walls
help restore mission and church efficacy.
Our anatomy of revived churches revealed a completely different mindset. For sure, the
leaders of the churches wanted to be good stewards of well-maintained facilities, but their
motives were always different. They saw the buildings and grounds as means for a
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greater purpose. The declining churches often saw the facilities as an end, not a means.
For the declining churches, the attitudes toward facilities could often be idolatrous. For
the revived churches, it was never just about the facilities.160
Furthermore, this change in ministry paradigms allows leaders to explore new partnerships with
other community organizations. This kind of kingdom thinking, rather than church-centric selfabsorption, is needed in the North American church. Reggie McNeal argued that “if church
leaders would be the social capital in their organizations to join God in his Kingdom work, many
communities across North America would experience significant improvement in the quality of
people’s lives. Aligning the church with the Kingdom will both serve the community and save
the church from missional irrelevance.”161 The fifteenth theoretical foundation is that church is
not a building.

Make Tough Choices Now
Theoretical foundation sixteen is that successful revitalized church leaders make the hard
decisions.
They are kicking the can down the road. It is a common metaphor in leadership literature.
It simply means putting off difficult actions today, thinking you can handle them in the
future. Why do so many of us put off the painful tasks? The obvious answer is that the
task is painful. The very act of doing something inflicts pain on ourselves and others.
Who wants pain? Another reason is that we think things will get better on their own.
Somehow, rather mysteriously, the problem will go away if we do nothing. Not only does
the pain not go away, but the problem usually gets worse. And yet another unspoken
reason is fear of the toxic member and his or her allies. Fear that they will cause more
trouble. Fear that they will leave with other members. Fear that people will withhold their
financial gifts. Fear that they may force the pastor out.162
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Fear paralyzes people and prevents leaders from making decisions that are required to improve
the health of the church. Church revitalization leaders must be prepared to make the best decision
for the benefit of the church and the kingdom. Catering to the few in order to avoid conflict leads
to missional drift and decline. Tough decision may not be easy, but they are necessary. EQ
training can provide pastors with additional tools for helping people confront tough decisions
better.

Be Realistic
The seventeenth theoretical foundational concept advanced in this project report is that
revitalization takes patience. There is no one cure for all dying churches. Each situation is
different. No magic formula will help revitalizers solve all the problems of a declining church at
once. It is more complicated than that. “In our anatomy of revived churches, the results were 100
percent. No successful church revitalization depended on a silver bullet. None of the leaders and
members were sitting around waiting for a magical solution to their church’s plight.”163

Conclusion
While this project report advances several vital concepts that have utility and a proven
track record, the list is by no means exhaustive. Church revitalization must work in the particular
context of the local church and community. Revitalizing a rural church is different than
revitalizing an inner city church. Context is key.
The research has presented theoretical foundations for church revitalization. These
approaches are in general agreement with published research on the subject. There is broad
consensus on what dying churches fail to do and what revived churches do that brings new
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growth. The church is organic. It is designed by God to be a living organism. Healthy organisms
produce new life. Scripture confirms the vital role of the church as well as the qualifications of
pastors. This research will affirm that emotional health and maturity, as measured in EQ, can
provide an additional tool for search teams, denominations, and others seeking to recruit the best
church revitalization pastor. Furthermore, church revitalizers can benefit from EQ training that
potentially can increase their leadership skills. The project will provide Frontier Baptist
Association pastors with training in EQ designed to give them helpful tools that may assist them
in revitalizing their churches.
Every author examined in this project report agrees that leadership is the most crucial
variable in turnaround churches. Church revitalization is in the final analysis about spiritual
revitalization for God’s people. The theoretical principles and theological foundations advanced
in the project thesis thus far lay the groundwork for the remainder of the research. Will pastors in
the Frontier Baptist Association participating in the project be better prepared to lead church
revitalization for their congregations? The project aims to demonstrate how EQ can be a valuable
tool in the revitalization of Frontier Baptist churches. The development and implementation of a
good church revitalization plan led by a qualified church revitalizer with high EQ can improve
churches’ health and missional success in the Frontier Baptist Association.
The project thesis addresses the need for revitalization and improves outcomes of leading
church revitalization and enhanced EQ for pastors in the Frontier Baptist Association. Leading
change is challenging. Nevertheless, leading change is what church revitalization pastors must do
well. The project will provide Frontier Baptist Association pastors with training in EQ designed
to provide pastors with helpful tools that may assist them in revitalizing their churches.
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Why does this research project matter? The church in North America is dying. The
number of church closings is alarming. Nevertheless, it is not just about statistics. It is a problem
that the numbers only tell a part of the story. People need Jesus Christ. Christians need
community. The church is the bride of Christ. Looking at too many churches today, one must
conclude that the bride is in poor health. Stained, broken, unattractive, and increasingly
irrelevant in a society that desperately needs the kind of bride Christ deserves. Christ deserves a
bride that is beautiful, full of grace, compassion, and love. A bride that, when she enters into the
room, takes one’s breath away. This is the kind of church Jesus calls us to be. A beautiful bride
that reflects the best of him and her to a world looking for something different. The bride and the
church mirror the groom to a lost and hurting world. Does the bride complement the savior
groom or detract from him?
This researcher believes in the bride. This writer shares the Saviors' passion for his
church. His church can do better. The church must do better at striving to become the kind of
bride Christ deserves. Church revitalization matters because, without it, the world will lose the
hope of Christ. His message of grace, love, forgiveness, and mercy will become increasingly
difficult to hear in a world living in darkness. The stakes are high. This research thesis affirms
that church revitalization can be achieved. The author advances the argument that improving
church revitalizer's EQ skills can help pastors achieve the success they desire. Knowing what to
do in church revitalization is relatively easy to discern. Can organizations navigate successfully
and safely an emotional field where emotional landmines are abundant? Leading people involves
helping them understand their emotions. Emotions drive human behavior. Morten Johnson
argued despite misunderstanding the topic of emotions, they are vital.
Emotions, despite the stigmas that surround them, are incredibly important to everyday
life. Benefits and importance of emotions include:
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●
●
●
●
●

Emotions provide motivation to take action
Emotions help you survive, thrive, and avoid danger
Emotions assist in decision making
Emotions allow other people to understand you
Emotions allow you to understand other people164

If church revitalizers fail to recognize this truth, church revitalization will be confined to just a
few good ideas on paper and never become a reality. Increasing pastors’ EQ skills is leadership
training for successful church revitalization. Ongoing EQ training such as the kind designed in
this research project for Frontier Baptist Association may be a determining factor in church
revitalization.
Increasing your emotional intelligence is about more than just setting yourself up for
success. It is also about self-empowerment. By studying and practicing proven methods
for increasing your EQ, you also gain something else that is likely lacking. You gain
confidence, personal power and energy to put towards your goals. By taking
responsibility for improvement, you give yourself something a lot of people lack. You
give yourself control of where you and your life are headed.165
The church matters. The gospel drives the mission. The consequences for failure are
eternal. The purpose of this study is to demonstrate how EQ can be a valuable tool in the
revitalization of the Southern Baptist church. This study will ask, Will Southern Baptist pastors
in the Frontier Baptist Association be revitalized by understanding EQ?
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CHAPTER 3: METHODOLOGY
In Chapter 1, the research established the scope, definitions essential for the reader’s
understanding of terms, delimitations, research constraints placed by the researcher, limitations
outside of the researcher’s control, and project thesis. The project thesis presents a consensus of
lack of vision, inward focus, and wide-scale resistance to change. Providing EQ training can give
church revitalizers increased awareness of the dynamics of leading change in their churches.
Leadership is a vital factor in church revitalization. However, what variables, in addition to
pastors’ training, education, experience, and biblical qualifications, might contribute
significantly to revitalization success? Increasing EQ may be a helpful tool. The project sought
to raise EQ awareness for Frontier Baptist Association pastors and strategies for revitalization.
Chapter 2, the Review of Literature, specifically discussed the North American church’s
health and the current state of Southern Baptist churches. The review presented the findings and
arguments from across sections of church health experts. There is broad consensus in the
literature that unless church revitalization occurs on a massive scale soon, thousands of churches
in America will close in the not-too-distant future. Strategies for turnaround churches in the
literature review highlight the possibility that declining churches can catch new life.
Leading change successfully is a significant skill set required in church revitalization.
Leading change is challenging. Nevertheless, leading change is what church revitalization
pastors must do well. Could increasing pastors EQ awareness help in leading revitalization?
This project examines the importance of EQ as one possible tool that may help church
revitalizers improve their leadership skills in revitalizing their churches and leading change more
effectively. The project addresses the need for revitalization and improves outcomes of leading
104

church revitalization and enhanced EQ for pastors in the Frontier Baptist Association. The
project provides Frontier Baptist Association pastors with increased awareness in EQ with
helpful tools and an awareness of the need for revitalization. This study asks, Will Southern
Baptist pastors in the Frontier Baptist Association be revitalized by understanding EQ?

Purpose of the Study
The purpose of this study is to highlight the need for church revitalization, strategies for
revitalization, and the importance of EQ for pastors and church revitalizers in the Frontier
Baptist Association. The first step is to increase Frontier Baptist Association pastors’ knowledge
and EQ skills to improve their revitalization leadership skills. The project aims to raise
familiarity with how EQ can be a valuable tool in revitalizing Frontier Baptist churches. The
study presents an analysis and synthesis of research in this field. The study reveals common
factors in plateaued and dying churches, strategies advanced for successful church revitalization
in current research, and EQ utility.
Many pastors are unfamiliar with practical strategies for revitalization. This project thesis
includes research concerning the utilization of EQ, EQ testing, and future training following the
project’s conclusion. This project thesis will provide methods and systematic approaches that can
achieve desired outcomes, including the efficacy of the EQ of pastors.

Theological Framework
The Scriptures provide the theological framework for pastoral qualification as well as the
importance of good emotional health. Both Timothy and Titus in the New Testament stress that a
pastor should be a man that meets specific qualifications. These qualifications are discussed in
the theological foundations of the paper.
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Emotions impact leadership capability. The Scriptures address the importance of
emotional health. In the Old Testament, Prov 17:22 says that “a broken spirit dries up the bones.”
When pastors are emotionally fatigued, hurt, and discouraged, the Bible teaches that in poor
emotional health, the physical body suffers. In the book of Ps 147:3, God heals the
brokenhearted and binds up their wounds. Life can be difficult. Leading a church through
revitalization can be emotionally and spiritually draining. Healing those emotional hurts by
seeking the Lord’s healing is essential for rural health and effective leadership (Rom 12:12). In
James, it is written that “the wisdom from above is first pure, then peace-loving, gentle,
reasonable, full of mercy and good fruits, impartial, free of hypocrisy” (James 3:17). James lists
the benefits of wisdom and healthy emotional intelligence. “Who is like the wise man and who
knows the interpretation of a matter? A man’s wisdom illumines him and causes his stern face to
beam” (Eccles 8:1). Emotional health impacts a pastor’s leadership effectiveness.
Improving EQ increases a pastor’s ability to discern how best to read people’s emotions
and words. Proper interpretation of people’s feelings is vital for successful church revitalization.
For example, replacing the outdated pews in the sanctuary may make sense, but older church
members whose grandparents donated those pews as a gift to the church may ignite push back to
the change. Not because chairs are a terrible idea, but the pews hold an emotional meaning for
the family whose grandparents gave the gift. They hold an emotional attachment to those pews.
Opposition to change in a church may be driven more by hidden emotions than intellectual
disagreement. Increased emotional intelligence on the part of the pastor may help navigate these
emotions more successfully.
The Bible records the apostle Peter’s admonition that seeking the unity of mind and
sympathy for others pleases God. “Finally, all of you have unity of mind, sympathy, brotherly
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love, a tender heart, and a humble mind” (1 Pet 3:8). Understanding other people’s emotions,
feelings, and perceptions is a part of Christian character (1 Pet 3:8).In his second letter to the
Corinthians, Paul wrote that being willing to comfort others in their discomfort reflects the
comfort received from God. Therefore, raising the EQ skill in a pastor’s empathy skills is vital in
pastoral ministry (2 Cor 1:3̶–4).
The theoretical principles and theological foundations advanced in this project thesis lay
the groundwork for the research, and project participants will be encouraged to continue EQ
training. The EQ assessment administrator, TalentSmart, provides free ongoing EQ training
through their website once the initial assessment is taken. The researcher will argue that
increasing pastors’ EQ skills can become a powerful new tool for pastors seeking to revitalize
their churches. In addition, EQ training may help pastors navigate leading change in their
congregations by improving leadership skills.
EQ skills complement Scripture regarding the biblical qualifications for the position of
pastor. In Chapter 2, these qualifications are discussed. Furthermore, church revitalizers may
benefit from EQ training that potentially can increase their leadership and relationship skills.
The project did not attempt in five teaching sessions to make participants experts in emotional
intelligence. Rather, to introduce emotional intelligence as an additional tool for improving
pastoral leadership, particularly in the area of church revitalization. The chart illustrates the
comparison of EQ skills with Scripture.
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The Bible and Emotional Intelligence

Why do you look at the speck that is in your brother’s
eye, but do not notice the log that is in your own eye?
Or how can you say to your brother, “Let me take the
speck out of your eye,”’ and look, the log is in your
own eye? You hypocrite, first take the log out of your
own eye, and then you will see clearly to take the speck
out of your brother’s eye! (Matt 7:3–5).

Figure 2. Self-awareness. Photo by Brett Jordan courtesy of Pexels, https://
www.pexels.com/photo/wood-typography-photography-blur-7416852/.
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Figure 3. Self-management. Photo by Andrea Piacquadio courtesy of
Pexels, https://www.pexels.com/photo/happy-ethnic-woman-sitting-at
-table-with-laptop-3769021/.
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Finally, brothers and sisters, whatever is true, whatever is noble,
whatever is right, whatever is pure, whatever is lovely, whatever is
admirable—if anything is excellent or praiseworthy—think about such
things. Whatever you have learned or received or heard from me, or
seen in me—put it into practice. And the God of peace will be with you
(Phil 4:8–9).

My dear brothers and sisters, take note of this: Everyone should be
quick to listen, slow to speak and slow to become angry, because
human anger does not produce the righteousness that God desires.
Therefore, get rid of all moral filth and the evil that is so prevalent
and humbly accept the word planted in you, which can save you
(Jas 1:19–21).

Figure 4. Social awareness. Photo by Lan Johnson courtesy of Pexels,
https://www.pexels.com/photo/grayscale-photo-of-woman-in-white
-shirt-holding-signage-4614511/.
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You, my brothers and sisters, were called to be free. But do not use your freedom to
indulge the flesh; rather, serve one another humbly in love. For the entire law is
fulfilled in keeping this one command: “Love your neighbor as yourself” (Gal 5:13–15).

With the tongue we praise our Lord and Father, and with it we curse human beings,
who have been made in God’s likeness. Out of the same mouth come praise and cursing.
My brothers and sisters, this should not be. Can both fresh water and salt water flow
from the same spring? My brothers and sisters, can a fig tree bear olives, or a grapevine
bear figs? Neither can a salt spring produce fresh water. Who is wise and understanding among you? Let them show it by their good life, by deeds done in the humility that
comes from wisdom. But if you harbor bitter envy and selfish ambition in your hearts,
do not boast about it or deny the truth. Such “wisdom” does not come down from
heaven but is earthly, unspiritual, demonic. For where you have envy and selfish
ambition, there you find disorder and every evil practice. But the wisdom that comes
from heaven is first of all pure; then peace-loving, considerate, submissive, full of mercy
and good fruit, impartial and sincere. Peacemakers who sow in peace reap a harvest of
righteousness (Jas 3:9–18).

Figure 5. Relationship management. Photo by Yan Krukov courtesy of Pexels,
https://www.pexels.com/photo/businessman-man-person-woman-7640785/.
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Implementation
Research Tasks to Accomplish
In Chapter 3, the researcher will provide the reader with a guide and the methodological
approaches for the project and the intervention design. Consent procedures prescribed by the
Institutional Review Board of Liberty University follow. If participants agreed to be in this
study, the researcher asked participants to do the following things:
1. Participants from the Frontier Baptist Association Pastors in Project group participated in
five sessions on Zoom addressing revitalization and emotional intelligence, sixty minutes per
session. They attended these five Zoom meetings held on a Thursday from 9:30 a.m. until
10:30 a.m. The project began in August 2021 and ended in late October 2021.
2. Before the first Zoom meeting, participants took the online pretest survey consisting of five
questions that took approximately five minutes prior to the first Zoom teaching session.
3. Participants took an EQ assessment administered by TalentSmart prior to the second Zoom
teaching session. 166 A TalentSmart link was provided for the participants’ test to measure
their EQ and suggest strategies for improving their EQ skills.
Participants may receive a direct benefit from increasing awareness and knowledge of church
revitalization essentials and the importance of EQ. This assessment took twenty minutes to
complete. Participants received an individual report from the assessment provider. Results
and couching materials were sent to the participants and suggested individual improvement
strategies.
4. Participants’ posttests at the end of the five Zoom sessions are reported and compared to the
pretest results. This survey took five minutes and was identical to the pretest. The test was
166
See https://www.talentsmarteq.com and Travis Bradberry and Jean Greaves, Emotional Intelligence
Appraisal: There Is More Than IQ, Technical Manual (San Diego, CA: TalentSmart, Inc., 2018) for more details
about EQ testing.
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designed to measure whether any of the participants’ responses changed by the end of the
study. Transfiguration techniques will be utilized to identify themes from notes, and teaching
sessions feedback from participants. After each teaching session, the researcher kept an
ongoing journal, recording interviews, comments, and researcher observations.

Data Kept
The records of this study will be kept private. In any report the researcher might publish,
the report will not include any information that will make it possible to identify a subject.
Research records will be stored securely, and only the researcher will have access to the records.
The researcher may share the data collected from participants for use in future research studies or
with other researchers; if the researcher shares the data collected, the researcher will remove any
information that could identify a participant, if applicable, before the data are shared. Participants
were assigned a pseudonym to conceal their identities. Data will be stored on a password-locked
computer and may be used in the future. The researcher has maintained an ongoing reflective
journal throughout the project to bracket out any biases. The researcher will list at the beginning
any bias that may be brought to the research. The participants will receive a copy of the final
dissertation from the researcher and are encouraged to take a follow-up EQ assessment six
months to a year following the initial assessment.

Expert Survey Pre-Survey and Final Report
The researcher selected two church health experts from the leadership of the Frontier
Baptist Association. These individuals have a combined pastoral experience of sixty years in
ministry, serving as senior pastors and church revitalizers. Both have seminary degrees, and one
holds a doctoral degree. The experts were asked to complete a questionnaire prior to the start of
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the project and reported in Chapter 4. The experts will be presented with the results of the project
concluding the study.

Expert Pre-Survey
Expert Participant #_____________I am asking that you list, based upon your experience
and insight, ten skill sets that you would like to see Frontier pastors have to lead their
churches more effectively in revitalization. After listing your ten skills, please rank the
top five in order of most importance, with one being the most important, and return your
list and consent forms to me by September 7, 2021, to [removed for publication].

Experts were asked to rank church revitalization pastoral skill sets in order of importance. Their
responses were received and analyzed in Chapter 4.
Expert Post-Survey
Participant #_____________Interpreter (researcher) shares brief results of the study . . .
then prompts for responses to the following questions:

1. How can we better engage Frontier Baptist Association pastors and church
revitalizers in improving their emotional intelligence EQ skills?
2. Any specific recommendations that you can add to this study, based on your many
years of ministry experience concerning emotional intelligence skills in leading
church revitalization?
3. From what you have learned about this research, are there any new initiatives that
may increase Frontier pastors and revitalizers concerning the importance of
developing better emotional intelligence skills?
The purpose of this follow-up meeting was to present the findings of the study and
prompt a discussion within the association for future EQ and church revitalization training for
pastors in the Frontier Baptist Association. The five teaching lessons described later in Chapter 3
were designed to raise the project participants’ EQ awareness and skills.
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Frontier Baptist Association Ministry Context
The Frontier Baptist Association, headquartered in Buffalo, New York, is an association
of Southern Baptist congregations that began in 1955. Today forty-two churches form the
association. The association assists Southern Baptist churches in western New York by
conducting conferences and providing pastoral support, search committee assistance, church
revitalization, and fellowship. The association holds two conferences per year and appoints
several committees that are formed to help local pastors. Renovation is a new restart of the
Frontier Baptist Association and the New York Southern Baptist Convention. Volunteers for the
study participants, from a listing of pastors provided by the Frontier Baptist Association, are a
senior or lead pastor or serving as interim pastor of a church in the Frontier Baptist Association.

Research Objective One
The first objective was the recruitment of two church revitalization experts from the
Frontier Baptist Association. The researcher received completed surveys from two experts from
the Frontier Baptist Association prior to the five teaching Zoom sessions beginning for
participants.

Research Objective Two
Participants completed all pretest and posttest questionnaires, and one EQ assessment
measuring a baseline of their self-awareness, self-management, social awareness, and
relationship management EQ skills. Five Zoom teaching sessions concerning church
revitalization and an introduction to EQ were conducted.

Research Objective Three
Five Zoom teaching sessions were recorded, and participants received copies of all
PowerPoint presentations. The five teaching lessons described in Chapter 3 were designed to
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raise the project participants’ EQ awareness and skills. In addition, the researcher introduced
participants to additional resources for improving EQ, including TalentSmart training materials
provided after this project.

Research Objective Four
The last objective was to complete the project and present findings to leaders of the
Frontier Baptist Association to encourage future action.

Time Frame of Tasks
The first task was the recruitment of project participants. The scheduled project time was
eight weeks from start to completion. The ramp-up time was an additional two weeks, beginning
in September 2021. This period included accessing the Frontier Baptist Association database, the
invitation for the group of senior pastors and acting interim pastors from Frontier Baptist
Association, securing consent forms, distributing questionnaires, receiving surveys from Frontier
Baptist church experts, and scheduling Zoom teaching sessions. The five teaching lessons on
Zoom dates and times were as follows:
Session 1: September 29, 2021
Session 2: October 8, 2021
Session 3: October 14, 2021
Session 4: October 21, 2021
Session 5: October 28, 2021
These sessions were scheduled to last one hour each, from 9:30 to 10:30 a.m. Eastern Time.
Group Composition
Renovation Church is located in Jamestown and is a part of the Frontier Baptist
Association, headquartered in Buffalo, New York. The researcher serves as the senior pastor.
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The church is a re-plant. This association of Southern Baptist congregations began in 1955.
Today forty-two churches form the association. The association assists Southern Baptist
churches in western New York by conducting conferences and providing pastoral support, search
committee assistance, church revitalization, and fellowship. All project participants were
recruited from this Southern Baptist Association of churches in western New York and serve as
senior pastors, church revitalizers, or current interim pastors.
Two participants out of the nine were not expected to complete the project due to
dropouts or COVID-19. The participant group was comprised of senior or current interim pastors
in the Frontier Baptist Association who agreed to join the study. However, most of these pastors
serve in bi-vocational roles. Therefore, if a bi-vocational pastor could not attend the regularly
scheduled Thursday morning Zoom session at 9:30 a.m., he was invited to a make session at a
better time. Additionally, due to the COVID-19 pandemic, some could not participate at the
scheduled time, and a make-up session was offered as well.

Emotional Intelligence Assessment
The EQ assessment administered by TalentSmart laid the foundation of the teaching plan.
All participants took the EQ assessment. Respondents who were a part of the study were
provided access to the EQ assessment of the project administered by TalentSmart via a website
link. The assessment results were delivered to participants for review and future coaching
provided by TalentSmart. In addition, the researcher will report the scoring results of the EQ
assessment and any statistically significant score results.
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Posttest Goals
Upon completion of the five Zoom lessons, participants were given a posttest. This posttest was identical to the pretest given at the beginning of the project. The test measured the
participants’ increased awareness of church revitalization, the importance of learning how to lead
change effectively, and the role of EQ skills. In addition, participants automatically will receive
future EQ training via email communication from TalentSmart, the EQ assessment trainers. By
receiving ongoing support, the participant pastors can continue to benefit from EQ development.
This study will ask, Will Southern Baptist pastors in the Frontier Baptist Association be
revitalized by understanding EQ? Better pastors can lead to better churches. Results of the
research are reported and discussed in Chapters 4 and 5.

Teaching Sessions Content
1. Introduction to church revitalization
2. Introduction to EQ
3. EQ assessment results and discussion
4. Leading change and EQ strategies
5. Challenges to church revitalization and why EQ matters
Participants received information about future resources they can access to continue
developing better EQ skills. Each of the five Zoom video teaching lessons was recorded. The
researcher maintained a journal containing any important observations. In addition, interviews
with participants were conducted periodically throughout the project.

Goals
The project provided Frontier Baptist Association pastors with training in EQ awareness
designed to give them additional tools to revitalize their churches by raising their EQ skills. The
goal was to raise awareness of pastors about the influence EQ has in their lives and the lives of
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their congregants, not to make participants experts from the study. Future training was
encouraged.
The goal was to provide a general introduction to church revitalization need and a deeper
understanding of revitalization methods and approaches. The project thesis was an attempt to
discover common variables in decline and revitalization. The project thesis provided participants
with new ideas for revitalization and encouragement to be change agents. The project provided
Frontier Baptist Association pastors with training in EQ designed to give them helpful tools to
revitalize their churches by raising their EQ skills.
The goal was to assist participants in understanding the dynamics and importance of
leading change to revitalize their respective churches in decline and how increased EQ tools can
increase their leadership effectiveness. The goal was to increase the awareness of their level of
EQ by taking the EQ baseline assessment and connecting the participants with future ongoing
EQ teaching through TalentSmart.

Pretest and Posttest
Participants were asked to take a pretest and posttest. The posttest measured changes in
participants’ responses. The questions were as follows.
Please take a minute and fill out this questionnaire and email it back to me by Wednesday
night.
Participant #____________________ The purpose of this study is to highlight the need
for, church revitalization, strategies for revitalization and the importance of emotional
intelligence for pastors and church revitalizers in the Frontier Baptist Association.
1. Are you aware of the term emotional intelligence or EQ? Circle one
a. Not really
b. Somewhat
c. Yes, I am familiar.
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2. Are you aware of how you can improve your emotional intelligence or tools and
strategies to increase your leadership effectiveness as a pastor and church revitalizer?
a. Yes
b. No
3. As a pastor and church revitalizer, do you feel that you are trained well to lead people
in your church through significant changes using emotional intelligence?
a. Yes
b. Not really
c. Not at all.
4. In your past ministry contexts, have you struggled with managing your feelings and
emotions as well as the feelings and emotions of others in your church?
a. Yes definitely
b. Sometimes
c. Not at all
5. Please list in order of importance the greatest difficulties in revitalizing your church.
_________ Resistance to change
_________ Lack of financial resources
_________ Church governance structures
_________ Concern for reaching new people
_________ Poor facilities or location
How Will the Data Collected Be Analyzed?
The researcher attempted to raise awareness of project participants of the need for church
revitalization and effective strategies for revitalization. Additionally, the research was designed
to introduce participants to the importance of EQ to provide pastors with an additional effective
tool for pastoral leadership. The project did not seek to make participants experts but rather more
informed.
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The pretest and posttest were designed to serve as a baseline of awareness of EQ and
revitalization challenges, particularly in leading change. Challenges in church revitalization were
cited, and participants were asked to rate the level of importance of each. Did participants
increase their recognition that leading change effectively is of higher importance when compared
to other challenges? Did participants become more aware of the role emotions play in their lives
and lead church revitalization generally? These tests were designed to measure participants’
responses at the beginning and end of the project. After each teaching session, the participants
discussed the presentations and shared their opinions, observations, and questions.
Each of the five Zoom video teaching lessons was recorded. The researcher maintained a
journal containing any important observations. In addition, interviews with participants were
conducted periodically throughout the project. Finally, transfiguration was utilized to identify
themes and other observations from the teaching lessons participants.

Working Definition of Emotional Intelligence
Many definitions have addressed emotional intelligence or EQ in recent years. The
definitions of EQ competencies used in this study as measured on TalentSmart assessments are
illustrated in figure 6. Self-awareness and self-management are components of personal
competence, and social awareness and relationship management are components of social
competence. Mayer and Salovey’s definition and TalentSmart’s definition complement one
another.
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Personal Competence
Personal competence is the collective power of
your self-awareness and self-management
skills. It's how you use emotional intelligence.

Self-Awareness

Self-Management

Your ability to accurately perceive your
emotions and stay aware of them as they happen.
This includes keeping on top of how you tend to
respond to specific situations and certain people.

Your ability to use awareness of your emotions
to stay flexible and positively direct your
behavior. This means managing your emotional
reactions to all situations and people.

Social Awareness

Relationship Management

Your ability to accurately pick up on emotions in
other people and get what is really going on. This
often means understanding what other people are
thinking and feeling, even if you don't feel the
same way.

Your ability to use awareness of your emotions
and the emotions of others to manage
interactions successfully. Letting emotional
awareness guide clear communication and
effective handling of conflict.

Social Competence
Social competence is the combination of your
social awareness and relationship management
skills. It's about how you are with other people.

Figure 6. EQ components. Adapted from TalentSmart assessment report. Photos courtesy
of Pexels.
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CHAPTER 4: RESULTS

The project provided Frontier Baptist Association pastors with increased awareness
in EQ. This study asked, Will Southern Baptist pastors in the Frontier Baptist Association
be revitalized by understanding EQ? Research, design, and insights gained are discussed in
Chapter 4.
Raising EQ for church revitalizers may increase pastors’ leadership skills. Leading
revitalization can be challenging. Navigating successfully through the landmines of change in the
typical church, particularly one that has experienced years of decline, can lead to an eruption of
various emotions. Change causes most people to feel insecure. Change can make some people
uncomfortable and therefore resistant to proposed changes designed to alter the trajectory of the
dying church. Power struggles can appear. Resistance to pastoral leadership may increase as
well. Church revitalizers may become discouraged. As a result, churches do not revitalize.
Although participants might have vaguely heard the term emotional intelligence, the
research found in the pretest no accurate understanding of the term or its importance. The
answers to question one attempt to measure participants’ awareness of EQ generally. However,
when asked to elaborate, virtually all participants were not able to do so. The posttest shows that
all participants raised their awareness of EQ. Increasing their awareness is the primary goal of
this project.
Follow-up teaching materials are provided by the EQ assessment experts at TalentSmart.
Participants also were introduced to church revitalization strategies designed to inform and
encourage revitalization for their churches. Church revitalization research was discussed in
Chapter 1. The first teaching session of this project focused upon best practices for church
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revitalization. Every church in the project group needs a new revitalization plan. None of the
eight participant churches are currently operating under a revitalization plan. The project did not
aim to make participants experts in EQ. Instead, the project provided participants with an initial
baseline EQ assessment. The goal was to raise awareness of pastors with the influence EQ plays
in their lives and the lives of their congregants. Healthier pastors are more effective church
revitalizers.

Group Composition and Profile
This association of Southern Baptist congregations began in 1955. Today forty-two
churches form the association. All project participants were recruited from this Southern Baptist
association of churches in western New York and serve as senior pastors, church or current
interim pastors. Nine pastors agreed to be a part of the project, with one having to drop out due
to COVID-19. In addition, pastors who had illnesses or other impediments participated in
makeup sessions provided by the researcher to assist participants in completing the project.
Initially, the researcher hoped that more would have wanted to participate in the project out of
the forty-two churches in the association. Therefore, the researcher made numerous attempts
through emails and follow-up calls to increase the size of the group. The pastors who did elect to
participate in the project all expressed that they had benefited from the project. This group
represents extensive experience in pastoring.
Unfortunately, most of the churches in the association are very small. The vast majority
of pastors serve on a bi-vocational basis. The regular meeting time of the group took place on a
weekday morning. To accommodate these bi-vocational pastors, the researcher offered to
schedule different times for those who needed their Zoom meeting to be more convenient. Some
participants did take advantage of this offer, while many did not. Nevertheless, the project
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secured eight pastors representing a group of leaders with more than 227 years of experience in
ministry. Therefore, the researcher is satisfied that the participant group represents a wealth of
experience and can benefit from the study goals.

Expert Pre-Survey
The researcher selected two church health experts from the leadership of the Frontier
Baptist Association prior to the start of the project. These individuals have a combined pastoral
experience of sixty years in ministry. Expert one holds a doctorate and has revitalized this church
over the past twenty years. Today, this church is the largest in the Frontier Baptist Association. It
is community focused and has a vibrant discipleship small-group program. The importance of
casting a compelling vision is emphasized. Expert two serves as a Director of Missions for the
Association. He holds a Master of Divinity degree and has been in pastoral ministry for forty
years. He is experienced in assisting churches in revitalization and restarts. He emphasized the
emotional and spiritual health of the church revitalizers as pastoral care. He views EQ as people
skills. Leadership is the top skill in his view. Based upon previous discussions, this expert is not
familiar with EQ. However, based upon forty years of experience, he does understand the need to
develop good interpersonal relationship skills.
The expert participants from the Frontier Baptist Association were asked to list, based
upon their experience and insight, ten skill sets that they would like to see Frontier pastors have
to lead their churches more effectively in revitalization. After listing these ten skills, they ranked
the top five in order of most importance, with one being the most important.
1. How can we better engage Frontier Baptist Association pastors and church revitalizers in
improving their emotional intelligence EQ skills?
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2. Any specific recommendations that you can add to this study, based on your many years of
ministry experience concerning emotional intelligence skills in leading church revitalization?
3. From what you have learned about this research, are there any new initiatives that may
increase Frontier pastors and revitalizers concerning the importance of developing better
emotional intelligence skills?

Revitalizer Expert One
1. Personal renewal. Constantly provide reenergizing care for your spiritual health —You can’t
pour from an empty pitcher (for example—Elijah).
2. Vision developing. Meditating on Scripture to grasp a biblical vision for you and the church.
Vision equals a faith picture and passion for seeing God’s will realized (Nehemiah 1;
Numbers 13, 14).
3. Diagnostic discernment. An ability to ask the key diagnostic questions and discern the
emotional, spiritual, and community (cultural) mindsets that may need transformation—
either way, I need to be sensitive to these factors (for example – Jesus with the disciples).
4. Vision casting. Sharing with your leadership team and congregation a clear and inspiring
vision of how God desires to work. With specifics—What would it look like? What would
need to change? What are some steps we can begin with at first? (Neh 2:11–20; Exod 35:4,
Josh 1:10–17, Haggai 1).
5. Leading in prayer. Leading your people in church-wide prayer campaigns—providing the
right tools and example (prayer and praise) (Neh 1:3–11).
6. Identifying key programs or priorities to renew. Tackle one at a time. When overcoming
debt—it’s often best to start with the smallest then climb up the scale. This plan develops a
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momentum of encouraging recovery. Inspire the team (Nehemiah 3; Exod 35:10, 30–36:1,
Neh 2:15–20).
7. Reconnect with other Pastors. Find relational resources and tools—mentors, cohorts, blogs,
revitalization conferences (Hezekiah and Isaiah; Zerubbabel, and Zechariah and Haggai).
8. Restore Ground Game. Finding methods of equipping and reigniting basic healthy church
rhythms—evangelism, discipleship, leadership, reproduction. Overcome obstacles or
setbacks as you proceed (Neh 4:1–14; Exodus 37–39 [39:32]; Josh 10:40; 11:15, 23).
9. Lead in Transition. Accepting the reality that every effort will not succeed. Anticipating
resistance and obstacles. Please do not take it personal. People are fearful of change. Love
them anyway. Not everyone will join you on this journey. That’s okay—they may join you
later. People resisted godly leaders who instituted change—Moses, Joshua, Paul, and Jesus,
too. Aim to complete the process (Neh 6:15/Ezra 4:23, 24, 6:13–18; Exod 40:18–33/2
Chronicles 2–7/Judg 1:27–36).
10. Lead in Purposeful and Praiseful Debrief. Make sure to value purpose over housekeeping.
Frequently our evaluations get stuck on details that are not significant. Look for ways God
has worked. Praise him. Celebrate progress. Learn from both success and setbacks. Take the
next step. Do not bog down in over-evaluation (Neh 7:1; 2 Chron 5–7:3, 6).

Revitalizer Expert Two
1. Pastoral leadership
2. Clear pastoral purpose
3. Pastor and family
4. Relational group
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5. Pastoral care
6. Passion for people
7. Bible knowledge
8. High visibility
9. Pastoral ministries
10. Solid financial resources

Expert Difference of Opinion
Expert one presented a comprehensive listing of pastoral characteristics and skills
necessary for successful church revitalization leaders. He places a premium upon paying close
attention to an individual’s spiritual and emotional health. He listed several items that need to be
prioritized for the revitalizer and correlated these to Scripture nicely. Expert two rated
characteristics related to the pastoral role. The difference in priority between the two may
highlight that church leaders disagree on church revitalizers' most essential leadership qualities.

Participant Profiles
Each participant was given a number in order to maintain the confidentiality of the
individual in the group. The study’s information and insights were recorded in the ongoing
journal. The researcher noted their particular backgrounds in ministry, years of service, and
church histories. In addition, interviews were conducted to gain further understanding of their
perspectives and frame of reference about the health of their church and difficulties in leading
change. As a group, these pastors have a total of 227 combined years of experience.
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Participant One
Participant one serves as the pastor of two churches in the southern tier of western New
York. Both are pastor and deacon led. This pastor serves an older congregation. The churches
have a vibrant community outreach sponsoring community events, picnics, and musical
outreaches throughout the year. He has been in pastoral ministry for thirty years. Although he
has no formal seminary training, participant one has regularly pursued seminary classes and
conferences to increase pastoral skills. He is active in the local association.

Participant Two
Participant two pastors two congregations in the Buffalo area. The churches are
comprised of many native Americans. The pastor is a recognized leader on the reservation. He
holds an associational leadership position. The two churches have grown significantly under his
leadership—Sunday attendance ranges between two hundred and three hundred attendees.
Participate two also holds an honorary doctorate. He has forty-three years of pastoral experience.
His churches are viewed by many as a growing, serving, and dynamic community.

Participant Three
Participant three serves as the lead pastor at a church in the metropolitan Buffalo, New
York, area in an older, more affluent neighborhood. The church is fifty-three years old and has
an elder governance structure. Although he holds no formal seminary training, he has an active
learning desire to attend training conferences and an impressive reading regiment. Like many of
the other associational pastors, participant three served for many years in the private sector. He
serves as the teaching pastor and organizational executive at the church as well. Sunday
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attendance ranges between 130 and two hundred. The church has an extensive ministry to the
community, including a ministry to the poor. He has twenty-six years of ministry experience.

Participant Four
Participant four served law enforcement before becoming a full-time pastor at this rural
church in western New York. When he arrived as the new pastor, the church only had five
members and was in a serious decline. Today, the church attendance ranges between thirty and
fifty on any given Sunday morning. In addition, participant four pursued seminary training at two
evangelical schools. He is a graduate of Liberty University. He has twenty years of ministry
experience.

Participant Five
Participant five has been in ministry for fifteen years. He is a bi-vocational pastor at a
primarily African American congregation in the Buffalo area. The community is diverse,
however, with a growing Muslim population. He has a wealth of experience in the private and
public sectors in addition to church service. He is a successful church revitalizer and expressed
several times during interviews that leading change is the most challenging task for church
revitalizers.

Participant Six
Participant six serves as a bi-vocational pastor in a small city in Southwestern New York.
The community is located approximately a one-hour drive south of Buffalo, New York. In his
full-time job, he works in a social services organization in the community. He has been the
pastor of this church for more than five years. The church is comprised of many Hispanic
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members. The pastor is bilingual. It is a pastor and deacon-governed congregation of about
thirty-five to forty attenders.

Participant Seven
This participant holds a graduate seminary degree and has been in pastoral ministry for
twenty-eight years with extensive experience in church planting and revitalization. He leads a
thriving restart church in the metropolitan Buffalo, New York, area. He has assisted the older
one-hundred-year-old church through successful revitalization, and today the church is viewed
by associational leaders as a thriving church. He is passionate about reaching people for Christ,
and creative, effective outreaches mark his leadership to the community. The church has an elder
governance structure.

Participant Eight
Participant eight has been in ministry for thirty years serving as an elder, Sunday school
teacher, home team leader, and senior pastor. He holds college degrees and has been an adjunct
faculty member in health care at a college but has no formal seminary degree per se. He has been
active in primary elder and deacon-governed churches in the past.
This participant argued that in his view, the greatest obstacle in leading change in the
church is “seeing the need for change. Most people hold to the old way.” Based on his
experience, most church people do not recognize the need for church revitalization until they
observe a decline in attendance over several years. The participant added that most churches that
need revitalization do not respond with a sense of urgency in most instances until it is too late.
His experience has been that about 5–9 percent of the budget is directed toward
evangelism and community outreach in those churches pastored. He noted that the percentage
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directed for evangelism should be increased. When asked about the most crucial measure of
church effectiveness, participants thought baptism was the best sign of church health. Low
baptism rates should alert them. These churches are in need of revitalization. He agreed that
church revitalization is primarily spiritual revitalization of God’s people.
During the last teaching session, several participants commented that they had learned
a great deal and wanted to continue this study about EQ soon. Therefore, all participants in the
project will receive ongoing email links to TalentSmart’s training videos and articles.
In addition, this participant has ordered a copy of Travis Bradberry’s book Emotional
Intelligence 2.0.

Results and Insights Gained from the Project
All the participants in the study took the emotional intelligence assessment. The
assessment takes between twenty and thirty minutes to complete. Participants are provided with a
copy of their results. The TalentSmart assessment measures self-awareness, self-management,
social awareness, and social relationship management. Scores in each area can range between
0 and 100.
Figure 7 indicates the group’s composite score, and figure 8 provides interpretations of
the individual scores in figures 9-14. TalentSmart provides additional assessments that can shed
additional light on the initial assessments. For example, leadership teams offer an assessment by
which co-workers can assess their leader. These results can be compared with the individual
initial EQ assessment. Combining these two types of assessments can provide a clearer picture
for the participants in the future. For example, do others view the participant the way they view
themselves? Nevertheless, the study assessment chosen for this study is a good indication of
emotional intelligence.
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Figure 7. Study group composite EQ scores. Reproduced by permission from TalentSmart
(see appendix A).

Each participant is provided a copy of his report with a coaching plan to be implemented
over the next year. If participants elect to take a follow-up assessment to the one taken in this
project and work to improve their skills by following the coaching plan, significant
improvements often follow. Figure 15 shows strategies TalentSmart suggested for the group.
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Figure 8. Interpretation of scores on TalentSmart EQ assessment. Reproduced by permission from
TalentSmart (see appendix A).
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Figure 9. Self-awareness EQ scores
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Figure 10. Self-management EQ scores
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Figure 11. Personal competence EQ scores
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Figure 13. Relationship management EQ scores
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Figure 15. EQ strategies for study group. Reproduced by permission from TalentSmart (see
appendix A).
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The intervention plan yielded the hoped-for results as demonstrated in figures 16 through
19 based upon participants’ responses to the posttest questions compared to pretest questions.

Question 1
Yes, I am
familiar

Somewhat

Not really

P1

P2

P3

P4

P5

P6

P7

Participant
Pretest

Posttest

Figure 16. Pretest-posttest Question 1: Are you aware of the term emotional
intelligence or EQ?
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Figure 17. Pretest-posttest Question 2: Are you aware of how you can
improve your emotional intelligence or tools and strategies to increase your
leadership effectiveness as a pastor and church revitalizer?

Question 3
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Figure 18. Pretest-posttest Question 3: As a pastor and church revitalizer,
do you feel that you are trained well to lead people in your church through
significant changes using emotional intelligence?
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Figure 19. Pretest-posttest Question 4: In your past ministry contexts, have you
struggled with managing your feelings and emotions as well as the feelings and
emotions of others in your church?

Participants in Question 5 responded overwhelmingly that leading change or
congregants’ resistance to change and a lack of concern for reaching new people were the
greatest obstacles in church revitalization. This is a significant shift that had appeared in the
pretests. Question 5 specifically asked participants to rank what, in their view, was the most
significant obstacle in leading church revitalization. This shift in thinking suggests that the
participants may see EQ skills as helpful in leading change and revitalization. The project sought
to show the connection of participants’ task at leading revitalization with improvement in EQ
skills.
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Figure 20. Participant 1 pretest-posttest Question 5: order of importance of
greatest difficulties
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Figure 21. Participant 2 pretest-posttest Question 5: order of importance of
greatest difficulties
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Figure 22. Participant 3 pretest-posttest Question 5: order of importance of
greatest difficulties
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Figure 23. Participant 4 pretest-posttest Question 5: order of importance of
greatest difficulties
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Figure 24. Participant 5 pretest-posttest Question 5: order of importance of
greatest difficulties
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Figure 25. Participant 6 pretest-posttest Question 5: order of importance of
greatest difficulties
144

Participant 7
1

Importance

2
3
4
5
Resistance to
change

Lack of financial
resources

Church
governance
structures

Concern for
reaching new
people

Poor facilities or
location

Difficulty
Pretest

Posttest

Figure 26. Participant 7 pretest-posttest Question 5: order of importance of
greatest difficulties
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Figure 27. Participant 8 pretest-posttest Question 5: order of importance of
greatest difficulties
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Additionally, the researcher did learn several lessons. First, Question 1 should have been
worded differently. The first question participants were asked was whether they were familiar
with the term EQ. This question led to an answer that was not as clear as it should have been.
Participants often said yes, but they had no actual knowledge of EQ and could not define it upon
further discussion. Second, Question 4 asked whether the participants had struggled with
managing their emotions and the emotions of others in the past. Their responses on the posttest
still reflected previous issues unrelated to the teaching they received in the project.
The group is comprised of pastors with a combined ministry experience of 160 years.
This figure represents a tremendous wealth of pastoral leadership knowledge. The researcher had
hoped to recruit more participants from the Frontier Baptist Association. Despite numerous
emails and follow-up phone messages, the final group was not as large as the researcher hoped.
Most Frontier pastors serve in bi-vocational roles, and the Thursday morning Zoom meeting time
may have been an impediment. The researcher attempted to offer alternative times for those bivocational pastors, and two took advantage of this opportunity. Regrettably, however, most
churches in the association declined and may approach death in the future. These pastors would
have benefited had they chosen to join the study. The ones who did, however, represent an
excellent cross-selection of ministry talent and insight.
Zoom was the best option for conducting the teaching sessions. Due to COVID-19, most
association pastors are accustomed to using this medium and prefer its convenience. It would
have been difficult to gather these pastors at one physical location as their churches are more
than seventy miles apart in some cases.
The Zoom teaching sessions were scheduled to last one hour. The discussion portion was
scheduled for fifteen minutes at the end of each session. In hindsight, the researcher would have
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scheduled more discussion time as the interaction insights and engagement were illuminating for
the participants and the researcher.
Teaching lesson one was an introduction primarily to church revitalization. Toward the
latter portion of the lesson, the researcher began the introduction of EQ. The content presented
followed the research presented in Chapters 1 and 2 of this project and was beneficial to the
participants. However, the researcher did not provide several additional questions in the posttest
on church revitalization turnaround strategies taught in the introductory teaching session.
Instead, the researcher elected to focus the majority of the pretest and posttest questions on EQ
as it was at the heart of the project focus for the group. Participants were provided with copies of
all PowerPoint presentations for their retention. Several participants asked to use the state of the
church presentation in Chapter 1 for their churches.
Furthermore, much is widely written about turnaround church strategies; however,
knowing how to lead change without the church blowing up is more needed. The project
attempted to teach church revitalizers about new tools that could raise their leadership
effectiveness in leading change when applied. Leading change is what church revitalizers
primarily must do and do well. Unfortunately, most church revitalizers are not trained in this
area. As a result, the project goal of increasing EQ awareness was a primary goal of the project.
One surprising observation from the project is that none of the churches are actively in
revitalization. None of the participants had developed a revitalization plan despite the fact that all
are in desperate need of a plan. One church in the Buffalo area has undergone revitalization and
was a restart of a church that was 130 years old. Revitalization should be an ongoing process,
however. Instead, most churches merely tweak existing programs.
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Why are more declining churches not developing and implementing a church
revitalization plan? There are several possibilities:
1. They may not have the know-how. The pastor may not have been trained in this area.
2.

Perhaps the pastor has attempted in the past to lead change, and the results were not as
hoped or were resisted to such an extent that trying more change did not seem worth the
effort.

3. Their churches have declined to such a level where resources are so limited and dwindling
that making improvements is not feasible.
4. Perhaps the pastors are just resigned to doing the best they can with what they have. They are
just trying to be faithful to what God has called them. It is difficult to revitalize a church that
has nothing to revitalize. So how does a pastor change a program when there are so few
programs left to change?
In Chapter 5, the researcher will discuss how few Southern Baptist Convention churches
have successfully been revitalized. The Frontier churches may merely reflect what the larger
SBC Convention experiences. Many may talk about revitalization and even express some interest
in revitalization, but taking action appears all too illusive. If this is the case, the church’s future is
in peril, as argued in Chapters 1 and 2. It may be that many churches must close because they
have waited too late to turn around or run out of money and people to make a turnaround
possible. Regrettably, this researcher believes this is the case.
Church revitalization is really seen as an ongoing process. Understanding church life
cycles is rare. It is not until churches face closing that their members begin to respond with some
urgency. Often it is too late. Therefore, thousands of churches will close in the foreseeable
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future. Churches are going to collapse under their own weight of irrelevancy and resistance to
change.
The North American church culture is in need of major change. It is unlikely that healthy
changes will come until churches are faced with closing. It may be too late for many. This
researcher is optimistic that out of the ashes, Christ will build a new church, one more in tune
with his mission and values. There may be much fewer but more biblically healthy ones that
emerge. Time will tell.
Each of the participants is an extremely qualified leader. They love the Lord Jesus and his
church. All of the participants are to be credited with managing to do great things despite the
odds against them. They are intelligent, talented, and faithful men. Each participant desires to see
his church revitalized, and each has had some success. The group represents some of the finest,
most dedicated servants of Christ this writer has known in thirty years of ministry. They are to be
commended. Nevertheless, unless the Frontier Baptist Association leaders respond with urgency,
many of the churches will close in the future. Regrettably, due to the autonomous nature of
Southern Baptist churches, association efforts can be only voluntary.
The problem with the church may be the church culture itself. It is inward focused with
missional drift: the mere buildings, a clubhouse for dues-paying members to enjoy. Nevertheless,
every participant in this study is bright, talented, and incredibly resourceful, often facing
tremendous odds. Each is a devoted, loving follower of Jesus Christ. It is in this quality that the
author finds hope for the future despite the challenges. These are good men who love Christ and
his church passionately.
New York is not Alabama. The church here in the Northeast is increasingly irrelevant.
The church culture is continuing to diminish. It is harder to do what was done last year, let alone
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institute new programs that may lead to growth. Pastors simply do the very best they can. They
are faithful men of God and should be commended.
Individuals and the group as a whole increased their awareness of EQ. Participants felt
that the project had been beneficial and insightful. All of the participants indicated that they
would like additional training in church revitalization and EQ. Every participant expressed a
desire to continue learning about revitalization and improving their respective EQ skills.

Change Is the Issue
Most of the participants recognized that leading change was the one or two most
important needs in their ministries. When given a choice of declining variables such as decreased
money, resources, and attendance in the posttest survey, change was consistently ranked as the
number one or two skill set required for church revitalization. In the pretest, the majority of
participants focused upon the symptoms of the problem rather than the real issue or need.
Questions about change were included in the pretest and posttest questionnaires. The
researcher argues that pastors often view the symptoms of the problem as the problem rather than
seeing the real problem at hand. The decline in attendance, finances, and ministry impact can
lead many pastors to identify the symptom, not the real issues. Churches in need of revitalization
often make this mistake. The decline in ministry impact is not the problem in leading church
revitalization. Resistance to change is the problem.
Outdated and ineffective church programming leads to these symptoms. If the pastor
made efforts in the past, but that pastor received significant push back about making those
changes, eventually no new initiatives are commenced. Stagnation overtakes the church, and the
death spiral begins. Local associations like Frontier Baptist must tell pastors the truth about their
predicament. Failure to see the need for ongoing church revitalization leads to decline. Often
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churches in decline do not respond with a sense of urgency that the situation demands. Many
churches find revitalization impossible because they have waited too long to turn the church
around. They have run out of people and finances to make the turn. This is why the researcher
elected to raise awareness of EQ. Increased EQ skills may be a new tool to help them lead
needed changes in the church more effectively. Dying churches need to change. If those
congregants resist changes needed for their survival, church revitalization is only an academic
discussion, one needed but insufficient for growth. Churches must embrace change on many
levels. A congregation must seek church revitalizers who are skilled in leading change. EQ may
give these church revitalizers new tools for increasing revitalization success. Navigating the land
mines of the church revitalization fields can be tricky. If done well, the church grows again and
becomes a vibrant missional outpost for the kingdom. If done poorly, as often is the case, the
church can split or close.
Every participant expressed appreciation for being a part of the group and had learned
more about the role of emotion in themselves and others and the benefit of leading church
revitalization with the improved EQ skills. The group felt revitalized by their participation in the
project. Every participant requested a copy of the final dissertation. They learned. The next steps
will be discussed in Chapter 5.
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CHAPTER 5: CONCLUSION

More churches may become healthy, vibrant, and growing missional-effective kingdom
outposts by increasing church revitalizers’ EQ. This study asks, Will Southern Baptist pastors in
the Frontier Baptist Association be revitalized by understanding EQ? Based upon the project
results, participants from the Frontier Baptist Association group indicated that the research did
raise their awareness of revitalization needs, successful strategies for revitalization, and an
appreciation of EQ training in leading their churches more effectively. In addition, the group felt
revitalized by the study and their participation in the five Zoom teaching sessions. Therefore, the
project goal was achieved.
This project thesis presented a discussion by experts in church revitalization who argue
that churches can be restored to good health if they recognize their problems and strive to
implement a good church revitalization strategy. The study presents an analysis and synthesis of
research in this field that reveals common factors present in plateaued and dying churches,
strategies advanced for successful church revitalization in current research, and church
revitalizers’ qualifications.
This project thesis included research concerning the utilization of EQ, EQ testing, and
training. The purpose of this project thesis is to address common factors responsible for church
decline and advance the necessity for church revitalization. Pastors with high EQ are well suited
for leading a church through the process of revitalization. However, most of the participants'
churches in the Frontier Baptist Association need revitalization and are unfamiliar with EQ.
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Travis Bradberry described, “Emotional intelligence is the ‘something’ in each of us that is a bit
intangible. It affects how we manage behavior, navigate social complexities, and make personal
decisions to achieve positive results.” Revitalization requires pastors to utilize these complexities
to accomplish goals.167
Revitalizers first must help congregants come to terms with their situation. Churches that
are successful at church revitalization consistently recognize their situation, recognize that they
have problems, respond to the crisis with a sense of urgency, and take appropriate action to
return to good health. Revitalized churches catch a new vision for their future and become
infused with missional focus, a zeal for the Great Commission, and community concern. These
churches re-imagine their future and redirect resources toward reaching others outside of the
building’s walls with the love of Jesus Christ. They are driven to achieve new missional
effectiveness. The project served as an encouragement to the participants and gave them new
information concerning effective strategies for revitalization.
Four of the five teaching lessons focused upon emotional intelligence. The participants
were given an initial assessment. Discussion followed the results, and the remainder of the
sessions concentrated on improving their EQ skills. Additionally, the participants will continue
to receive follow-up training provided by the assessment administrator to continue their learning.
Regrettably, this study cannot include a follow-up assessment due to time constraints. Experts
advise that follow-up assessments should be taken at least six to nine months after the initial
assessment is given. Participants in the study are encouraged to continue to access the
TalentSmart website and work on their skills and then take a new assessment on their own.
Travis Bradberry, “11 Signs That You Lack Emotional Intelligence,” TalentSmartEQ,
https://www.talentsmarteq.com/articles/11-Signs-That-You-Lack-Emotional-Intelligence2147446699-p-1.html/, accessed February 8, 2022.
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Why Emotional Intelligence Matters
Leading people through revitalization is challenging. The question becomes how to do it
in a congregation filled with people who do not like change, which has contributed to the decline
of the church. This leadership challenge can seem contrarious. Emotional intelligence training
for pastors can be a new helpful tool for helping the declining church become healthy again.
John West, Roy Oswald, and Nadyne Guzmán argued,
No other professional venue requires a person to manage as many emotional and spiritual
burdens as religious leadership demands. Our work challenges our internal fortitude,
personal character, and individual resolve. It often requires us to exceed our limits and
push ourselves into a state of compassion fatigue if we allow it.5 As one religious leader
elaborated: If you are not filling up your own heart as you pour out your heart, then you
are quickly empty, and you have nothing left to give. So you have to stay internally
healthy in order to help other people. 168
__________
5
J. L. Spencer, B. E. Winston, and M. C. Bocarnea, “Predicting the Level of
Pastors’ Risk of Termination/Exit from the Church,” Pastoral Psychology 61, no. 1
(2012): 85–98.
Bradberry observed that “decades of research now point to emotional intelligence as being the
critical factor that sets star performers apart from the rest of the pack. The connection is so strong
that 90% of top performers have high emotional intelligence.”169 The review of literature in
Chapter 2 supports the conclusion that EQ plays a significant role in leadership performance.
In addition to improving pastoral leadership skills, increasing pastors’ EQ is a biblical
concept. West, Oswald, and Guzmán noted, “We believe that God has created humans as
emotional beings; therefore, our decisions are processed through an emotional filter. This
168

John Lee West, Roy M. Oswald, and Nadyne Guzmán, Emotional Intelligence for
Religious Leaders (Lanham, MD: Rowman & Littlefield, 2018), 19, Kindle.
169

Bradberry, “11 Signs.”
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emotional filter comprises a complicated combination of our life experiences, temperament, and
core values.”170 These EQ skills and their biblical correlation are discussed in Chapter 3.
Randy Alcorn observed the biblical connection to high EQ this way:
In Scripture, God is said to enjoy, love, laugh, take delight, and rejoice, as well as be
angry, happy, jealous, and glad. Rather than viewing these actions and descriptors as
mere anthropomorphisms, we should consider our emotions derived from God. While we
should always avoid creating God in our image, the fact remains that we are created in
his. Therefore, our emotions are a reflection of and sometimes (because of our sin) a
distortion of God’s emotions. To be like God means to have and express emotions.171

Revitalization, Change, and EQ
Church revitalization requires change. Existing power structures are challenged.
Financial priorities are examined in light of new initiatives and values. The church culture is
examined in light of biblical mandates. Mistakes in the past must be owned. Repentance must be
genuine. The new plan must be bathed in prayer. Leaders must be accountable for results, and
wins must be celebrated.
Revitalization and conflict go hand in hand. Change takes time and persistent effort, but
church leaders’ training can help pastors learn practical techniques to manage conflict
effectively. Conflict, however, need not be a bad thing. On the contrary, it can be healthy if
managed by revitalizers with good EQ.
Conflict Management is a trait that allows us to listen and understand the perspective of
all parties in the disagreement. It also helps us to lead everyone toward a fair
compromise. Furthermore, it helps us identify and respectfully address the conflict with
each person so they do not become resentful or passive-aggressive. Finally, conflict
management helps us adopt a more positive perspective of conflict in general. When
conflict arises, we can view it as an opportunity to repair relationships, help people heal
170

West, Oswald, and Guzmán, Emotional Intelligence, 10.

Randy Alcorn, “Emotions: Part of Being Created in God’s Image,” Eternal
Perspectives Ministry, May 2, 2011, https://www.epm.org/blog/2011/May/2/emotions-partbeing-created-gods-image%20Randy%20Alcorn.
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and grow, and demonstrate our leadership by facilitating a peaceful and productive
resolution.172

Key Findings
Jared Roth conducted an excellent analysis of EQ and pastor performance in 2011.
Roth’s study is one of the few of its kind and can serve as an impetus for further research. EQ (or
EI) training should be provided for all pastors.
The EI aggregate score for all 15 competencies for pastors of growing churches was 105,
and the EI aggregate score for pastors of churches in decline was 94. Pastors of growing
churches scored 11 points higher (191.7%) than pastors of churches in decline. General
growth in EI, as well as specific growth in the five most influential competencies, will
help pastors in their leadership roles and in other life domains.173
Roth examined the connections between turnaround pastors with high EQ. He observed,
As churches experience pastoral transition, especially those that are plateaued or in
decline, leaders strive to select pastors who can help renew the vitality of the church.
Attendance growth is a common metric used to identify turnaround churches. This study
identified five EI competencies that are positively associated with the lead pastors of
growing churches: flexibility, independence, emotional self-awareness, optimism, and
assertiveness. The EI assessment can be used as an additional measure to inform pastor
selection processes. Professional development for pastors in these five Emotional
Intelligence competencies, in both pre-service and in-service training, can increase
pastoral effectiveness. It may prove to be helpful to leaders who are responsible for
selecting pastors to lead established churches that wish to grow.174
West found that “pastors with higher EQ enjoy more job satisfaction.”175 Ongoing EQ
training is recommended for Frontier Baptist Association churches as a result of this project.
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Role of Church Culture in Revitalization in Leading Change
All churches possess a culture. Often understanding and identifying the culture is
problematic. How do stated values and actions align? How do programs and finances reflect the
culture’s priorities in a church? If the Great Commission is a stated value yet no effort is made to
reach lost people outside of the church’s walls, is the Great Commission the value and priority
the church pretends it to be? Revitalization pastors must diagnose the church culture. This
analysis must be honest and thorough. Declining churches often say that specific priorities are
their goal; but in reality, when programs and budgets are reviewed, the actual values of the
church are clear. “The success of any organizational change effort relies first and foremost on
expert diagnosis—the ability to gain intelligence about the system you are trying to change.”176
Participants in Question 5 responded overwhelmingly that leading change or
congregants’ resistance to change and a lack of concern for reaching new people were the
greatest obstacles in church revitalization. This is a significant shift that had appeared in the
pretests. Question 5 specifically asked participants to rank what, in their view, was the most
significant obstacle in leading church revitalization. This shift in thinking suggests that the
participants may see EQ skills as helpful in leading change and revitalization. The project sought
to show the connection of participants’ task at leading revitalization with improvement in EQ
skills.
In hindsight, the researcher would have scheduled more discussion time as the interaction
insights and engagement were illuminating for the participants and the researcher. Furthermore,
much is widely written about turnaround church strategies; however, knowing how to lead
Celeste A. Coruzzi, “Leading Change with Intelligence: The Power of Diagnosis in
Creating Organizational Renewal,” Journal of Applied Behavioral Science 56, no. 4 (December
2020): 420, https://doi.org/10.1177/0021886320953982.
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change without the church blowing up is more needed. Therefore, the project attempted to teach
church revitalizers about new tools that could raise their leadership effectiveness in leading
change when applied. Leading change is what church revitalizers primarily must do and do well.
Unfortunately, most church revitalizers are not trained in this area.
As a result, the project goal of increasing EQ awareness was a primary goal.
One surprising observation from the project is that none of the churches actively revitalized.
Furthermore, none of the participants had developed a revitalization plan, although all were
desperate for a plan. Perhaps the pastors are just resigned to doing their best with what they have.
They are just trying to be faithful to what God has called them. It is difficult to revitalize a
church that has nothing to revitalize. So how does a pastor change a program when there are so
few programs left to change? The majority of the project churches are in severe long-term
decline. Many may talk about revitalization and even express some interest in revitalization, but
taking action appears all too elusive.
Church revitalization is dependent upon good pastoral leadership skills. Helping church
people recognize the incongruities that may exist between what they say are their values and
beliefs and reality as seen in program activities and financial priorities requires emotional
intelligence skills. Pastors cannot change the church without changing the culture that leads to
decline. Church leaders can learn from their business counterparts. Roger McCoy argued,
Culture begins with leadership. One measure of perpetuation are stories of company
events and people that illustrate an entity’s core values. The strongest cultures will:
distinguish an organization in its marketplace, lay a solid foundation for achievement,
enable productivity, allow the capture and retaining of top personnel, facilitate high team
engagement, and perpetuate brand awareness.
Culture creates alignment of team behavior and organization values as well as
aligns individual employee goals with those of the enterprise. It enhances team
cooperation and coordination allowing greater successes. It can be perpetuated by
examples of openness and trust.

158

A positive culture significantly and positively impacts business productivity and
profitability by enhancing team commitment to the goals of the enterprise. Negative
cultures disrupt the “team spirit” and significantly reduce cooperation among team
members, increase turnover and reduce productivity.177
Roger McCoy defined culture as “shared beliefs within an organization. In the best organization
cultures, these beliefs lead franchise team members to behave in ways that benefit the entire
franchise group.”178 Changing church culture leads to behavior that more closely aligns with
biblical beliefs, and values are at the heart of church revitalization.
Church revitalizers using EQ skills can help their congregations learn more about
themselves. Honest reflection about the incongruities that may exist with stated values can lead
to healthy repentance. Praying to be a church that takes biblical values more seriously leads to
improved health and missional effectiveness. Church revitalization follows spiritual
revitalization. All churches have culture, whether they realize it or not.
Culture impacts a person’s actions, thoughts, successes, and failures. It represents beliefs,
behaviors, and attitudes that one consciously lives by. Parents work to instill certain
values and beliefs in children. As one matures, he or she learns more and more about
oneself. Life experiences and the norms and standards of society alter and refine one’s
personal culture. Sometimes societal norms and standards play a larger role in the
development of culture than people realize.179
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What Is the Current Church Culture?
What is the current church culture? What should it be? Often, church revitalization
requires creating a new church culture. Leading this exercise can be difficult. It asks for honesty
and self-reflection, asking difficult questions and being honest about how things really are. This
can be painful. EQ skills can make this process more manageable and lead to healthy dialogue.
Cindy Gordon noted,
Corporations, like people, have their own unique culture. Commonly, the culture
of an owner-managed company would significantly resemble the culture of the owner–
whether good or bad. In larger organizations, there is a diverse and sometimes conflicting
culture that runs through it due to the different characters making up the management
team. As well, the corporate culture can be influenced by experiences and society–both
positively and negatively, and sometimes unbeknownst to the management team. In any
type of organization, a poor culture can lead to staff disengagement and customer
dissatisfaction–two criteria that significantly impact the profitability of an organization.
By defining the corporate culture, management becomes accountable to the
members of the corporation and the public to ensure their actions, strategies, and business
decisions support their intention. Corporate culture points directly to the strength of the
organization’s leadership.
Both personal and corporate culture are comprised of three main components:
vision, values, and leadership branding. A vision is commonly presented in a corporate
mission or vision statement. The corporate vision represents the foundation and focus of a
business. It is an articulation of what the company’s purpose is beyond making money. It
embodies the essence of what compels it to thrive.180
The numbers tell a different story despite the recent emphasis on church revitalization in
books and organizations like the North American Mission Board of the Southern Baptist
Convention. It is unlikely that recent efforts to plant a new church by the Convention will
accelerate the number of churches in North America that will close, particularly in the postCOVID-19 eras. COVID most likely did not cause the closures but may have asserted previous
trends. With 93 percent of all Southern Baptist Convention churches plateaued or declined, the
critical need for revitalization should be more apparent. Nevertheless, the vast majority of these
180
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churches are doing very little to revitalize. Why is revitalization so tricky? Why do not more
unhealthy churches seek revitalization? Why do not more denominational leaders communicate
the truth of the impending disaster? In this project, participants discussed this issue. The group
agreed that the current North American church culture is nearly impossible to change. The
pushback from congregants is just too hard to deal with. Most eventually go along to get along
and hope for the best. Pastors recognize that their church’s future is in trouble, but trying to
reverse the trends causes them and their congregations too much pain. They try to be faithful to
the end or move on. What is the North American church culture, and how does that culture stop
revitalization?
How serious is the North American church culture problem, and what is its impact on
declining congregations? Reggie McNeal characterized the problem this way.
Having retreated into a diminishing corner for several hundreds of years, the
North American church culture unfortunately now reflects the materialism and secularism
of the modern era. Not only do we not need God to explain the universe, we don’t need
God to operate the church. Many operate like giant machines, with church leaders serving
as mechanics. God does not have to show up to get done what is being done. The culture
does not want the powerless God of the modern church.181
The researcher argues that church leaders must recognize the difference between people
not being interested in God and not being interested in what the typical church has to offer. The
number of people looking for a good church is shrinking. This does not mean that they are not
pursuing God. If church members who are more or less content with church fail to understand
why most Americans are not, then attendance growth will continue to be illusive. This failure to
understand lost people today is just more evidence of the self-absorption of the typical church.
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This self-absorption is a part of the church culture, and it shows. Church services can seem so
preprogrammed. It becomes routine and stale. In many churches that the researcher has visited, if
the Holy Spirit showed up and wanted to speak, he quickly would be referred to the deacon
committee first to see whether what he said was acceptable to them. The truth is that even for
most regular church attenders, the typical service needs improvement. McNeal argued,
The world does not want what the typical North American church has to offer. We can
keep trying to get them to want what we have, or we can start offering what they need.
They need what people always need: God in their lives. This spiritual reality is what
makes this such a tough transition. The North American church culture is not spiritual
enough to reach our culture. In our self-absorption, we don’t even see the people we are
supposed to be on mission to reach. Don’t hear this as a call to a “deeper-life” spirituality.
Often this “spirituality” is just another expression of refuge thinking (allowing Christians
to hide out in Bible study). I am talking about a missional spirituality. Missional
spirituality requires that God’s people be captured by his heart for people, that our hearts
be broken for what breaks his, that we rejoice in what brings him joy (see Luke 15).182
Often church leaders and church people miss this point. They miss it because they spend
their time talking with other church people who are content with what the club is doing for them.
Most would never ask non-church people why they do not like church. How is that approach to
marketing research working? No business would think that way. They want to know what the
potential customers think about what they are offering. So why do church leaders ignore this
approach and research? The answer is that they do not care about what outsiders think or want.
The truth can hurt indeed.
It takes enormous courage to give spiritual leadership in the North American church
culture. The church is increasingly hostile to anything that disturbs its comfort and challenges its
club member paradigm. Self-awareness and reflection are vital parts of EQ. Could many
churches be populated by people with low EQ? Should self-absorption be called what it is, sin?
182
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McNeal still believes in the church. This researcher adores the local church as well.
However, the clock is ticking, and the church is fading into irrelevancy. It is running out of
people and money. If more churches do not wake from their indifference and slumber, thousands
of churches will close in the foreseeable future. Asking tough questions is a part of revitalization.
I definitely did not say that the situation is hopeless. What I did say is that it’s later than
you think. The missional renewal of the North American church is essential to its future. I
am convinced that most expressions of the institutional church in America will not
survive the emerging world. If that sounds threatening to you, then you may be more in
love with the church than you are with Jesus.183

Where Do We Go from Here?
More research needs to be done comparing pastors with higher EQ and the success of the
churches they lead. Do pastors with higher EQ outperform pastors with lower EQ? Should pastor
search teams utilize EQ assessments to help them find the best church revitalization candidates?
Should seminaries include EQ training for all seminarians as part of their pastoral preparation?
This researcher will argue strongly for using EQ testing for potential church revitalization
leaders. Pastors like the participants in this project did reasonably well but could show
significant improvement with more ongoing EQ training. This recommendation is a part of the
after-project presentation to Frontier Baptist Association leaders.
Individuals and the group as a whole increased their awareness of EQ and felt revitalized.
Participants felt the project had been beneficial and insightful. All participants indicated that they
would like additional training in church revitalization and EQ. Every participant expressed a
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desire to continue learning about revitalization and improving their respective EQ skills. The
purpose and goals of this project were met.
When given a choice of declining variables such as decreased money, resources, and
attendance in the posttest survey, change consistently was ranked as the number one or two skill
set required for church revitalization. In the pretest, most participants focused upon the
symptoms of the problem rather than the real issue or need. Perhaps this is one major reason that
more dying churches fail to seek revitalization.
The North American church culture needs significant change. It is unlikely that healthy
changes will come until churches are faced with closing. It may be too late for many. This
researcher is optimistic that Christ will build a new church out of the ashes, more in tune with his
mission and values. Revitalization led by high EQ pastors holds much promise. There may be
much fewer but more biblically healthy ones that emerge. Time will tell.
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Appendix B

CONSENT FORM

Church revitalization, strategies for revitalization, and the importance of emotional intelligence
for pastors and church revitalizers in the Frontier Baptist Association, Timothy Ireland,
Liberty University Rawlings School of Divinity
You are invited to be in a research study held at the Frontier Baptist Association on the need for
church revitalization and emotional intelligence. The purpose of this study is to highlight the
need for church revitalization, strategies for revitalization, and the importance of emotional
intelligence for pastors and church revitalizers in the Frontier Baptist Association.
You were selected as a possible participant because you are a senior or lead pastor or acting
interim pastor of a Frontier Baptist Association church. Please read this form and ask any
questions you may have before agreeing to be in the study. Timothy Ireland, a doctoral candidate
in the Rawlings School of Divinity at Liberty University, is conducting this study.
Background Information: The purpose of this study is to highlight the need for church
revitalization, strategies for revitalization, and the importance of emotional intelligence for
pastors and church revitalizers in the Frontier Baptist Association.
Procedures: If you agree to be in this study, I would ask you to do the following things:
1. Participants from the Frontier Baptist Association Pastors in Project group will participate
in five sessions on Zoom addressing revitalization and emotional intelligence, 60 minutes
per session. Attend these five Zoom meetings held on a Thursday morning at 9:30 am until
10:30 am. The project will begin in August 2021 and end on date, 2021.
2. During the first Zoom meeting, take the online pretest survey consisting of five questions
that should take 5 minutes of the 60 minutes of the first Zoom session.
3. Take an emotional intelligence assessment administered by TalentSmart. A TalentSmart
link will be provided to you to take the assessment. You will be given a special code to
access the assessment. This assessment should take you 20 minutes. This assessment will be
taken separate from the five Zoom conferences during the second week of the study by
October , 2021.
4. Participant online post-project test given during the last of the five Zoom sessions. This
survey should take 5 minutes.
Risks: The risks involved in this study are minimal, which means they are equal to the risks you
would encounter in everyday life.
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Benefits: Participants may receive a direct benefit of an increase in awareness and knowledge of
church revitalization essentials and the importance of emotional intelligence.
Compensation: Participants will not be compensated for participating in this study.
Confidentiality: The records of this study will be kept private. In any sort of report, I might
publish, I will not include any information that will make it possible to identify a subject.
Research records will be stored securely, and only the researcher will have access to the records.
I may share the data I collect from you for use in future research studies or with other
researchers; if I share the data that I collect about you, I will remove any information that could
identify you, if applicable, before I share the data.



Participants will be assigned a pseudonym to conceal their identities.
Data will be stored on a password-locked computer and may be used in future
presentations. After three years, all electronic records will be deleted.

Voluntary Nature of the Study: Participation in this study is voluntary. Your decision whether
or not to participate will not affect your current or future relations with Liberty University or the
Frontier Baptist Association. If you decide to participate, you are free to not answer any question
or withdraw at any time without affecting those relationships.
How to Withdraw from the Study: If you choose to withdraw from the study, please contact
the researcher at the email address/phone number included in the next paragraph. Should you
choose to withdraw, data collected from you will be destroyed immediately and will not be
included in this study.
Contacts and Questions: The researcher conducting this study is Timothy Ireland. You may ask
any questions you have now. If you have questions later, you are encouraged to contact him at
[removed for publication]. You may also contact the researcher’s faculty chair, Dr. Jeff Johnsen
at [removed for publication].
If you have any questions or concerns regarding this study and would like to talk to someone
other than the researcher, you are encouraged to contact the Institutional Review Board, 1971
University Blvd., Green Hall Ste. 2845, Lynchburg, VA 24515 or email at irb@liberty.edu.
Please notify the researcher if you would like a copy of this information for your records.
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Statement of Consent: I have read and understood the above information. I have asked
questions and received answers. I consent to participate in the study.
__________________________________________________________________________
Signature of Participant
Date

__________________________________________________________________________
Signature of Investigator
Date
Disclaimer: The Institutional Review Board (IRB) is tasked with ensuring that human subjects
research will be conducted in an ethical manner as defined and required by federal regulations.
The topics covered and viewpoints expressed or alluded to by student and faculty researchers
are those of the researchers and do not necessarily reflect the official policies or positions of
Liberty University.
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Appendix C
EXPERT INTERVIEW REVIEW QUESTIONS, IRB, FRONTIER BAPTIST
ASSOCIATION LEADERSHIP

Pre-Survey
Participant #_____________I am asking that you list, based upon your experience and insight,
ten skill sets that you would like to see Frontier pastors have to lead their churches more
effectively in revitalization. After listing your ten skills, please rank the top five in order of most
importance, with 1 being the most important, and return your list and consent forms to me by
Date 2021, to [removed for publication].
Post-Survey
Participant #_____________Interpreter (researcher) shares brief results of the study then
prompts for responses to the following questions:
1. How can we better engage Frontier Baptist Association pastors and church revitalizers
in improving their emotional intelligence EQ skills?
2. Any specific recommendations that you can add to this study, based on your many
years of ministry experience concerning emotional intelligence skills in leading church
revitalization?
3. From what you have learned about this research, are there any new initiatives that may
increase Frontier pastors and revitalizers concerning the importance of developing better
emotional intelligence skills?
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Appendix D
FRONTIER BAPTIST ASSOCIATION: PRETEST-POSTTEST, AUGUST 2021

Participant #____________________ The purpose of this study is to highlight the need for
church revitalization, strategies for revitalization, and the importance of emotional intelligence
for pastors and church revitalizers in the Frontier Baptist Association.

1. Are you aware of the term emotional intelligence or EQ? Circle one
a. Not really
b. Somewhat
c. Yes, I am familiar.

2. Are you aware of how you can improve your emotional intelligence or tools and strategies to
increase your leadership effectiveness as a pastor and church revitalizer?
a. Yes
b. No

3. As a pastor and church revitalizer, do you feel that you are trained well to lead people in your
church through significant changes using emotional intelligence?
a. Yes
b. Not really
c. Not at all

4. In your past ministry contexts, have you struggled with managing your feelings and emotions
as well as the feelings and emotions of others in your church?
a. Yes definitely
b. Sometimes
c. Not at all
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5. Please rank the difficulties in revitalizing your church by indicating 1 for the greatest difficulty
down to 5 for the least difficulty.
_________ Resistance to change
_________ Lack of financial resources
_________ Church governance structures
_________ Concern for reaching new people
_________ Poor facilities or location
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Appendix E
IRB Approval

June 28, 2021
Timothy Ireland
Jeff Johnsen
Re: IRB Application - IRB-FY20-21-1043 Church revitalization, strategies for revitalization,
and the importance of emotional intelligence for pastors and church revitalizers in the
Frontier Baptist Association.
Dear Timothy Ireland and Jeff Johnsen,
The Liberty University Institutional Review Board (IRB) has reviewed your application in
accordance with the Office for Human Research Protections (OHRP) and Food and Drug
Administration (FDA) regulations and finds your study does not classify as human subjects
research. This means you may begin your project with the data safeguarding methods
mentioned in your IRB application.
Decision: No Human Subjects Research
Explanation: Your study is not considered human subjects research for the following reason:
Your project will consist of quality improvement activities, which are not "designed to
develop or contribute to generalizable knowledge" according to 45 CFR 46. 102(l).
Please note that this decision only applies to your current application, and any modifications
to your protocol must be reported to the Liberty University IRB for verification of continued
non-human subjects research status. You may report these changes by completing a
modification submission through your Cayuse IRB account.
Also, although you are welcome to use our recruitment and consent templates, you are not
required to do so. If you choose to use our documents, please replace the
word research with the word project throughout both documents.
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If you have any questions about this determination or need assistance in determining
whether possible modifications to your protocol would change your application's status,
please email us at irb@liberty.edu.
Sincerely,
G. Michele Baker, MA, CIP
Administrative Chair of Institutional Research
Research Ethics Office

179

